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1 [ There is no reportable action as a result of the

2 Board of Supervisors' closed session held today.]

6 SUP. KNABE, CHAI RVAN: GOCD MORNING |'D LIKE TO CALL THE

7 MEETING TO ORDER, PLEASE. |F YOU D ALL PLEASE RISE. TH' S

8 MORNING WVE WLL BE HAVE OUR | NVOCATI ON LED BY PASTOR JAMES K.

9 MJRRAY, ALONDRA BOULEVARD CHURCH OF CHRI ST IN THE CITY OF

10 COWTON, LED BY THE PLEDGE OF ALLEG ANCE, LED BY HARRY C.

11 JI MENEZ, FORMER CORPORAL, U.S. ARMWY, LOS ANGELES. PASTOR

12 MJRRAY?

13

14 PASTOR JAMES K. MJURRAY: SHALL WE PRAY? GOD OF PEACE, GOD OF

15 JUSTICE, GOD OF FREEDOM WE G VE THANKS FOR YOUR CADENCES OF
16 PEACE, JUSTI CE AND FREEDOM CADENCES THAT HAVE SURGED THE

17 LIVES OF THE SUPERVI SORS. WE G VE THANKS FOR THE NAMELESS RI SK
18 TAKERS VWHO HAVE BEEN OBEDI ENT TO YOUR PROM SES AND SUSCEPTI BLE
19 TO YOUR DREAMS. DELI VER US FROM AMNESI A CONCERNI NG OUR COURAGE
20 I N THE VI OLENCE, PEACEMAKI NG AGAI NST HATE, AND HUNGERI NG FOR
21 YOUR DEVOURI NG ECONOWY. DELI VER US FROM AMNESI A. TURN OUR

22 MEMORY | NTO HOPE, OUR GRATI TUDE | NTO ENERGY, OUR VELL- BEI NG

| NTO PASSI ON AND LOVE. BLESS THI S AGENDA. BLESS OUR COUNTRY.
NOW TO HHM WHO SI TS ON THE THRONE BE THANKSG VI NG, HONOR AND
PONER FOREVER, AMEN.
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HENRY C. JI MENEZ: GENTLEMEN PLEASE FACE THE FLAG TAKE YOUR
Rl GAT HAND AND PLACE | T OVER YOUR HEART. AND JON ME WTH THE
PLEDCE OF ALLEG ANCE. [ PLEDGE OF ALLEGQ ANCE RECI TED. ]

SUP. KNABE, CHAI RVAN: | THANK YOU. SUPERVI SOR RI DLEY- THOVAS?

SUP. RI DLEY- THOVAS: THANK YOU VERY MJUCH, MR CHAI RVAN AND
COLLEAGUES, |'M PLEASED TO HAVE WTH US THI S MORNI NG PASTOR
JAMES K. MJURRAY FROM THE ALONDRA BOULEVARD CHURCH OF CHRI ST.
H' S CREDENTI ALS SPEAK FOR THEMSELVES. UNDERCGRADUATE WORK AT
THE UNI VERSI TY OF CALI FORNI A AT LOS ANGELES. GRADUATE WORK AT
THE CALI FORNI A STATE UNI VERSI TY, DOM NGUEZ HI LLS I N THE AREA
OF EDUCATI ONAL PSYCHOLOGY. POSTGRADUATE WORK AT FULLER
THEOLOG CAL SEM NARY AND CURRENTLY PURSUI NG DOCTORAL WORK AT
PEPPERDI NE UNI VERSI TY I N THE AREA OF LEARNI NG TECHNOLOG ES.
HE'S BEEN AT THI S PARTI CULAR CONGREGATI ON, PASTORI NG AND

PROVI DI NG LEADERSH P FOR SOVE 12 YEARS | N COVPTON AND THE
SURROUNDI NG COVMUNI TI ES, THAT CHURCH HAS BEEN W TNESSI NG THERE
FOR SOME 47 YEARS. THE CHURCH HAS A M NI STRY ENTI TLED
“ATTENDI NG TO THE TEMPLE" | N PARTNERSH P W TH THE CALI FORNI A
DEPARTMENT OF EDUCATI ON, THE AMERI CAN HEART ASSCCI ATI ON, THE
AMERI CAN DI ABETES ASSCCI ATI ON AND OTHER NONPRCFI T AGENCI ES TO
PROVI DE HEALTH AWARENESS, FOOD DEMONSTRATI ON AND QUALI TY

| NFORMATI ON TO THOSE | N NEED. THEY' VE WORKED ON THE AREA OF
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1 EDUCATI ON I N A COMVENDABLE WAY, ACH EVEMENT VI A | NDI VI DUAL
2 DETERM NATION IS ONE OF THE PROGRAMS THEY HAVE AT THE ALONDRA
3 CHURCH. THE PERSONAL | NFORVATI ON ABOQUT HHM IS AS | MPRESSI VE AS
4 |TI1S HS ACADEM C AND PROFESSI ONAL CAREER. MARRI ED TO LI NDA

5 EARLS HUVAN RESOURCE ASSCCl ATE FOR THE FEDERAL BUREAU OF

6 | NVESTI GATI ON. REVEREND, | WSH YOU HAD TOLD ME THAT BEFORE |

7 CAME TO YOUR CHURCH. | WOULD HAVE BEEN ON BETTER BEHAVI OR

8 THREE CHI LDREN. JAMES, JASON AND JESSI CA. PLEASE JON ME I N

9 G VING A WVARM THANK YOU TO PASTOR MURRAY FOR THAT WONDERFUL

10 | NVOCATI ON THI'S MORNI NG [ APPLAUSE. ]

11

12 SUP. KNABE, CHAI R SUPERVI SCR MOLI NA?

13

14 SUP. MOLINA: THANK YOQU, I T IS INDEED MY HONOR THI S MORNI NG TO
15 MAKE A PRESENTATI ON AND CERTI FI CATE OF APPRECI ATI ON TO HENRY
16 JIMENEZ. HE IS THE FATHER OF MY FORVER STAFF MEMBER, STACY

17 JI MENEZ- - HENRY FOUGHT BRAVELY | N EUROPE AS A CORPORAL W TH

18 THE 332ND FI GHTER I N THE UNI TED STATES Al R FORCE FROM 1942 TO
19 1946. HE WAS DECORATED-- IT'S ON NOW- H' S MANY DECCRATI ONS

20 | NCLUDE THE NATI ONAL DEFENSE SERVI CE MEDAL, WORLD WAR | |

21 VI CTORY MEDAL, EUROPEAN AFRI CAN M DDLE EASTERN CAMPAI GN MEDAL
22 AND AN ARMY GOOD CONDUCT MEDAL. WE' RE VERY GRATEFUL TO MR
JIMENEZ NOT ONLY FOR LEADI NG US I N OUR PLEDGE OF ALLEG ANCE
TH'S MORNI NG, BUT CERTAINLY | N PROVI DI NG LEADERSHI P OF HI S SON
THAT JO NS US PRETTY REGULARLY. AND WE THANK H M SO MJUCH FOR
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H S SERVI CE TO OUR COMMUNI TY AND TO OUR NATI ON.
CONGRATULATI ONS, SIR. [ APPLAUSE. |

SUP. KNABE, CHAI RVAN: ARE WE READY TO PROCEED W TH THE AGENDA?

CLERK SACH HAMAI: WE ARE.

SUP. KNABE: ALL RI GHT.

CLERK SACH HAMAI: GOOD MORNI NG MR CHAI RMAN, MEMBERS OF THE

BOARD. WE W LL BEG N TODAY' S AGENDA ON PAGE 3, AGENDA FOR THE

MEETI NG OF THE COMMUNI TY DEVELOPMENT COWMM SSION, | TEMS 1-D

THROUGH 3-D. ON I TEM NO. 3-D, SUPERVI SOR YAROSLAVSKY REQUESTS

THAT THI S | TEM BE CONTI NUED ONE WEEK TO JULY 7TH, 2009.

SUP. KNABE, CHAI RVAN: OKAY. ON 3-D, WLL BE CONTI NUED ONE
V\EEK.

CLERK SACH HAMAI: THE REMAI NI NG TWO | TEMS ARE BEFORE YOU.

SUP. KNABE, CHAI RVAN: MOVED BY SUPERVI SOR MOLI NA. SECONDED BY
SUPERVI SOR YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMNAI: AGENDA FOR THE MEETI NG OF THE HOUSI NG
AUTHORI TY, | TEMS 1-H THROUGH 3-H. AND PLEASE NOTE THAT | TEM 3-
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1 H WAS ADDED ON THE SUPPLEMENTAL AGENDA. ON | TEM NO. 1-H,
2 THERE'S A REQUEST FROM MEMBERS OF THE PUBLI C TO HOLD THI S
3 | TEM THE REVMAI NING TWO | TEMS ARE BEFORE YOU.

5 SUP. KNABE, CHAI RVAN: My RECORDS HERE REFLECT THAT 3-H HAS
6 BEEN HELD BY THE PUBLIC, AS WELL. |IT S BEEN RELEASED? ALL
7  RIGHT.

9 CLERK SACH HAMAI: 2-H AND 3-H ARE BEFORE YOQOU.

10

11  SUP. KNABE, CHAI RVAN: 2-H AND 3-H ARE BEFORE US. THE CHAIR

12 WLL MOVE I'T, SECONDED BY SUPERVI SOR ANTONOVI CH. W THOUT

13 OBJECTION, SO ORDERED. 3-H IS ON THE GREEN SHEET.

14

15 CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE REGQ ONAL PARK
16 AND OPEN SPACE DI STRICT | TEM 1-P AND 2-P.

17

18  SUP. KNABE, CHAI RVAN: MOVED BY THE CHAI R, SECONDED BY

19 SUPERVI SOR MOLI NA. W THOUT OBJECTI QN, SO ORDERED.

20

21 CLERK SACH HAMAI: BOARD OF SUPERVI SORS | TEMS 1 THROUGH 8. ON
2 |ITEM NO 1, THERE'S A REQUEST FROM A MEMBER OF THE PUBLIC TO
HOLD THI S | TEM

SUP. KNABE, CHAI RVAN: THE WHOLE | TEM?
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CLERK SACH HAMAI: YES.

SUP. KNABE, CHAI RVAN: OKAY.

CLERK SACH HAMAI: ON I TEM NO. 3, AS | NDI CATED ON THE
SUPPLEMENTAL AGENDA, THI'S EVENT IS BEI NG HELD ON JULY 25TH,
NOT JULY 26TH. AND THESE | TEMS, W TH THE EXCEPTI ON OF | TEM NO.
1, ARE BEFORE YQU.

SUP. KNABE, CHAI RVAN: MOVED BY SUPERVI SOR YAROSLAVSKY. THE
CHAIR WLL SECOND. W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMNAI: WE' RE NOW ON PAGE 10, CONSENT CALENDAR,

| TEMS 9 THROUGH 66. ON I TEM NO. 9, THERE' S A REQUEST FROM A
MEMBER OF THE PUBLIC TO HOLD THFS ITEM ON I TEM NO. 11, AS

| NDI CATED ON THE SUPPLEMENTAL AGENDA, THE CH EF EXECUTI VE
OFFI CER REQUESTS THAT THI S | TEM BE CONTI NUED ONE WEEK TO JULY
7TH, 2009.

SUP. KNABE, CHAI RVAN: SO ORDERED. ON | TEM NO. 13, SUPERVI SOR
RI DLEY- THOVAS AND THE CHI EF EXECUTI VE OFFI CER REQUEST THAT
TH'S | TEM BE CONTI NUED ONE WEEK TO JULY 7TH, 2009.
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1 SUP. KNABE, CHAI RVAN: SO ORDERED. 13 W LL BE CONTI NUED ONE
2  VEEK

4 CLERK SACH HAMAI: ON I TEM NO. 14, THE CH EF EXECUTI VE OFFI CER
5 REQUESTS THAT THI S | TEM BE CONTI NUED ONE WEEK TO JULY 7TH,

6 2009. AND ALSO ON THI S I TEM SUPERVI SOR RI DLEY- THOVAS REQUESTS
7 THAT TH S | TEM BE HELD.

9 SUP. KNABE, CHAI RVAN: OKAY. WE W LL HCLD.

10

11  CLERK SACH HAMAI: 147

12

13 SUP. KNABE, CHAI RVAN: WE W LL HOLD FOR THE SUPERVI SOR AND THEN
14 OUR INTENTION IS TO CONTINUE | T A VEEEK.

15

16 CLERK SACH HAMAI: ON | TEM NO. 15, THERE'S A REQUEST FROM A
17 MEMBER OF THE PUBLI C TO HOLD THI S | TEM

18

19 SUP. KNABE, CHAI RVAN: SO ORDERED.

20

21 CLERK SACH HAMAI: ON I TEM NO 16, SUPERVI SOR ANTONOVI CH AND
22 MEMBERS OF THE PUBLI C REQUEST THAT THI S | TEM BE HELD.

SUP. KNABE, CHAI RVAN: SO ORDERED.
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1 CLERK SACH HAMAI: ON ITEM NO 18, TH S I NCLUDES THE REVI SI ONS
2 AS | NDI CATED ON THE SUPPLEMENTAL AGENDA AND ALSO SUPERVI SOR

3  MOLINA AND A MEMBER OF THE PUBLI C REQUEST THAT THI S | TEM BE

4 HELD.

6 SUP. KNABE, CHAI RVAN: SO ORDERED.

8 CLERK SACH HAMAI: ON ITEM NO. 19, TH S ALSO | NCLUDES THE

9 REVISIONS AS | NDI CATED ON THE SUPPLEMENTAL AGENDA.

10

11  SUP. KNABE, CHAI RVAN: SO ORDERED.

12

13 CLERK SACH HAMAI: ON | TEM NO. 20, THI S | NCLUDES THE REVI SI ONS
14 AS | NDI CATED ON THE SUPPLEMENTAL AGENDA AND ALSO THERE' S

15 REQUESTS FROM MEMBERS OF THE PUBLIC TO HOLD THFS I TEM ON | TEM
16 NO 21, THERE'S A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD
17 THISITEM ON ITEM NO. 31, THERE'S A REQUEST FROM A MEMBER OF
18 THE PUBLIC TO HOLD THI S | TEM

19

20 SUP. KNABE, CHAI RVAN: 31.

21

22 CLERK SACH HAMAI: 31? ON I TEM NO. 42, THE DI RECTOR OF PUBLIC
WORKS WOULD LI KE TO REFER BACK THE RECOMVENDATI ON THAT RELATES
TO PRAJECT I D NO. R D.C. 001-4714, BUT HAVE THE OTHER TWO
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1 RECOMVENDATI ONS BEFORE THE BQARD- - APPROVED BEFORE THE BOARD
2 TODAY.

4 SUP. KNABE, CHAI RVAN: THAT | TEM W LL BE REFERRED BACK AND
5 WE' LL VOTE ON THE REMAI NDER.

7 CLERK SACH HAMAI: ON I TEM NO. 45, AS I NDI CATED ON THE POSTED
8 AGENDA, THE FI RE CH EF REQUESTS THAT THI S | TEM BE REFERRED

9 BACK TO H S DEPARTMENT.

10

11  SUP. KNABE, CHAI RVAN: SO ORDERED.

12

13 CLERK SACH HAMAI: ON | TEM NO. 48, THERE' S A REQUEST FROM A
14 MEMBER OF THE PUBLIC TO HOLD THHS ITEM ON I TEM NO. 52 AND 53,
15 COUNTY COUNSEL REQUESTS THAT THESE | TEMS BE CONTI NUED THREE
16 WEEKS TO JULY 21ST, 2009.

17

18  SUP. KNABE, CHAI RVAN: SO ORDERED.

19

20 CLERK SACH HAMAI: AND THE REMAI NI NG | TEM5 ON THE CONSENT

21 CALENDAR ARE BEFORE YOU.

22

SUP. KNABE, CHAI RVAN: ON THE REMAI NDER, MOVED BY SUPERVI SOR
MCLI NA. SECONDED BY SUPERVI SOR YARCSLAVSKY. W THOUT OBJECTI ON,
SO ORDERED.
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CLERK SACH HAMAI: WE' RE NOW ON PAGE 30, ORDI NANCES FOR

| NTRODUCTI ON, | TEM 67 AND 68. ON | TEM 67, THI'S I S AN ORDI NANCE
AMENDI NG TI TLE 2, ADM NI STRATI ON OF THE LOS ANGELES COUNTY
CODE RELATI NG TO THE DEFAULTED PROPERTY TAX REDUCTI ON PROGRAM
ON TH S I TEM THE CH EF EXECUTI VE OFFI CER REQUESTS THAT THI S

| TEM BE CONTI NUED ONE WEEK TO JULY 7TH, 2009. BUT ALSO

SUPERVI SOR RI DLEY- THOVAS REQUESTS THAT THE | TEM BE HELD.

SUP. KNABE, CHAIRVAN: VWHICH | TEM | S THAT?

CLERK SACH HAMAI: 67. |IT RELATES TO | TEM NO. 14.

SUP. KNABE, CHAIRVAN: SO IT WLL BE?

CLERK SACH HAMAI: CONTINUED-- BUT I T WLL BE HELD WTH THE
| NTENT TO CONTI NUE ONE WEEK.

SUP. KNABE, CHAI RVAN: OKAY.

CLERK SACH HAMAI: ON ITEM NO. 68, THIS IS AN ORDI NANCE

AMENDI NG TI TLE 6, SALARIES OF THE LOS ANCGELES COUNTY CODE
RELATI NG TO THE NURSI NG MANAGEMENT PAY PLAN AND THE ADDI TI ON,
DELETI ON AND/ OR CHANG NG OF CERTAI N CLASSI FI CATI ONS AND NUMBER
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OF ORDI NANCE POSI TI ONS I N VARI QUS DEPARTMENTS TO | MPLEMENT THE

=Y

2 FINDI NGS OF CLASSI FI CATI ON STUDI ES.

4 SUP. KNABE, CHAI RVAN: OKAY. THE CHAIR WLL MOVE | T. SECONDED
5 BY SUPERVI SOR MCOLI NA. W THOUT OBJECTI ON, SO ORDERED.

7 CLERK SACH HAMAI: SEPARATE MATTERS, | TEMS 69 AND 70 AND |'LL
8 READ THE SHORT TITLE IN FOR THE RECORD. ON 69, TH S IS THE

9 TREASURER AND TAX COLLECTOR S RECOVMENDATI ON TO ADOPT

10 RESOLUTI ON AUTHORI ZI NG THE | SSUANCE AND SALE OF PALOCS VERDES
11 PENI NSULA UN FI ED SCHOOL DI STRI CT GENERAL OBLI GATI ON BONDS

12 ELECTI ON 2005 MEASURE R SERI ES 2009 | N AGGREGATE PRI NCI PAL

13 AMOUNT NOT TO EXCEED $6, 995, 767. 15.

14

15 SUP. KNABE, CHAI RVAN: THE CHAIR WLL MOVE | T, SECONDED BY

16 SUPERVI SOR YARCSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

17

18 CLERK SACH HAMAI: ON I TEM NO 70, THI S | S THE TREASURER AND
19 TAX COLLECTOR S RECOMMENDATI ON TO ADOPT RESOLUTI ON AUTHORI ZI NG
20 THE | SSUANCE AND SALE OF THE PALCS VERDES PEN NSULA UN FI ED

21  SCHOOL DI STRI CT GENERAL OBLI GATI ON BONDS, ELECTI ON 2005

22 MEASURE S, SERIES 2009 | N AGGREGATE, I N A PRI NCI PAL AMOUNT NOT
TO EXCEED $7, 996, 012. 35.
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1 SUP. KNABE, CHAIRMAN: THE CHAIR WLL MOVE IT. SECONDED BY
2 SUPERVI SOR ANTONOVI CH. W THOUT OBJECTI QN, SO ORDERED.

4 CLERK SACH HAMAI: ON PAGE 31, DI SCUSSION | TEMS, |TEM 71

5 THROUGH 73. ON I TEM NO. 71, AS | NDI CATED ON THE SUPPLEMENTAL

6 AGENDA, THE CH EF EXECUTI VE OFFI CER REQUESTS THAT THI S | TEM BE
7 CONTINUED TO JULY 28TH, 2009.

9 SUP. KNABE, CHAI RVAN: SO ORDERED.

10

11 CLERK SACH HAMAI: ON | TEM 72 AND 73, WE WLL HOLD THOSE FOR A
12 DI SCUSSI ON. M SCELLANEQUS ADDI TI ONS TO THE AGENDA WHI CH WERE
13 POSTED MORE THAN 72 HOURS | N ADVANCE OF THE MEETI NG AS

14 | NDI CATED ON THE SUPPLEMENTAL AGENDA, | TEM 74-A.

15

16 SUP. KNABE, CHAI RVAN: MOVED BY SUPERVI SOR ANTONOVI CH. SECONDED
17 BY SUPERVI SOR YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

18

19 CLERK SACH HAMAI: ON | TEM 74-B, WE WLL HOLD TH'S FOR A

20 DI SCUSSI ON. 74-C?

21

22 SUP. KNABE, CHAI RMAN: THAT WLL BE MOVED BY SUPERVI SOR MOLI NA.
THE CHAIR WLL SECOND. W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: 74-D?
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SUP. KNABE, CHAI RVAN: 74-D, THAT WLL BE MOVED BY SUPERVI SOR
RI DLEY- THOVAS. SECONDED BY SUPERVI SOR MOLI NA. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HANAI: AND 74-E.

SUP. KNABE, CHAI RVAN: THE CHAIR WLL MOVE THAT. SECONDED BY
SUPERVI SOR YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: ON PACE 34, NOTICES OF CLOSED SESSI ON, ON
| TEM C. S. -4, WH CH WAS POSTED ON THE SUPPLEMENTAL AGENDA,
THERE' S A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD THI S

| TEM THAT COVPLETES THE READI NG OF THE AGENDA. BQARD OF
SUPERVI SORS SPECI AL | TEM5 BEG N W TH SUPERVI SORI AL DI STRI CT
NO. 5.

SUP. KNABE, CHAI RVAN: OKAY.

SUP. ANTONOVI CH: MR- CHAI RVAN, MEMBERS, I T'S A GREAT HONOR TO
HAVE WTH US THI S MORNI NG A MAN THAT | HAD AN OPPCORTUNI TY TO
SERVE UNDER AND ALSO WORK W TH, AND THAT' S OUR BRI GADI ER
GENERAL JAMES COMBS AND H S WFE JANET, WHO | S COMVANDER COF
THE JO NT FORCES TRAI NI NG BASE, LOS ALAM TCS. HE'S BEEN A
FRIEND TO OQUR COUNTY AND AN EXTRAORDI NARY ADVOCATE FOR THE
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1 CALI FORNI A NATI ONAL GUARD AND FOR VETERANS FROM ALL BRANCHES
2 OF THE UNI TED STATES M LI TARY. HE RECENTLY HAD THE OPPORTUNI TY
3 OF DO NG SOVETHI NG VERY | NNOVATI VE BY PROVI DI NG THE LEADERSHI P
4 AT LOS ALAM TCS. I N THE PAST FI VE YEARS AS COMVANDER COF THE

5 JO NT TRAI NI NG BASE, HE'S MADE TREMENDOQUS FOR THE COVMUNI TY,

6 M LI TARY PERSONNEL WHO DRI LL AT THE BASE AND THE ENVI RONVENT

7 AS VELL. VI SI ONARY, BRI NG NG NEW TECHNOLOQ ES TO THE BASE,

8 | NCLUDI NG CLEAN FUELS AND HYDROGEN POVER. I T'S H' S COVM TMENT
9 TO OUR VETERANS WHERE ONE CAN TRULY SEE HI'S PASSI ON | N FULL

10 FORCE. FOR EXAMPLE, HE WAS THE DRI VI NG FORCE | N DEVELOPI NG THE
11 VETERANS SERVI CE CENTER AT LOS ALAM TGOS, A ONE STOP CENTER

12 WHERE VETERANS AND THEI R FAM LI ES CAN GO FOR CRI Tl CAL

13 SERVICES. WTH 40 YEARS OF M LI TARY SERVI CE, ONE CANNOT BE BUT
14 A BIT AWED THAT THI S | NDI VI DUAL ACH EVED SO MJCH AND HAS

15 CONTRI BUTED SO MJUCH TO OQUR COMMUNI TY AND NATI ON. THI S WEEKEND
16 HE WLL STEP DOMWN AS COMVANDER OF THE JO NT FORCES TRAI NI NG

17 BASE, LEAVING IN H S WAKE A SCLI D FOUNDATI ON OF | NNOVATI VE

18 PROJECTS AND PROGRAMS TO SUSTAI N THE BASE FOR MANY, MANY YEARS
19 TO COMVE. SO BEFORE WE MAKE THI S PRESENTATI ON, SUPERVI SOR

20 KNABE ALSO HAS SOMETHI NG TO MAKE A PRESENTATI ON AT THI S TI ME.
21 SUPERVI SOR KNABE?

22

SUP. KNABE, CHAI RVAN: THANK YOU, M KE. WE GOT TO SHARE A FEW
MOMVENTS UPSTAI RS TOGETHER, BUT | JUST WANTED TO ALSO COVMEND
THE GENERAL FOR HI'S MANY YEARS OF SERVI CE TO OQUR NATI ON, BUT
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1 ALSO THE REG ON HERE | N SOUTHERN CALI FORNI A. HI S LEADERSHI P
2 AND DEVOTI ON TO THE TROOPS |'S A TESTAMENT TO HI'S VERY SACRED

3 TRUST AS AN AMVERI CAN GENERAL FOR H' S TROOPS. BUT ALSO | REALLY
4 WANT TO THANK H M FOR COM NG OUT | N MARCH AND PARTI Cl PATI NG TO
5 CELEBRATE OUR WELCOVE HOME VI ETNAM VETS EVENT IN WHI TTI ER HE
6 HAD AN | NCREDI BLY | NSPI RATI ONAL SPEECH THAT HE SHARED W TH

7 EVERYONE. | T WAS CERTAINLY A DESERVI NG LI FT TO ALL THOSE I N

8 ATTENDANCE, BUT WE' VE ALWAYS APPRECI ATED HI S COLLABORATI ON AND
9 SUPPORT AND JUST CONGRATULATING HM AND HE AND H' S W FE HAVE
10 A WONDERFUL RETI REMENT. SHE GETS HI M FOR FOUR WEEKS, THEN SHE
11 DOESN T KNOW WHAT HAPPENS. [LAUGHTER ] BUT, ANYWAY, HI'S

12 SERVICE TO AMERI CA, A GREAT AMERI CAN, HAS BEEN A GREAT

13 GENERAL. WE WANT TO PRESENT THI'S NOT ONLY ON BEHALF OF NOT

14 ONLY THE BOARD, BUT ALL OUR Cl TI ZENS OF TH S GREAT COUNTY AND
15 NATI ON. [ APPLAUSE. ]

16

17 BRIG GEN. JAVES COMBS: DI STI NGUI SHED MEMBERS OF THE BOARD OF
18 SUPERVI SORS OF L. A. COUNTY, THOSE OF YOU OBSERVI NG | N THE

19 AUDI ENCE AND AT HOVE, | APPRECI ATE AND FEEL PRI VI LEGED TO MAKE
20 A COUPLE OF COWENTS. THE ONE THING | WANT YOU TO KNOW IS L. A
21 COUNTY |'S REALLY SPECI AL, SPECI AL FROM THE STANDPOI NT THAT YOU
22 HOUSE THE LARGEST NUMBER OF VETERANS | N THE COUNTRY, SPECI AL
FROM THE STANDPO NT THAT WE ARE ALSO ESTABLI SHI NG THE Bl GGEST
OUTREACH FOR THOSE VETERANS RETURNI NG FROM THE WAR | N | RAQ AND
AFGHANI STAN. BUT W TH THAT COVES AN EXTRAORDI NARY
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1 RESPONSI BILITY AS SENI OR POLI TI CAL LEADERS FOR THE COUNTY
2 | TSELF, AND THAT | S REACH NG OUT AND MEETI NG THE NEEDS COF SO

3 MANY THAT ARE SUFFERI NG AS A CONSEQUENCE OF THEI R | NVOLVEMENT
4 | N THE WAR AND THEI R ANSVERI NG THE CALL TO DUTY. BUT | WLL

5 TELL YOU THAT YOU HAVE BEEN UP TO THE TASK. | NDEED, YQOU HAVE

6 EXCEEDED THE TASK BY YOUR ENGAGEMENT W TH THE VETERAN

7  COMMUNI TY. THE EMPONERMENT OF THE VETERANS COWM SS| ON HERE | N
8 L.A IS AN EXAVPLE OF HOW | T SHOULD BE DONE ACROSS THE

9 COUNTRY. MANY OF THE PROGRAMS THAT HAVE BEEN | NI TI ATED,

10 WHETHER I'T'S THE VETERANS | NTERNVENT PROGRAM THE ANNUAL

11 VETERAN ACKNOALEDGVENT FOR PAST, CURRENT AND FUTURE VETERANS
12 THAT IS DONE BY SUPERVI SOR ANTONOVI CH, THE WELCOVE HOVE

13 CEREMONY AND THE VETERAN OUTREACH, WH CH HAS BEEN ACCOWPLI SHED
14 SO EFFECTI VELY BY SUPERVI SOR KNABE. ON BEHALF OF THE 9, 000 MEN
15 AND WOVEN THAT SERVED OFF THE JO NT FORCES TRAI NI NG BASE HERE
16 | N THE CGREATER LOS ANGELES BASIN, | CAN TELL YOU UNEQUI VOCALLY
17 THAT TH S BODY OF SUPERVI SORS, AND | N PARTI CULAR THESE TWO

18  GENTLEMEN, HAVE ENGAGED IN A WAY THAT WE HAVE NOT EVER SEEN

19 BEFORE. AND SO I T WoOULD HAVE BEEN AS | STEP DOM AFTER 43

20 YEARS, | CAN TELL YOU I HAVE THE OPPORTUNI TY OF LOOKI NG BACK
21 OVER I T, AND I CAN SAY W THOUT ANY RESERVATI ON THAT THESE TWO
22 SUPERVI SORS HAVE DI STI NGUIl SHED THEMSELVES AND THEI R SERVI CE TO
THE VETERANS AND THEI R FAM LI ES. ON BEHALF OF THOSE YOUNG MEN
AND WOMEN AND THE GREAT ACTI VI STS THAT WE HAVE WORKI NG ON
VETERANS' | SSUES THROUGHOUT OUR VARI QUS COMWUNITIES, | AM
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1 PROVI DI NG TO THEM TODAY AN ACKNOW.EDGVENT, A CO N REFLECTI NG
2 SYMBCLI C OF ALL THOSE THAT ARE CURRENTLY | N SERVI CE BUT

3 PARTI CULARLY THE CI TI ZEN SCLDI ERS THAT ARE CARRYlI NG HALF THE
4 BATTLE I N | RAQ AND AFGHANI STAN, | WANTED TO JUST SAY TO BOTH
5 THESE SUPERVI SORS, | APPRECI ATE YOU LEADI NG W TH YOUR HEART
6 AND YOUR PERSONAL COWMM TMENT TO EVERY VETERAN. | CAN LEAVE

7 WTH A CLEAR NOTI ON THAT THAT TORCH OF CARI NG WLL MOVE ON.

8 AND SO ON BEHALF OF MYSELF, MY WFE AND THE COMMUNI TY OF

9 CARI NG VETERANS AND THEI R FAM LI ES OQUT THERE, | SALUTE YOUR
10 SERVI CE AND YOUR | NSPI RED LEADERSHI P. THANK YQU. [ APPLAUSE. ]
11

12 SUP. ANTONOVI CH: NOW SUPERVI SOR MARK RI DLEY- THOVAS AND | ARE
13 GO NG TO RECOGNI ZE THE DEPARTMENT OF REG ONAL PLANNI NG FOR
14 THEI R OQUTSTANDI NG EFFORT | N SECURI NG TWO GRANTS FROM THE

15 SOUTHERN CALI FORNI A ASSOCI ATI ON OF GOVERNMENTS FOR THE

16 FLORENCE- FI RESTONE AND THE ANTELOPE VALLEY AREA. THESE TWO
17 AWARDS FOR OUR COUNTY FROM THE CHAPTER OF THE AMERI CAN

18 PLANNI NG ASSOCI ATI ON FOR THE HOUSI NG ELEMENT | N THE TOAN AND
19 COUNTRY PLANS. TODAY WE HAVE THE DI RECTOR, JON SANABRI A FROM
20 REG ONAL PLANNING WTH US, AS WELL. BACK I N 1986, THE COUNTY
21 BOARD ADOPTED THE ANTELOPE VALLEY AREA W DE GENERAL PLAN TO

22 QU DE THE GROMH AND DEVELOPMENT OF THI'S REG ON AND TO PROTECT
THE NATURAL RESOURCES. | T CONTAINED THI S-- THI S DOCUMENT
CONTAI NED GOALS AND POLI CI ES SPECI FI C TO THE AREA THAT HAD
BEEN THE FOUNDATI ON FOR LAND USE DECI SI ONS SI NCE | TS ADOPTI ON.
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1 TOM AND COUNTRY IS AN EFFORT TO UPDATE THE 1986 PLAN W TH
2 GOALS ADDRESSI NG CURRENT AND FUTURE NEEDS REFLECTI NG POLI ClI ES
3 AND GUI DELI NES REFLECTI NG CHANGE CONDI TI ONS, | SSUES AND LEGAL
4 REQUI REMENTS. THE PLAN SERVES THE 1800 SQUARE M LES OF THE

5 UNI NCORPORATED COUNTY AREA OF THE ANTELOPE VALLEY. THIS IS

6 LARGER THAN THE STATE OF RHODE | SLAND, COVPRI SI NG 44 PERCENT

7 OF THE ENTI RE 4, 083 SQUARE M LES OF QUR COUNTY. | T SURROUNDS

8 THE | NCORPORATED COVMUNI TI ES OF CI TI ES OF PALNMDALE AND

9 LANCASTER, VWHO EACH HAVE THEI R OAN PLANNI NG PROGRAMS. THE

10 PLANNI NG AREA ENVELOPES A WDE DI VERSI TY OF RURAL COVMUNI Tl ES
11  FROM GORVMAN AND THREE PO NTS TO THE WEST, LAKE LOS ANGELES,

12 LLANO AND WRI GHTWOCD TO THE EAST, ROOCSEVELT AND ANTELOPE ACRES
13 TO THE NORTH AND ACTON AND JUNI PER HI LLS TO THE SQUTH. TH' S

14  YEAR TOAN AND COUNTRY WAS THE RECI PI ENT OF THE 2009 PUBLI C

15 OUTREACH AWARD FROM THE LOS ANGELES CHAPTER OF THE AMERI CAN

16 PLANNI NG ASSOCI ATION. THI'S AWARD | S GRANTED TO AN | NDI VI DUAL

17 PROJECT OR PROGRAM THAT USES | NFORMATI ON AND EDUCATI ON ABOUT
18 THE VALUE OF PLANNI NG AND HOW PLANNI NG W LL | MPROVE THE

19 QUALITY OF LIFE FOR A COVWUNI TY. TOAN AND COUNTRY PLAN WAS

20 ALSO THE RECI PI ENT OF THE COWMPASS BLUEPRI NT AWARD FROM THE

21 SOUTHERN CALI FORNI A ASSCCI ATI ONS OF GOVERNVMVENT, PROVI DI NG A

22 $150, 000 GRANT WHI CH WLL BE USED TOMRDS THE UPDATI NG THE
ANTELCOPE VALLEY AREA GENERAL PLAN. SO THE STAFF RESPONSI BLE
FOR THESE TWO EFFORTS ARE M TCH BLAZER, MARSHAL ADAMS, EMVA
HOMRD, RICK CCE, ROB GLASSER AND TW HUAH? CHI NESE, YOU D SAY
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1 "WA'" SPECI AL THANKS TO TW FOR WRI TI NG THE GRANT PROPOSALS.
2 OUR COUNTY W LL FACE SOVE VERY DI FFI CULT CHO CES I N THE COM NG
3 WEEKS AND MONTHS DUE TO THE CGREED AND | RRESPONSI BI LI TY OF

4  SACRAMENTO. BUT THESE HARD WORKI NG TAXPAYERS OF OUR COUNTY

5 DESERVE MORE AND HAVE DELI VERED THROUGH THESE | NDI VI DUALS'

6 HARD WORK, VWHO PLAY AN | MPORTANT ROLE I'N OUR CONTI NUED AND

7 SUCCESSFUL EFFORTS TO GROW QUR ECONOMY, CREATE JOBS AND

8 | MPROVE THE QUALITY OF LIFE. AND LASTLY | WOULD LI KE TO THANK
9 JOHN FOR H' S LEADERSH P | N HELPI NG THE DEPARTMENT RECEI VE

10 THESE AWARDS. SO LET ME G VE THESE AWARDS AT THI S TI ME.

11 [ APPLAUSE.] MARK? SUPERVI SOR RI DLEY- THOVAS?

12

13  SUP. RIDLEY-THOVAS: | THANK YOU VERY MJUCH, MR ANTONOVI CH. LET
14 ME LEND My VO CE TO TH S EFFORT AND COMVEND THOSE WHO ARE

15 HERE. WE MAKE SPECI FI C REFERENCE TO THOSE WHO ARE WORKI NG | N
16 THE LENNOX AND FLORENCE- FI RESTONE AREAS FOR THE COVMENDABLE

17 WORK THEY' VE DONE THROUGH THE VI SI ONI NG PROJECT. AND THI S

18 ENGAGED CONSTI TUENTS I N THE DEVELOPMENT OF A COMMUNI TY VI SI ON,
19 ADDRESSI NG COVMUNI TY CONCERNS I N TERMS OF THE DETERI ORATI NG

20 | NFRASTRUCTURE, SI GNI FI CANT ACTIVITY THAT I N EFFECT, REDUCES
21 THE QUALITY OF LIFE. THEY ARE TO BE COMMENDED FOR THE

22 EXTRACRDI NARY WORK THEY HAVE DONE. THEY UNDERSTAND THE | SSUE
OF DENSITY. THEY UNDERSTAND THE | SSUE OF ENVI RONMENTAL

QUALI TY. THEY UNDERSTAND THE | SSUES OF MAKI NG SURE THAT THE
SOCI AL | NFRASTRUCTURE OF A COMVUNI TY SUPPORTS THE THI NGS THAT
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1 MOVE TOMRD A H GHER QUALITY OF LIFE. AND SO |' M PLEASED TO
2 JAON I N MAKI NG THESE PRESENTATI ONS TO MEMBERS OF THE LGOS

3 ANGELES COUNTY DEPARTMENT OF REG ONAL PLANNI NG, FOR THEI R HARD
4  WORK I N SECURI NG THE GRANTS FROM THE SOUTHERN CALI FORNI A

5 ASSOCI ATI ON OF GOVERNMENTS AND AWARDS FROM THE AMERI CAN

6 PLANNI NG ASSOCI ATI ON | TSELF. AND SO WOULD YOU JO N ME AS | ASK
7  THEM TO COVE FORWARD? RUS FASANO? RUS PLEASE COVE FORWARD?

8 [ APPLAUSE.] SUZANNA FRANCO ROGAN? SUZANNA? [ APPLAUSE.] DAVI D

9 MCDONALD? DAVI D? [ APPLAUSE.] ELI ZABETH SI NCLAI R? [ APPLAUSE. ]

10 VERONI CA SERONOCI AN? VERONI CA? [ APPLAUSE.] ALL RIGAT. IS

11 CONNI E CHUNG I N THE HOUSE? CONNI E? [ APPLAUSE.] TI NA FUNG?

12 TINA? [ APPLAUSE.] AND RUSS SI P? AND FI NALLY GRETCHEN SEI MERS?
13 GRETCHEN? [ APPLAUSE.] PLEASE G VE THEM ALL A BIG Bl G ROUND OF
14  APPLAUSE FOR THEI R EXTRAORDI NARY WORK FOR BOTH THE LENNOX AND
15 FI RESTONE COMMUNI TY.

16

17 SUP. ANTONOVI CH. MARK? OKAY, | SEE THE PI CTURE. WE' RE GO NG TO
18 G VE TH'S TO THE D RECTOR. OKAY, NOW JOHN, ON BEHALF OF THE
19 BOARD OF SUPERVI SORS, THI'S IS YOUR GOLD EMW AWARD OR OSCAR

20

21 JON SANABRI A: THANK YOQU VERY MUCH. [APPLAUSE.] THANK YOQU VERY
22 MJCH FOR THI S SHOW OF APPRECI ATI ON, FOR THE KI ND OF WORK THAT
THE STAFF THAT WE HAVE W TH THE DEPARTMENT OF REGQ ONAL
PLANNING | GOI TO TELL YQU IT'S A PRI VI LEGE FOR ME TO WORK

W TH SUCH TALENTED PEOPLE. THEY GO I N DAY | N AND DAY OUT AND
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1 PROVIDE A KIND OF CUSTOMER SERVI CE THAT | THI NK THE PUBLIC
2 EXPECTS TO GET FROM A DEPARTMENT LI KE REG ONAL PLANNI NG

3 AGAIN, IT'S A PRI VILEGE AND AN HONOR FOR ME TO RECEI VE THI S

4 AWARD FROM THE BOARD OF SUPERVI SORS. AND | HOPE TO CONTI NUE

5 PROVI DI NG THE KI ND OF LEADERSHI P THAT WE SHOULD PROVI DE | N THE
6 COUNTY WTH ALL OF OUR EMPLOYEES. THEY' RE JUST AN EXAMPLE OF

7 THE KIND OF PEOPLE THAT ARE DEDI CATED TO PROVI DE THE BEST

8 SERVI CE THAT WE CAN | N THE COUNTY. SO THANK YOU VERY MUCH. AND
9 | HOPE WE KEEP DO NG THI'S KIND OF WORK. THANK YOU. [ APPLAUSE. ]
10

11 SUP. ANTONOVI CH NOWWE HAVE A LI TTLE LABRADOR MX. IT'S A

12 LITTLE G RL. SHE'S 12 WEEKS OLD. HER NAME | S SUMMER HELLO,

13 SUMMER LOOKI NG FOR A HOVE. WOULD YOU LI KE TO ADOPT HER? CALL
14 562-728-4644, AND SUMMER W LL HAVE AN ENJOYABLE SUMVER WHAT
15 DO YOU THINK? |'S ANYBODY OUT THERE? OKAY. LET'S ALSO

16 RECOGNI ZE, WE HAVE STUDENTS FROM THE CI TY OF SANTA CLARI TA

17 TODAY. SANTA CLARI TA VI SI ONS AND PROGRESS YOUTH ADVI SORY

18 COWM TTEE WHO CONTRI BUTE THEI R | DEAS AND THEI R OPI Nl ONS AND

19 RECOVMENDATI ONS FOR CI VI C | SSUES W THI N THEI R COMMUNI TY. SO WE
20  THANK YOU FOR COM NG DOWN. AND YOU LL HAVE AN OPPORTUNI TY TO
21 SEE SOME DI SCUSSI ONS TODAY W TH THE SHERI FF AND THE COUNTY

22 RELATI VE TO BUDGET | SSUES AND SOME OTHER | MPORTANT | SSUES. SO
STAY FOR THE MEETI NG AND THEN YOU LL HAVE SOMETHI NG TO REPORT
BACK WHEN YOU GO HOME. BUT THANK YOU FOR COM NG DOAN. HAVE A
GOOD DAY. [ APPLAUSE. ]
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2 SUP. KNABE, CHAI RVAN: SUPERVI SOR RI DLEY- THOVAS?

4 SUP. RIDLEY-THOVAS: THANK YOU VERY MJCH, MR CHAI RVAN AND

5 COLLEAGUES. |'D LIKE TO ASK FOR Bl LL VANDERBERG AS VELL AS
6 THOSE WHO ARE | NVOLVED IN THE ECO CLUB, TO JON ME ON TH S

7 SPECI AL OCCASI ON AS WE RECOGNI ZE BI LL VANDERBERG WHO HAS BEEN
8 A TEACHER AT CRENSHAW HI GH SCHOOL SI NCE 1999. AND MORE

9 RECENTLY BECOM NG THE DEAN OF STUDENTS | N 2006.

10

11  SUP. KNABE, CHAI RVAN: SUPERVI SOR, EXCUSE ME, COULD | PLEASE
12 HAVE THE NO SE LEVEL DROP DOMN QUITE A BIT? | F YOU HAVE

13 SI GNI FI CANT DI SCUSSI ONS, PLEASE TAKE THEM OUT BACK OR QUT

14 THERE SAME WAY, JUST TO RESPECT OUR PRESENTATI ONS, THANK YOU.
15 SORRY TO | NTERRUPT.

16

17 SUP. RI DLEY- THOVAS: THANK YOU VERY MJUCH. | APPRECI ATE THAT,
18 MR CHAI RVAN. AN ACTI VE MEMBER, BILL VANDERBERG | S OF THE

19 SIERRA CLUB, WHOSE OQUTDOOR AND ENVI RONMENTAL | NTERESTS

20 PROVPTED HI M TO | DENTI FY A WAY TO MAKE THESE | SSUES OF

21 ENVI RONVENTALI SM ENVI RONMENTAL JUSTI CE, RELEVANT TO THE

22 COVWUN TIES WTH WHI CH HE | S MOST FAM LI AR, CRENSHAW HI GH

BEI NG JUST ONE EXAMPLE. HE STARTED THE ECO CLUB AT CRENSHAW
THAT CELEBRATES THE ENVI RONMENT, TO G VE STUDENTS THE ABILITY
TO LEARN A BROADER SENSE OF WHAT THE ENVI RONMVENT REPRESENTS
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AND HOW THEY ARE | MPACTED BY | T AND HOW THEY CONTRI BUTE TO I T.
THEY ARE AFFORDED THE OPPORTUNI TY TO ENGAGE | N VENTURES AND
EXPLORE PLACES QUTSI DE THE CONFI NES OF THE CI TY WHERE THEY CAN
EXPERI ENCE THE NATURAL ENDOWVENTS OF THE ENVI RONMENT, BE THAT
THE MOUNTAI N RANGES, THE OCEAN, A WHOLE RANGE OF FI RST-TI ME
EXPERI ENCES FOR A NUMBER OF THE MEMBERS OF THE ECO CLUB. THI S
'S A VERY HANDS- ON WAY TO LEARN. AND |I'M SI MPLY PROUD OF THE
WORK THAT HAS TAKEN PLACE HERE. I T IS ANOTHER WAY TO EXPAND
THE CONCEPT OF LEARNING | T HAS | MPLI CATI ONS FOR THE QUALI TY
OF LI FE FOR THE EXPERI ENCES STUDENTS HAVE VWH LE THEY ARE
LEARNI NG AND WE HAVE SEEN VERY PROM SI NG QUTCOMVES RELATED TO
THAT. AND SO THOSE WHO JO NED THE ECO CLUB AND BUI LT A

RELATI ONSHI P W TH THE DEAN HAD SOVE ACADEM C CHALLENGES AND
YET WE HAVE SEEN THEM EXCEL LARGELY ATTRI BUTABLE TO THEI R
EXPERI ENCE W TH THE ECO CLUB. MOST RECENTLY, SOVE OF YOU NAY
TAKE NOTE OF THE FACT THAT BI LL VANDERBERG WAS NAMED AN " EARLY
ANGEL" BY THE EARLY SHOWON C. B.S. FOR I TS EFFORTS ON MAKI NG
NATURE COVE ALI VE FOR STUDENTS AT CRENSHAW AND BEYOND. AND

| TS WTH GREAT PLEASURE THAT WE TAKE THE OPPORTUNI TY TO
RECOGNI ZE BI LL VANDERBERG FOR HI' S COWM TMENT AND DEDI CATI ON TO
ENGAG NG, EVMPOVNERI NG AND EDUCATI NG STUDENTS ABOQUT THE

ENVI RONVENT AND THE | MPORTANCE OF LESSENI NG THE ENVI RONVMVENTAL
FOOTPRI NT. AND SO WOULD YOU JON ME I N G VING Bl LL VANDERBERG
A BIG Bl G ROUND OF APPLAUSE. [ APPLAUSE. ]
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Bl LL VANDERBERG THANK YOU. THANK YQU, SUPERVI SOR. THANK YQU,
BOARD OF SUPERVI SORS. | T'S BEEN A GREAT PLEASURE |'VE HAD
THESE LAST SI X YEARS AT CRENSHAW WORKI NG W TH THESE WONDERFUL
YOUNG PEOPLE AND EXPCSI NG THEM TO THE WONDERS COF OUTDOORS.
HOMNEVER, AS SUCCESSFUL AS MY PROGRAM | S, WE HAVE OVER 150
MEMBERS VWHO ARE MEMBERS OF THE ECO CLUB AT CRENSHAW AS
SUCCESSFUL AS WE ARE, | T WOULD NOT BE POSSI BLE W THOUT THE
SUPPCORT OF MY CO-WORKERS AND OTHER FACULTY AT CRENSHAW HI GH
SCHOCL, AND | AM VERY GLAD TODAY THAT THEY WERE ABLE TO COMVE
DOMW HERE W TH ME AS WELL. SO AGAI N, THANK YQU.

SUP. RI DLEY- THOVAS: THANK YOU VERY MUCH WE TAKE NOTE OF THOSE
WHO ARE ALSO HERE TO CONTRI BUTE AND HAVE MADE THEI R PRESENCE
AND PARTI Cl PATI ON KNOMWN. AND VWE WANTED TO BEI NG KNOWLEDGE
TRACEY FODOR, TRACEY? G VE HER A BI G ROUND OF APPLAUSE, ONE OF
THE TEACHERS | NVOLVED W TH THE ECO CLUB. MARY PHI LLIPS? IS
MARY HERE? ALL RI GHT. THANK YOU VERY MJCH, MARY. GOOD TO SEE
YOU. AND JEFFREY GOLDBERG G VE THESE EDUCATCORS A Bl G ROUND OF
APPLAUSE FOR THEI R CONTRI BUTI ONS. [ APPLAUSE.] ONCE AGAI N, THE
COUGARS ARE IN THE HOUSE. G VE THEM A Bl G ROUND OF APPLAUSE.
THANK YOU VERY MUCH. [ APPLAUSE.] LET'S DO A GROUP SHOT. MR
CHAI RVAN, YQU LL TAKE NOTE OF THE FACT THAT DR MARVI N
SOQUTHARD | S HERE AGAI N AND WE' RE DELI GHTED TO HAVE H M AS WELL
AS OUR SPECI AL GUESTS, ELLIS GORDON, JR, DR LYNN GOODLOW
AND FI NALLY CHERYL MANN. AND THEY ARE HERE BECAUSE WE SEEK TO
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ACKNOWLEDGE TODAY THE BEBE MOORE NATI ONAL MENTOR NATI ONAL
M NORI TY HEALTH AWARENESS MONTH. MANY OF US KNOW THAT MENTAL
HEALTH OR MENTAL | LLNESS, MORE PROPERLY STATED, IS ONE OF THE
LEADI NG CAUSES OF DI SABI LI TIES IN NOT SI MPLY OUR COUNTY, BUT
ACRCSS THE NATI ON. AND AS WE LEARN MORE ABOUT MENTAL | LLNESS
AND THE MULTI PLE HEALTH DI SORDERS THAT ARE ASSOCI ATED W TH
MENTAL | LLNESS, WE LOCK TO SOVE OF THE | SSUES THAT WE M GHT
NOT HAVE THOUGHT TO BE THE CASE, NAMELY |IN THE AREA OF

DI ABETES, HEART DI SEASE, H.1.V./A. 1.D.S. AND FI NALLY CANCER

| TSELF. AND SO MENTAL | LLNESS AFFECTS ONE OF OUR FAM LI ES I N
TWO- TH RDS OF THE PECPLE W TH THE | LLNESS WHO DO NOT SEEK

MEDI CAL TREATMENT DUE TO STI GVA, LACK OF COMVUNI TY- BASED
RESOURCES AND/ OR | NADEQUATE DI AGNOSI'S. AND SO ONE OF THE
REASONS WE CONTINUE TO DO THIS IS TO LI FT HHGH TH S BANNER AND
TO SUPPORT AND CELEBRATE THESE ADVOCATES, HEALTHCARE

PROFESSI ONALS, COMMUNI TY LEADERS OF BUSI NESS, LEADERS | N THEI R
OM Rl GHT WHO HAVE ORGANI ZED THEMSELVES ON A VOLUNTARY BASI S
TO ADVOCATE FOR A HI GHER STANDARD AND MORE AWARENESS AROUND
TH'S VERY | MPORTANT | SSUE. THERE | S NO BETTER PERSON | N MY

M ND AROUND VWHOM TO RALLY AND TO CAUSE THI S SENSE OF AWARENESS
TO TAKE PLACE. BEBE MOORE CAVPBELL |S WELL KNOWN TO MANY OF US
IN TERM6 OF HER LI TERARY WORKS, AS WELL AS HER COMMUNI TY

ACTI VI SM  AND SO WE ARE DELI GHTED YET AGAIN TO BE HERE AS A
REM NDER AND AS A CELEBRATI ON OF WHAT CAN HAPPEN WHEN

COMMUNI TI ES ORGANI ZE THEMSELVES TO MAKE A DI FFERENCE. AND SO |
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1AM PLEASED TO MAKE THI S PRESENTATI ON HONORI NG THE BEBE MOORE
2 CAMPBELL NATI ONAL M NORI' TY MENTAL HEALTH AWARENESS MONTH AND

3 TO MAKE TH S PRESENTATI ON ON BEHALF OF THE ENTI RETY OF THE LGOS
4  ANCGELES COUNTY BOARD OF SUPERVI SORS. AND SO, ELLI'S AND OTHERS,
5 WE WLL FOREVER REMEMBER BEBE AND THANK YQU, YET AGAIN, FOR

6 BEING HERE. [ APPLAUSE.] DR SOUTHARD?

8 MARVIN SOUTHARD: |'D LI KE TO BEG N BY THANKI NG SUPERVI SOR

9 RIDLEY- THOVAS AND THE BOARD FOR THEI R SUPPORT OF M NORI TY

10 MENTAL HEALTH AWARENESS MONTH. | KNOW SUPERVI SOR RI DLEY- THOVAS
11 HAS BEEN A SUPPORTER OF THE EVENTS HONCRI NG BEBE MOCRE

12 CAMPBELL EVEN BEFORE HI'S ELECTION TO THE BOARD. AND I T'S BEEN
13 A COW TMENT AND WORKI NG TOGETHER W TH THE COMMUNI TY THAT HAS
14 MADE N.A - MI|. URBAN L.A A LIGHTHOUSE OF BRI NG NG FAM LY

15 CONCERNS TO THE FOREFRONT. WE KNOW THAT FAM LI ES ARE THE

16 VICTIMS OF MENTAL | LLNESS AND THEI R FAM LI ES. THEY BEAR THE
17 BURDEN OF CARE I N WAYS THAT MOST PEOPLE DON' T REALIZE. BUT

18 ALSO FAM LI ES ARE A MAJOR PART OF THE SOLUTI ON. KNI TTI NG

19 FAM LI ES TOGETHER CREATES THE NETWORK THAT MAKES RECOVERY

20 PCSSIBLE. SO THANK YOU, SUPERVI SOR. AND THANK YOU, N.A M.,
21 FOR MAKI NG THESE CONCERNS MORE EVI DENT TO OUR M NORI TY

22 COVMUNI TI ES.

23

24  SPEAKER: |'D LIKE TO SAY A SPECI AL THANK YOU TO MARK RI DLEY-
25 THOVAS AND | NTRODUCE ALSO ONE OF THE OTHER BOARD MEMBERS. PHI L
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PONTI LEYA | S ACTI VELY I NVOLVED WTH N. A M I. URBAN LCS

ANGELES. ON BEHALF OF MY LATE W FE BEBE MOORE CAMPBELL, \WHO
WAS MARK' S NEMESI S WHEN HE WAS AN El GHTH DI STRI CT COUNCI LMAN,

| DON' T THI NK THERE COULD BE ANYONE BETTER TO CONTI NUE HER
LEGACY THAN TO HAVE MARK TO DO THI'S. ON BEHALF OF N.A M I .
URBAN LOS ANGELES, WE THANK YOU THE BOARD OF SUPERVI SORS FOR
RECOGNI ZI NG THI S | SSUE. AS WE ALL KNOW ONE OUT OF FOUR PECPLE
SUFFER El THER FROM MENTAL | LLNESS OR HAS A FAM LY MEMBER THAT
SUFFERS FROM MENTAL |LLNESS. AND IT'S TIME FOR US TO TAKE THI S
OUT OF THE CLOSET, ERASE THE STI GVMA AND DEAL W TH I T HEAD ON.
THANK YOU SO MUCH. [ APPLAUSE. ]

SUP. RI DLEY- THOVAS: THANK YQU, MR CHAI RVAN.

SUP. KNABE, CHAI RVAN: | BELI EVE YOU HAVE ONE MORE
PRESENTATI ON, SUPERVI SOR?

SUP. RI DLEY- THOVAS: THANK YOU VERY MJUCH, MR CHAI RVAN. ONCE
AGAI N, THE HUVAN RELATI ONS COW SSI ON WORK |'S | MPORTANT TO THE
QUALITY OF LIFE OF OUR COVWUNI TY, AND I'D LI KE TO ACKNONEDGE
TH'S | MPORTANT WORK. THE ASSI STANT PRI NCl PAL AT GARDENA HI GH
IS WTH US, MORRI'S NOBLE. AND I THI NK WE CAN T SAY ENOUGH
ABOUT HOW HUMAN RELATI ONS CONTI NUES TO MAKE A DI FFERENCE I N
COMMUNI TI ES THROUGHOUT THE COUNTY. THI S PROGRAM NO HATERS
HERE, A YOUTH | NI TI ATI VE AT THE SCHOOL THAT HAS BEEN I N
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1 EXI STENCE FOR APPROXI MATELY THREE YEARS, HAS MADE | TS MARK
2 AND | THINK IT'S WELL WORTH KNOW NG THAT WE HAVE TO CONTI NUE

3 TO I NNOVATE IN ORDER TO STEM THE | SSUE OF HATE CRI MES OR THE

4  SENTI MENT THAT DRIVES | T. AND BEYOND THAT, TO RECOGNI ZE THAT

5 |F W WERE TO DO SO OUR COVWUNI TY W LL I NDEED BE A BETTER

6 PLACE IN VWH CH TO LIVE. SO GARDENA HI GH I S TO BE COMVENDED.

7 AND IT'S ON BEHALF OF THE ENTI RETY OF THE LOS ANGELES BQOARD OF
8 SUPERVI SORS THAT WE BRING THI'S TO YOUR ATTENTI ON TODAY AND

9 THAT WE SAY TO THE STUDENTS, THE FACULTY, ADM NI STRATORS, THE
10 PARENTS AT THE GARDENA H GH SCHOOL AND THE COVMMUNI TY THAT

11 SURROUNDS I T, WE COMVEND YOU FOR YOUR OUTSTANDI NG EFFORTS TO
12 USE HUMAN RELATI ONS COWM SSI ONS " ZERCHOUR' | NI TI ATI VE AND TO
13 ENHANCE ACADEM C PERFORMANCE, Cl VI C ENGAGEMENT AND MENTAL

14 HEALTH ON YOUR CAMPUS. [ APPLAUSE. ]

15

16 KEVI N KENNEDY: THANK YOU, MR SUPERVI SOR. ON BEHALF. ENTI RE

17 GARDENA STAFF, STUDENT BODY AND COMMUNI TY, WE SI NCERELY THANK
18 YOU FOR THI S AWARD. [ APPLAUSE. ]

19

20 ROBIN TOVA: YOU KNON WHEN SEVERAL YEARS AGO W SAW A RECORD
21 NUMBER OF FI GHTS BREAK OUT ON SCHOCOL CAMPUSES AROUND THE

22 COUNTY, WE KNEW THAT THIS WAS A CRI TI CAL MOMENT FOR US TO STEP
UP AND DEMONSTRATE THAT WHEN YOU-- WHEN SCHOOLS WORK TO W TH
THE COUNTY AND OTHER STAKEHOLDERS TO ACTUALLY EMBED HUNMAN
RELATI ONS | NTO THE SCHOCL LI FE CURRI CuLuM THE CAMPUS CLUBS,
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THE ACTI VI TI ES OF STUDENTS DAY- TO- DAY, WHEN WE HELP TEACHERS
AND PARENTS TO ENGAGE | N THESE | SSUES I N A MEANI NGFUL \AY,
THAT WE CAN MAKE A DI FFERENCE, | T NOT ONLY REDUCES FI GHTS,

| NCREASES PEACEFULNESS BUT ACTUALLY | MPROVES ACADEM C
PERFORMANCE, SO WE FOUND A GREAT PARTNER | N GARDENA HI GH.

WE' VE DONE THI S AROUND THE COUNTY W TH SELECTI VE HI GH SCHOOLS
TO DEMONSTRATE WHAT CAN BE DONE WHEN SCHOOLS COMM T TO THE
LONG TERM SOLUTI ONS THAT ARE NEED TODAY MAKE OUR SCHOOLS TCDAY
EFFECTI VE PLACES FOR LEARNI NG THAT THEY NEED TO BE. SO | JUST
WANT TO CONGRATULATE GARDENA HI GH. ALL THE PEOPLE YOU SEE HERE
WERE ALL CRITICAL PARTS OF THI'S, SO KEVU HUTCH NSON, OUR
PROGRAM LEADER, HAS SPENT COUNTLESS HOURS, ALONG W TH DI ANE
METT SCHWEI TZER, A FORVER AWARDEE, AND ALL THE STUDENTS THAT
YOU SEE HERE COMM TTED COUNTLESS HOURS AND DEDI CATI ON TO MAKE
THEI R CAMPUS THEY DESERVE TO BE, A PEACEFUL, SUPPORTIVE PLACE
THAT' S SUPPORTI VE OF LEARNING. SO |' M REALLY PROUD AT THI S
MOVENT THAT WE CAN BE HERE SEVERAL YEARS LATER AND SAY, TH'S

| S A MODEL THAT PEOPLE NEED TO LOOK AT, AND ESPECI ALLY IN

TI MES TO COVME WHEN THE ECONOMY CREATES STRESSORS FOR | NTER-
GROUP RELATIONS, THIS IS THE KIND OF MODEL THAT CAN BE

REPLI CATED AND HELP SCHOOLS TO REALLY CHANGE THEI R LEARNI NG
ENVI RONVENTS | N A MEANI NGFUL WAY. SO THANK YOU, SUPERVI SORS,
PARTI CULARLY MARK RI DLEY- THOVAS, FOR YOUR SUPPORT OF OUR WORK
HERE. [ APPLAUSE. ]
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SUP. RI DLEY- THOVAS: THANK YOU VERY MJCH, MR CHAI RVAN.

SUP. KNABE, CHAI RVAN: SUPERVI SOR MOLI NA, DO YOU HAVE ANY
PRESENTATI ONS? PARDON ME? OKAY. THEN SUPERVI SOR YAROSLAVSKY

| NDI CATED HE DI DN' T HAVE ANY, ElI THER SO WE W LL PROCEED W TH
THE AGENDA. SUPERVI SOCR ANTONOVI CH, YOU RE UP FI RST, PLEASE.

SUP. ANTONOVICH: MR CHAIR, MEMBERS, FIRST |'D LIKE TO MOVE
SOVE ADJOURNMENT MOTI ONS. WE LOST SOVE VERY DEAR FRIEND THI S
PAST WEEK AND |' D LI KE TO MOVE THAT WE ADJOURN | N MEMORY OF
FRED TRAVALENA, WHO WAS REALLY AN | CON | N COVEDY. HE DEVELOPED
CHARACTERI ZATI ONS AND | MPERSONATI ONS OF PUBLI C FI GURES DOWN TO
THE ACTUAL VO CE AND FACI AL EXPRESSIONS. |F YOU GO TO H' S VEEB
PAGE, YOU CAN SEE THE GREAT TALENT THAT HE HAD. BUT ALONG W TH
BEI NG A GREAT TALENT, HE WAS QUI TE I NVOLVED WTH H S FAM LY,
HS WFE, LOS, H S CH LDREN AND GRANDCHI LDREN, AND ALSO

| N\VOLVED IN H'S CHURCH HE WAS ACTI VE | N THE LUTHERAN CHURCH
FOR MANY YEARS HE PERFORMED | N LAS VEGAS, RENO, ATLANTIC CTY.
YOU D SEE H M FEATURED MANY TI MES ON THE TONI GHAT SHOW DAVI D
LETTERVMAN LATE SHOW BUT HE WAS JUST A VERY DOMWN- TO- EARTH, HE
DDN' T ALLONVH S SUCCESS TO TARNI SH WVHY HE WAS HERE AND THAT
HE WAS HERE TO HELP OTHERS. AND HE WAS JUST A VERY STRONG, HAD
STRONG CHRI STI AN FAI TH. AND HE PASSED AVWAY AT THE AGE OF 67.

I TS A MAJOR LCSS TO EVERYONE. ANOTHER GOOD FRI END WAS HERBERT
"HERB" W LSON, WHO HAS NOTABLY FOR 35 YEARS WAS THE OPERATOR
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1 OF WLSON AMBULANCE SERVI CE. HE WAS QUI TE I NVOLVED I N THE
2 COMMUNITY | N ANTELOPE VALLEY PASSED AVWAY AT THE AGE OF 84. HE
3  WAS HONORARY LI FETI ME MEMBER OF THE CALI FORNI A AMBULANCE

4  ASSOCI ATI ON, AND SERVED I N WORLD WAR |I. AND HE | S SURVI VED BY
5 HS WFE, DOROTHY, A WONDERFUL LADY, OF 63 YEARS. AND H S FOUR
6 CHI LDREN, SANDY, RANDY, CANDY AND ANDY. KI SUH, FATHER-I N LAW
7 OF ROBIN TOVA OF OUR HUVAN RELATI ONS COW SSI ON, PASSED AVAY

8 AT THE AGE OF 76.

10 SUP. KNABE, CHAI RVAN: ALL MEMBERS.

11

12 SUP. ANTONOVI CH: AFTER MANY YEARS OF HEALTH STRUGGLES. HE GREW
13 UP I N SEQUL, KOREA AND THEN FROM THERE WENT TO BRAZI L AND THEN
14 TO THE UNI TED STATES WHERE HE RESI DED | N PASADENA | N THE

15 ALTADENA AREA. HEATHER NOEL MCQUARRI E, SHE PASSED AVAY I N A

16 VERY TRAG C ACCI DENT AT THE ACE OF 60, TRAGQ C CAR ACCI DENT.

17 SHE WAS A GRADUATE OF ANTELOPE VALLEY H GH SCHOOL | N LONG

18 BEACH STATE, CALI FORNI A STATE UNI VERSI TY OF LONG BEACH. SHE

19 WAS THE ASSI STANT WRI TER OF THE T.V. DRAMA GENERAL HOSPI TAL,

20 AND THEN LEFT TO WORK FOR SHAKESPEARE L. A., HER LI FE LONG LOVE
21 HAD BEEN THE THEATER. | T LED HER TO BECOVE A DRAVA JUDGE I N

22 LOS ANGELES COUNTY FOR NEARLY 20 YEARS. SHE PASSED AVAY AT THE
AGE OF 60 IN TH S CAR ACCI DENT.

SUP. KNABE, CHAI RVAN: | WANT TO BE ON THAT ONE.
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SUP. ANTONOVI CH: ANOTHER | NDI VI DUAL FROM THE HOLLYWOOD AREA,
GALE STORM PASSED AVWAY AT THE AGE OF 87. AND SHE WAS VERY
POPULAR I N THE "MY LI TTLE MARG E" AND "THE GALE STORM SHOW
AND "OH' SUSANNA" I N THE '50S AND ' 60S. VWHI LE GROAN NG UP I N
TEXAS, SHE WAS ENCOURACED BY HER TEACHER TO ENTER GATEWAY
COVPETI TI ON WHERE FI NALI STS WERE GUARANTEED ROLES | N MAJOR
MOTI ON Pl CTURES. AFTER W NNI NG THAT CONTEST SHE WENT ON TO
PERFORM I N 36 MOTI ON PI CTURES WH CH VENT FROM MJSI CALS TO
DRAMAS. AND SHE WAS ALSO RECORDI NG ARTI ST.

SUP. KNABE, CHAI RVAN: ALL MEMBERS.

SUP. ANTONOVI CH:  ANOTHER COUNTY EMPLOYEE, RETI RED, WHO MANY OF
US WORKED W TH, WALTER KELLY PASSED AWAY ON JUNE 26TH. HE WAS
THE ACTI NG CH EF OF THE PROBATI ON DEPARTMENT AFTER BARRY
NARDOF PASSED AVWAY FROM MARCH ' 97 TO MAY ' 98. AFTER LEAVI NG
THE PROBATI ON DEPARTMENT, HE WAS THEN ASSI GNED TO THE CHI EF
ADM NI STRATI VE OFFI CE BEFORE RETI RI NG FROM OQUR COUNTY. HE WAS
A GOOD PERSON TO WORK W TH. HARLENE HAMMOND PASSED AVWAY AT THE
AGE OF 84. SHE WAS ACTI VE COWUNI TY LEADER I N ARCADI A, AND CO-
LEADER OF THE AMERI CAN BUSI NESS WOMEN' S ASSCOCI ATION, A G TY
COW SSI ONER FOR THE SENI ORS | N ARCADI A AND LONG TI ME MEMBER
OF QUR SAVI OR LUTHERAN CHURCH | N ARCADI A. DANI EL LAWRENCE
HALLI DAY, A LONG TI ME RESI DENT OF SAN MARI NO AND PASADENA,
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1 VETERAN OF THE KOREAN WAR AND VENT ON TO, AFTER U.C. L. A.,
2 WORKED FOR HUGHES Al RCRAFT AND THEN AFTER RETI RI NG THERE, HE

3 VENT ON TO RECEI VE H S MASTER S DEGREE | N COMPUTER SCI ENCE AND
4  MANAGEMENT FROM U. S. C. AND LATER TAUGHT AT PASADENA COMMUNI TY
5 CITY COLLEGE. FRANK RAY VALDEZ. HE WAS A RESPI RATORY THERAPI ST
6 SUPERVI SOR AT OLI VE VI EW HOSPI TAL. HE PASSED AVWAY AT THE AGE

7 OF 52 AND HE WAS QUI TE I NVOLVED WTH HI S CH LDREN, COACHI NG

8 SOFTBALL AND THE BASEBALL TEAMS AND VERY DEVOTED TO HI S

9 FAMLY, HS WFE, ROSEMARY AND H S THREE CHI LDREN, MOTHER AND
10 SISTER DI NG HONG DONG WAS A JEVELER IN VI ETNAM HE CAME TO

11  THE UNI TED STATES. AFTER RECOVERI NG HE HAD LOST I N VI ETNAM HE
12 SUCCEEDED IN THE UNI TED STATES FOR PROVIDING FOR H' S FAM LY

13 THROUGH HARD WORK AND DEDI CATI ON. AND CLAYTON EUGENE BI ECK, HE
14 PASSED AVWAY AT THE AGE OF 79. WENT TO THE GLENDALE SCHOOL

15 SYSTEMS AND THEN WENT ON TO PEPPERDI NE UNI VERSI TY WHERE HE

16 SERVED I N THE UNI TED STATES MARI NE CORPS AND THEN BECAME

17 OMNERS OF THOWPSON SCHOOL OF PHOTOGRAPHY UNTIL HE RETIRED IN
18 1996. LILLIE MARTINEZ, PASSED AVWAY AT THE AGE OF 81. CRADUATE
19 OF ANAHEIM HI GH SCHOOL. WORKED FOR A. T. & T. THEN SHE MOVED TO
20 THE ANTELOPE VALLEY AND WAS QUI TE ACTIVE IN THE COMMUNI TY AS A
21 VOLUNTEER AT ANTELOPE VALLEY HOSPI TAL, HER CHURCH, LITTLE

22 LEAGUE AND HER CHI LDREN S ELEMENTARY AND H GH SCHOOLS AND SHE
WAS ALSO AN AVI D DODGER BASEBALL FAN. SO THOSE ARE MY
ADJOURNMENT MOTI ONS, MR CHAIRVAN. | WOULD LI KE TO CALL UP THE
SHERI FF' S | TEM WE HAVE SHERI FF LEE BACA.
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SUP. KNABE, CHAlI RVAN: SHERI FF BACA?

SUP. ANTONOVI CH: MR FUJI OKA? ACCORDI NG TO THE JUNE 26TH
LETTER | SSUED BY THE SHERI FF, HE HAS $130.1 M LLION I N FUNDI NG
SHORTFALLS APART FROM THE FI SCAL CUTS OF $78.8 M LLION. AND
THOSE SHORTFALLS TOTAL 130.1 M LLION IN THE PEACE OFFI CERS
STANDARD TRAI NI NG M LI TARY LEAVE OVERTI ME BACKFI LL, LEAVES CF
ABSENCE, VACANCY OVERTI ME, 300 UNFUNDED SWORN PGCSI TI ONS AND
UNAVO DABLE SERVI CES AND SUPPLI ES | NCREASES. THE CURTAI LMENTS
THAT HAVE BEEN TAKI NG PLACE WERE THE PROPOSED BUDGET PHASE,
ADOPTED BUDGET PHASE AND SALARY BENEFI T EFFI Cl ENCI ES WH CH HAD
TOTALED $78.8 M LLION. AS THE C. E. O HAD EXPLAI NED, WHAT WAS
GO NG TO BE ACH EVED THROUGH THE VARI QUS PROGRAM EFFI ClI ENCI ES
AND NOT' THE SOURCE OF SHERI FF' S CONCERN. HOWEVER, THE SHERI FF
'S FOCUSED ON THE 25 M LLI ON SHORTFALL. SO THE QUESTI ONS |
WOULD LI KE TO ASK ARE: SHERI FF, WE WERE ALL UNDER THE

| MPRESSI ON THAT YOU VWERE | NFORVED OF THE CUTS | NCLUDED | N THE
FI NAL BUDGET WE HAD ADOPTED LAST MONDAY AND THERE WAS NO

| NDI CATI ON THAT YOU HAD PLANNED TO CLOSE AN ENTI RE JAI L

FACI LI TY UNTI L THURSDAY. SO THE QUESTION I S: WHAT IS THE
REASON THAT THE BOARD DI D NOT RECEI VE TH' S | NFORVATI ON BEFORE
ADOPTI NG OUR BUDGET?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
36



June 30, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SHERI FF LEE BACA: | THINK IT"S SIMPLE. | TH NK WE, OVER A
2  MONTH AGO, HAD A PRELI M NARY BUDGET HEARI NG THAT DESCRI BED- -

4  SUP. ANTONOVI CH PI CK UP THE M CROPHONE.

6 SHERI FF LEE BACA: |1'M SORRY. SIMPLY TH' S. IN VI EW OF THE

7 PRELI M NARY BUDCET THAT WAS PRESENTED TO YOU THAT DESCRI BED A
8 $31.6 MLLION CUT THAT WE WERE ASCRI BED, ALL OF THAT VAEENT

9 THROUGH. AND THEN WE WERE LATER | NFORMED, AS YQOU JUST DEFI NED,
10 THAT THERE WOULD BE ANOTHER $47 M LLI ON OF CURTAI LMENTS. NOW
11 25 WAS A NEW CURTAI LMENT. AND 22 M LLI ON WAS AN ABSCRPTI ON OF
12 SALARY, EMPLOYEE BENEFI TS CURTAI LMENTS W TH PGSSI BLE OFFSET

13 WTH OTHER SAVINGS. NOW VHEN I'M TOLD IT'S 31.6 A MONTH AGO
14 AND THEN | T BECOMES A TOTAL OF 78 M LLION I N ANOTHER COUPLE

15 WEEKS AND THEN | HAVE TO START MAKI NG CHANGES FI NANCI ALLY

16 WTH N THE SHERI FF' S DEPARTMENT OPERATI ONALLY BECAUSE AT SOVE
17 PO NT YOU RE NOT' ABLE TO SAVE WHAT | S PRQJECTED AS A NEEDED

18  SAVI NGS FOR THE COUNTY'S BUDGET PURPOSES BY STARTI NG SOVETI ME
19 OTHER THAN JULY 1ST. YQU VE GOT' TO GO RI GHT WHEN YOUR NEXT

20 BUDGET BEGANS. SOIT WAS A TIGHT FIT AS A RECOMVENDED

21 ADDI TIONAL CUT BY THE CE.O'S OFFICE. IT WAS A TIGHT FIT FOR
22 ME. AND My JOB IS TO MAKE MY BUDGET. My JOB IS TO BE

COCPERATI VE TO THE CUTS THAT ARE BEING G VEN TO ME. AND THAT' S
EXACTLY VHY |' M SAYI NG TO YOU NOW THE CHART | GAVE YOU I N ALL
OF QUR DI SCUSSI ONS, EVERYONE WANTS TO TALK ABOQUT THE SHERI FF' S
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1 BUDGET AS YOU VE GOT MONEY HERE, YOU GOT | T THERE, YOU CAN
2 SPEND | T ANYWHERE. AND THAT'S NOT REALLY A FAIR
3 CHARACTERI ZATION OF THE TRUTH. SO I'M G VI NG YOU THE
4 CATEGORI ES OF WHERE WE SPENT OUR MONEY, PARTI CULARLY | N THE
5 ADM N SIDE, WH CH EVERYBODY SEEMS TO THINK ADM N IS THE PLACE
6 TO GO, 3 PERCENT OF THE ENTI RE BUDGET IS THERE. QUALITY I N LAW
7 ENFORCEMENT IS SOVETH NG WE' VE ACCOWPLI SHED TO HERE. OUR
8 LIABILITY, WE' RE | NTO THAT A LITTLE BIT NON BUT QUR LAWSU TS
9 ARE WAY DOMWN. THE SYSTEMs THAT WE' VE JO NTLY PUTTI NG TOGETHER
10 WTHCCWVIL LITIGATION, M TIGATION, WTH THE | DEA OF | MPROVI NG
11  THE EXPOSURES THAT WE HAVE IN THE JAIL SYSTEM TH S BOARD S
12 BEEN PHENOMENAL TO WORK W TH WHEN | T COVES TO DO NG THE
13  POSI TI VE THI NGS THAT ARE NECESSARY TO MAKE THI S SHERI FF' S
14 DEPARTMENT BE AS BEST AS I T CAN BE. BUT WHEN | T COVES TO CUTS,
15 |'MTHE ONE THAT' S GO NG TO HAVE TO MAKE THE HARD DECI SI ON AS
16 TO HOW THAT W LL BE ACHH EVED. AND SO THAT' S WHY THE PROCESS CF
17 MY EARLI ER ANNOUNCEMENT WHEN THE | NI TI AL PROPOSED SHERI FF
18 BUDCGET CUT WAS WELL OVER $60 M LLION, THEN I T CAVE DOMWN TO
19 31.6, THEN I T VENT BACK UP TO WHERE WE ARE NOW THEN IT'S
20 COM NG BACK DOMN TO A PLACE WHERE I T'S NOW 46 OR $7 M LLI ON,
21 AND ALL OF TH S CAUSES ME TO SAY: LET'S JUST DO QUR BEST AS A
22 COUNTY, WTH MY SUPPORT, AND CUT OQUT THE PERSONNEL THAT WE' RE
GO NG TO HAVE TO DI P I NTO. THERE |'S NO FAT RUNNI NG ARCUND
ANYWHERE. AND LET'S ALLOWFOR US TO DO THI S | NTELLI GENTLY.
| 'S NOT WHAT WE, ANYONE HERE WANTS TO DO. WE DON' T WANT TO
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1 SHUT A JAIL. | DON T WANT TO SHUT A JAIL, YOU DON T WANT TO
2 SHUT A JAIL. BUT IF THIS I S WHERE WE ARE FI NANCI ALLY AS A
3 COUNTY, THEN WE HAVE TO DO THI S.

5 SUP. ANTONOVI CH: THE QUESTION IS YOU DO HAVE RESPONSI BI LI TY
6 OVER YOUR BUDGET WHERE YOU W LL MAKE THE VAR OQUS CHANGES,
7 ADJUSTMENTS, MODI FI CATI ONS.

9 SHERI FF LEE BACA: SURE, OF COURSE.

10

11 SUP. ANTONOVI CH: BUT WHAT WERE YOUR REASONS FOR REJECTI NG THE
12 ALTERNATIVES OF THE C.E. O ?

13

14 SHERI FF LEE BACA: HERE' S WHERE THEY ARE BROAD CATEGCRI ES, THE
15 CHART YOU HAVE I N FRONT OF YOU. PATROL. NOW LET ME SAY TH' S
16 ABOUT PEOPLE WHO COWM T CRI ME. PEOPLE WHO COWM T CRI ME ARE NOT
17 AFRAID OF JAILS. I F THEY WERE, THE WHOLE PROSPECT OF JAILS

18 WOULD HAVE BEEN SOMVETHI NG THAT WOULD HAVE STOPPED THEM THEY
19 ARE AFRAID OF COPS ON THE STREET. I N FACT, THEY GO THROUGH

20 GREAT LENGTH TO MAKE SURE THAT THERE ARE NO COPS AROUND VHEN
212 THEY COWM T THEIR CRIMES. SO |'M NOT' GO NG TO TAKE COPS OFF
22 THE STREET BECAUSE THAT' S THE FRONTLI NE WAY OF SAYI NG TO ALL
THE RESI DENTS THROUGHOUT THI S COUNTY THAT YOUR SECURITY I S

FI RST. NOW JAILS HELP I N THAT SECURI TY WHEN PECPLE ARE

VI RTUALLY SENTENCED AND PUT I N PLACES WHERE THEY CAN' T GO OUT
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1 AND COM T CRIMES. BUT ONE THING S FOR SURE W TH COUNTY JAI LS
2 W TH SENTENCED | NVATES. THEY' RE ALL COM NG QUT. AND WE' VE HAD
3 TH'S Dl SCUSSI ON TOGETHER BEFORE. NOW | HAVE CUSTODY. | HAVE

4 DETECTIVES. | HAVE COURTS. AND | HAVE THI S GENERAL SUPPORT

5 REALITY. NOW THE KEY IS THAT I N THE OVERALL FUNCTI ONI NG OF

6 TH S DEPARTMENT, W TH BOARD SUPPORT, VWHEN THE BUDGET | SSUES OF
7 THE STATE AND THE COUNTY BECOME SEVERE, SOMETHI NG HAS TO BE

8 REARRANGED. AND THE JAIL, THE ONE WE' RE TALKI NG ABOUT NOW HAS
9 ABQUT 1,200 INVATES IN I'T TODAY. AM | CORRECT ON THAT?

10

11 VI CTOR RAMPULLA: 1,200 TODAY, BUT IT HOLDS 16.

12

13 SHERI FF LEE BACA: | T HOLDS 16. WE' RE REPAI RI NG SOVE ROOFI NG

14 | SSUES THAT HAS A PARTI AL CLOSURE SO WE CAN SAVE SOVE MONEY | N
15 THE CURRENT BUDGET YEAR. WE PRQJECT TO SAVE $6 M LLION AS YOQU
16 KNOW COFF OF THI S CURRENT YEAR S BUDGET BECAUSE VWHEN | TRI ED TO
17 WORK WTH THE CE. O, | SAIDI'D LIKE TO GET UP TO 10 SO WE
18 CAN ROLL I T OVER FOR THE NEXT YEAR NOW ' VE BEEN | NFORMED

19 THAT 3 MLLION OF THE 6 HAS BEEN PUT | NTO THE COUNTY'S GENERAL
20 FUND BALANCE. SO | DON T EVEN HAVE 6 M LLION TO WORK OFF OF,

21 BASED ON WHAT WOULD HAVE BEEN A ROLLOVER TO THE CURRENT

22 BUDCET.

SUP. ANTONOVI CH: WELL, | AGREE THAT WE HAVE A PROBLEM |
DI SAGREE W TH HAVI NG TO CLOSE THE JAIL. BUT | DO AGREE THAT
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YOU SHOULD NOT EI THER HAVE TO FUND-- OR YOU SHOULD RECEI VE
SOME TYPE OF CREDIT TOMRD THE NEARLY $4 M LLI ON THAT YOU HAVE
TO ABSORB FOR THOSE M LI TARY PERSONNEL THAT ARE NOW CALLED TO
ACTI VE DUTY AND ALSO THE $5.6 M LLI ON FOR YOUR JAI L WARD
SECURITY AT L.A C U S C, YOU SHOULD RECEI VE CREDI T FOR THAT.
BUT G VEN ADDI TI ONAL TI ME TO WORK WTH THE C. E. O., DO YQU

THI NK YOU WOULD CONSI DER OTHER ALTERNATI VES TO CLCSI NG A JAI L
FACI LI TY?

SHERI FF LEE BACA: VEELL, |1'D SAY THIS. AND WE DI SCUSSED I T TH S
MORNI NG WHEN YOU LOOK AT ECONOM ZI NG THE JAI L OPERATI ONS,

SAY, FOR EXAVPLE, ON AN ANKLE BRACELET ENHANCEMENT. LET'S SAY
VWE PUT | N 500 MORE PRI SONERS ON AN ANKLE BRACELET SYSTEM THAT
DCESN T DROP MY OPERATI NG COST. THE ONLY THI NG THAT DROPS MY
OPERATI NG COST |'S WHEN | ELI M NATE THE FUNCTI ONS. LI KE |

MENTI ONED ON THE ONSET, THI S IS NOI' SOVETHI NG | WANT TO DO AND
"M VERY CLEAR THI S | S NOT SOVETHI NG YOU WANT TO DO. BUT | S
TRUTH IS THAT BUDGET CUTTI NG I N MUNI CI PAL GOVERNMENT | S

PAI NFUL. NOW | N THE LETTER THAT YOU HAD ALLUDED TO, | ALSO
SAI D VE HAVE 181 M LLION OF PROP 62 DOLLARS THAT ARE CURRENTLY
UNATTACHED. THAT'S A SOURCE. NOW | CAMPAI GNED FOR THI'S, AS W\E
ALL DD, IN ORDER TO ACH EVE A CONTI NU TY OF REVENUE FOR

UNI NCORPORATED SERVI CES. | T'S | NTERESTI NG WHEN | HEAR

DI SCUSSI ONS ABOQUT THAT MONEY, | SAID WELL IT'S FOR A VARI ETY
OF DEPARTMENTS. AND | DI DN T MENTI ON ANY OF THE DEPARTMENTS.
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BUT | KNOW ONE THI NG THE VOTERS OF TH S GREAT UNI NCORPORATED
COMMUNI TI ES THAT WE HAVE UNDERSTAND WHEN THE SHERI FF SAYS " WE
NEED TO ASSURE THAT YOUR SAFETY NEEDS ARE MET" AND THEY VOTE
YES FOR RENEWAL. THEY' RE NOT TALKI NG ABOUT OTHER COUNTY
DEPARTMENTS. THEY' RE TALKI NG ABOUT PUBLI C SAFETY. AND ALL |'M
SAYING | S THERE' S THAT PCSSI BI LI TY. BUT |I'M NOT EVEN WANTI NG
TO GO THERE. WHAT |' M REALLY WANTI NG TO DO I S SAY LET ME TAKE
THE HITS. I'LL TAKE THE BLAME. | SHUT THE JAIL. |'LL TRY AND
SAY THHS IS WHY, AS |I'VE ALWAYS DONE, AND |I'M DO NG | T NOW
THAT FROM A PRACTI CAL PO NT OF VIEW 1'VE ALREADY TAKEN A $31
M LLION HT WTHOUT SHUTTI NG JAILS. AND | SAID I T VERY
CLEARLY, IF I HAVE TO GO H GHER THAN THAT, AND THIS IS 25

M LLI ON H GHER, | HAVE NO OTHER REMEDY. NOW LOCKI NG AT THE
ADM NI STRATI VE FUNCTI ONS OF THE DEPARTMENT, LET'S JUST TALK
ABOUT THIS. YOU KNOW | AM SO THIN AT THE TOP IT'S A M RACLE
THAT WE' VE PRODUCED AS MJCH EFFI Cl ENCI ES | N THE ORGANI ZATI ON
WTH THI'S BOARD S HELP. TO GO LONER THAN 3 PERCENT | S TO SAY
QUALI TY DCESN T MATTER ANY MORE. AND | BELIEVE THAT | T DOES
MATTER. MANACERS, M DDLE MANAGERS AND SHERI FF' S DEPARTMENT AS
ALL COUNTY DEPARTMENTS. AND THE FOLKS THAT ARE BACKI NG UP THE
SYSTEM | N MANAGEMENT PCSI TIONS, TH S | S WHAT KEEPS THI S COUNTY
TOGETHER. AND THEREFCORE ALL OF US, | N OUR DEPARTMENTS, CAN T
JUST KEEP ON ERODI NG THE PECPLE THAT KEEP THE | NTEGRI TY OF
THESE ORGANI ZATI ONS THAT VW ARE RUNNI NG AT A H GH LEVEL OF
ACCOUNTABI LI TY. AND SO THAT' S WHY | REFUSE TO DI P I N ANY
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1 FURTHER THAN WHAT | HAVE ALREADY DONE. AND | HAVE ELI M NATED
2 SOMVE ADM NI STRATI VE POSTS, AS | HAD TO DO VWHEN | WAS DO NG

3 TH'S MONTHS BACK, | DIDN T JUST SAY THAT' S SACROSANCT, HOW
4 NMANY DI D WE ELI M NATE?

6 VICTOR RAMPULLA: WE ELI M NATED 51 PGCSI TI ONS | N ADM NI STRATI O\.
7 47 DEPUTY SHERI FF SWORN POSI TI ONS ARE ELI M NATED FROM THE
8 BUDCET AS OF TOVORROW ON THE $31 M LLI ON ORI G NAL CURTAI LMENT.

10 SUP. ANTONOVI CH: HOW MANY OF THOSE ARE | NDI VI DUALS AND HOW

11 MANY OF THOSE ARE UNFI LLED PQOSI TI ONS?

12

13 VI CTOR RAMPULLA: THEY' RE ALL FI LLED POSI TI ONS THAT HAD TO BE
14 REASSI GNED TO OTHER VACANCI ES.

15

16 SUP. ANTONOVI CH. SO YOU RE REASSI GNI NG THE PEOPLE.

17

18 VI CTOR RAMPULLA: AND THEN THE BUDGETI NG ENDS M DNI GHT TONI GHT.
19

20 SUP. ANTONOVI CH: MR FUJI KA, DO YOU AGREE W TH THE SHERI FF' S
21 POSITI ON THAT HE'S UNDERFUNDED BY $130.1 M LLI ON AND VWHI CH

22 PORTI ONS WOULD YQU DI SAGREE W TH?

C.E O FUWIOGA |1'"MNOT I N TOTAL AGREEMENT THAT HE' S GROSSLY
UNDERFUNDED BECAUSE THE WAY WE FUND THE SHERI FF' S DEPARTMENT
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1 1S NOT D SSIMLAR TO HOWVE FUND A LOT OF DEPARTMENTS. WHAT W\E
2 TRY TODO IS WVE LOOK AT THE CURRENT NUMBER OF STAFF, THE

3 ANTI Cl PATED NEEDS AND SERVI CES AND SUPPLI ES AND THEN FI XED

4 ASSETS AND WE TRY TO DETERM NE WHAT' S NEEDED TO PERFORM THOSE,
5 ALL THE DI FFERENT PROGRAMS AND SERVI CES FOUND W THI N THE

6 DEPARTMENT. AND NOT END THE YEAR W TH A SUBSTANTI AL SURPLUS,

7 ESPECI ALLY IN A TIME LIKE TH'S WVHEN WE NEED THAT MONEY TO FUND
8 OIHER CRI TI CAL PROGRAMS. | THI NK YOUR | DEA OF TAKI NG SOME

9 ADDI TIONAL TIME TO WORK WTH THE SHERI FF TO FI ND A WAY TO

10 ADDRESS H S BUDGETARY SHORTFALLS, NOT SHORTFALL, BUT

11  CHALLENGES SO THAT I'T DOESN T HAVE EVEN GREATER | MPACT ON

12 PROGRAMS AND SERVI CES QUTSI DE THE SHERI FF'' S DEPARTMENT | S A

13 GOOD I DEA. AND |I'VE SHARED THIS WTH OUR SHERI FF THAT | STILL
14 FEEL THAT THERE ARE OTHER AREAS WE CAN LOOK AT WTHI N THE

15 SHERI FF' S DEPARTMENT OTHER THAN CLOSI NG THE JAI L, ESPECI ALLY
16 G VEN WHAT' S HAPPENI NG AT THE STATE LEVEL. SHOULD THE STATE

17 RELEASE A SUBSTANTI AL NUMBER OF | NMATES I N THEI R PRI SONS, YQU
18 KNOW THAT' S GO NG TO CREATE AN EVEN LARGER | MPACT ON OUR JAI L
19 SYSTEM SO SPENDI NG SOVE TI ME TO LOOK AT I'T AND LOOKI NG AT IT
20 TOGETHER | THI NK I'S SOVETH NG WE HAVE TO DO. | DO NOT BELI EVE
21 CLOSING THE JAIL IS A GOOD OPTI ON FOR THE COUNTY.

22

SUP. ANTONOVICH: IS I T CORRECT THAT THE $54 M LLION OQUT OF THE
$85 M LLI ON OF OVERTI ME BUDGETS IS NOT NET COUNTY COSTS?
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1 CEO FUIIOKA: IT'S NOI A NET COUNTY COST? THE OVERTIME IS A
2 NET COUNTY COST.

4 SHERIFF LEE BACA: NO, IT'S NOI, MR C E. O WHAT HE'S ASKING | S
5 TH'S: IN THE LETTER, WE HAVE AN OVERTI ME BUDGET THAT HAS BEEN
6 TYPI CALLY DESCRIBED BY THE C.E.O 'S OFFICE AS $85 M LLI ON. AND
7 THE IMPRESSION | S THAT IT'S ALL COUNTY MONEY. |IT IS NOT. THE

8 MAIORITY OF IT-- ANDIT S A TOTAL OF--

10 VICTOR RAMPULLA: 54 M LLION I S REI MBURSABLE.

11

12 SHERI FF LEE BACA: | T COMES FROM THE CONTRACTS REVENUE STREAM
13 AND SO THE ONLY OVERTI ME AMOUNT THAT' S COUNTY THAT'S I N MY

14 BUDCET IS $25 M LLION. NOWN NO ONE IN THEIR RI GHAT WAY OF DA NG
15 BUDGET MANAGEMENT |'S GO NG TO SAY THAT THE UNI NCORPORATED

16 FOLKS, WHEREVER THEY' RE WORKI NG ARE NOT WORKI NG | N THE SAME
17 CONTEXT OF OVERTI ME CONDI TI ONS THAT THE CONTRACT PECPLE ARE
18 WORKI NG FOR. YOQU SEE, ABOUT HALF OF MY PATROL RESOURCES ARE
19 CONTRACT. AND OF COURSE |'VE GOI' COURT. BUT WHEN YOU LOCK AT
20 | T ALL, THE TRADI TI ON OF THE UNDERFUNDI NG AT THE $25 M LLI ON
21 LEVEL HAS BEEN WCOEFULLY | NADEQUATE. SO | HAVE TO DO WHAT HAS
22 BEEN ASKED BY A NUMBER COF CONDI TI ONS, MANAGE I T IN A WAY THAT
| MEET THE REALI STI C DEMAND OF THE ORGANI ZATI ON AND, THUS, IT
BALANCES OFF THE WAY | T DCES BECAUSE WE NEVER HAVE GONE-- WE
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1 VENT ONCE OVER BUDGET WAY BACK WHEN, PAID IT BACK, AND THEN
2 ULTI MATELY WE' VE NOT GONE OVER BUDGET Sl NCE.

4 C E O FUIOGKA: BUT | MENTION THAT, THAT REQUI REMENT | S WHAT

5 WE HAD | MPCSED ON EVERY SI NGLE DEPARTMENT. AND A CONSI DERABLE
6 AMOUNT OF | TS COSTS ASSOCI ATED W TH QUR CONTRACTS FOR AT LEAST
7 40 CATIES QUT THERE THERE. | THH NK WE SHOULD, |F WE LOOK AT

8 THE SHERI FF' S BUDCGET, WE SHOULD LOOK AT EVERY ASPECT OF THE

9 BUDGET, | NCLUDI NG THOSE CONTRACTS.

10

11 SUP. ANTONOVICH: IS $31 M LLION A REALI STI C OVERTI ME BUDGET

12 BASED UPON THE SI ZE OF THE ORGANI ZATI ON AND I TS 24/7

13 OPERATI ON?

14

15 SHERI FF LEE BACA: I T'S NOT ONLY NOT REALISTIC, IT'S FORCED ME
16 TO HAVE TO DI P | NTO OTHER FUNDS W THI N THE ORGANI ZATI ON,

17  FREEZE THE 300 PCSI TIONS AS |' VE DESCRIBED IN TH' S LETTER, AND
18 LI TERALLY TAKE THOSE DOLLARS AND PUT THEM TO THE PRACTI CAL

19 NEEDS OF THE PEOPLE WHO ARE SERVING THI S IS NOT DRI VEN BY

20  ANYTHI NG THAT 1S, QUOTE, | NAPPROPRI ATE. WHAT I T'S DRIVEN BY | S
21 EVERYTH NG THAT | S APPRCPRI ATE TO MAKE SURE THAT WHEN EACH OF
22 THESE COUNCI L-- EXCUSE Mg, BOARD DI STRI CTS ARE WANTI NG THE

23 SERVI CES THAT THEY BELI EVE YOU HAVE BOUGHT, | AM MAKI NG SURE

24 THAT YOU RE GETTI NG AS MUCH OF ALL THAT SO THAT YOUR ABI LI TY
25 TO DEAL WTH THE REALITIES OF CRI ME, AS WELL, ARE NOT
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UNDERM NED BECAUSE OF THE BUDGET SHORTFALLS CONCERNI NG
OVERTI ME.

C.E O FUWIOCKA 1T S ONE TH NG SUPERVI SOR, THAT |'D OFFER
YOU CAN' T LOOK AT ANY EXPENDI TURE. |'LL ADM T THAT OVERTI ME' S
A MAJOR EXPENDI TURE | N | SCLATI ON. THERE ARE MANY, MANY
PROGRAMS AND MANY SERVI CES THAT W LL | MPACT THE SHERI FF' S NEED
FOR OVERTI ME. ONE-- AND I'LL ADM T HE HAS A GOOD RETURN TO
WORK PROGRAM BUT ONE, YOU HAVE OVERTI ME THAT' S DRI VEN BY

OFFI CERS WHO ARE OFF ON LEAVE, | N SOVE | NSTANCES, EXTENDED
LEAVE. YOU HAVE OTHER I N THAT BY AGGRESSI VELY, AND THEY DO A
GOCD JOB, BUT BY AGGRESSI VELY PURSU NG THAT PARTI CULAR | SSUE,
OR I NDI VI DUALS WHO, FOR A HOST OF REASONS, ARE NOT ON THE JOB,
THAT' S VHEN YOU HAVE TO BACKFI LL THESE PCSI TI ONS. YOU CAN T- -

| F YOU JUST CARVE OUT ONE ASPECT, YOU SAY ONLY OVERTIME, |S HE
PROPERLY BUDGETED? VWHEN FOR A DEPARTMENT AS COVPLEX AS THE
SHERI FF, YOU D HAVE TO LOOK AT THE TOTALITY. YOU HAVE TO LOCK
AT THE ENTI RE BUDGET AND SAY " OKAY," BECAUSE | F WE START

MOVI NG MONEY AROUND, MY RECOMVENDATI ON WOULD BE NOT MOVI NG
MONEY | N, BUT MOVI NG MONEY AROUND W THI N THE DEPARTMENT SO
THAT IF I'T NEEDS TO BE I N DI FFERENT BOXES, YOU MOVE I T OQUT OF,
SAY A FI XED ASSET BOX AND MOVE I T | NTO OVERTI ME BOX.

SUP. ANTONOVI CH: ARE YQOU SAYI NG THERE' S ALTERNATI VES TO
CLCSI NG THE JAILS, WHAT WOULD BE THE ALTERNATI VES?
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C. E.O FUWIOKA WELL, THAT'S SOVETHI NG THAT-- I N TODAY' S-- IN
A FORUMLIKE TH' S, I THINK WE'D BE BETTER NOT TODO IT IN A
FORUM LI KE TH S. BUT BE BETTER SERVED | NSTRUCTI NG OR ASKI NG
THE SHERI FF TO WORK W TH My OFFI CE AND OTHER COUNTY OFFI CES
AND TO G VE US A SHORT DEADLI NE AND COVE BACK W TH THOSE
RECOMVENDATI ONS. | PERSONALLY THOUGHT WE COULD LOOK AT A MORE
AGGRESS| VE ELECTRONI C MONI TORI NG PROGRAM  FOR AN EXAMPLE. |
TALKED TO THE SHERI FF ABOUT THAT. HE HAS CONCERNS THAT | F THAT
PROGRAM | S NOT' SUCCESSFUL, THEN HE' S GO NG TO BE KIND OF ON
THE HOOK FOR THAT PARTI CULAR CURTAI LMENT TARCET. BUT | STILL
FEEL THAT | F WE ALL SAT DOMN AND LOOKED AT | T TOGETHER, WE CAN
COVE UP W TH SOLUTI ONS OTHER THAN JUST SHUTTI NG DOAN ONE OF
OUR JAI LS.

SUP. ANTONOVI CH: WE' RE ALL KEENLY AWARE THAT CLOSI NG THE JAI LS
WOULD BE | NAPPROPRI ATE. BUT | F YOU CLOSE THEM AND THEN HAVI NG
TO REOPEN THEM | S GO NG TO BE EXTREMELY DI FFI CULT AND WOULD
TAKE A LONG TI ME. AND DURI NG THAT TI ME FRAME YOU D HAVE

ADDI Tl ONAL PROBLEMS OF PECPLE COMM TTI NG CRI MES AND NOT GO NG
TO JAIL. G VEN THE CHALLENGES THAT THE COUNTY HAS HAD W TH
EARLY RELEASE AND THE COWM TMENT OF RESOURCES TO FULLY OPERATE
ALL OF OQUR FACILITIES, I'T WOULD BE A HUGE M STAKE TO EVEN
CLCSE A PORTION OF A JAIL W THOUT EXHAUSTI NG OTHER

ALTERNATI VES FIRST. | T'S QUESTI ONABLE WHETHER THE 187 SWORN
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1 AND CUSTODY ASSI STANTS FROM THE NORTH VALLEY FACI LI TY COULD BE
2 REASSI GNED TO OTHER POSTS W THOUT DI SRUPTI NG OTHER BUDGET

3 LIMTS. THE ECONOM C DOMTURN |'S GO NG TO CREATE A THREAT TO
4 PUBLI C SAFETY W THOUT THE GOVERNVMENT ADDING TO I'T, VWH CH

5 CLCOSING A JAIL WoULD HAPPEN, WOULD OCCUR. | REGRET HAVI NG

6 THESE DI SCUSSI ONS ONLY A WEEK AFTER ADOPTI NG THE BUDGET FOR

7  REASONS ENTI RELY W THI N OQUR CONTROL AND NOT THE STATE FOR A

8 CHANCE, HOWEVER, | THI NK DRASTI C MEASURES SHOULD BE RE-

9 EVALUATED AND DEFERRED UNTI L SEPTEMBER TO G VE THE SHERI FF AND
10 THE C E. O THE ADDI TI ONAL TI ME TO WORK QUT A REASONABLE,

11  FEASI BLE SOLUTI ON AS I NDI CATED IN THE C. E. O.' S BUDGET BOARD

12 LETTER TO US LAST WEEK. SO |'D LIKE TO PUT ON THE TABLE THI S
13 MOTI ON, MR, CHAI RVAN, THAT THE PROPOSED BUDGET CONTAI NED $31. 6
14 M LLION I N BUDGET CURTAI LMENTS TO THE SHERI FF' S DEPARTMENT

15  VWH CH CONSI ST OF CUTS TO VARI QUS ADM NI STRATI VE VACANT

16 POSI TIONS, THE ADOPTED BUDGET CONTAI NED AN ADDI TI ONAL $47. 2

17 M LLION I N CURTAI LMENTS, $22.2 M LLION THAT WLL LIKELY BE

18 ACHI EVED THROUGH VARI QUS EFFI CI ENCI ES | N PROGRAMS. BUT THE

19 REMAI NI NG $25 M LLION I N CUTS WERE TO BE WORKED OUT BY

20 EXPLORI NG OTHER VARI QUS OPTI ONS BY THE C. E. OO AND THE SHERI FF.
21 WH LE THE SHERI FF HAS THE AUTHORI TY TO MAKE THE FI NAL DECI SI ON
22  TO WHERE THOSE $25 M LLION IN CUTS WLL OCCUR, IT IS NOT
PRUDENT AND EXACERBATES THE ANTI Cl PATED RI SE I N CRI ME G VEN
THE ECONOM C DOMNTURN TO CLCSE A JAIL FACILITY. | NSTEAD OF
TAKI NG SUCH A DRASTI C MEASURE THAT COVPROM SES PUBLI C SAFETY,
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1 ALL OTHER OPTI ONS MUST BE EXHAUSTED. | T MAY TAKE A FEW WEEKS
2 TO CLOSE A JAIL, BUT I T WOULD TAKE YEARS AND YEARS TO OPEN I T.
3 THE SHERIFF AND THE C. E. O QUGHT TO WORK COLLABORATI VELY TO

4 EXPLORE AND | DENTI FY OTHER VI ABLE SOLUTI ONS BETWEEN NOW AND

5 FINAL BOOK CLCSI NG | N SEPTEMBER, | NCLUDI NG ALLOW NG THE

6 SHERI FF TO CLOSE ALL OR PRQJIECTED FUND BALANCE OF 4 TO $6

7 MLLION. SO I'D MOVE THAT THE BOARD REQUEST THE SHERI FF AND

8 THE C.E.O TO WORK COLLABORATI VELY BETWEEN NOW AND SEPTEMBER
9 TO I DENTI FY VI ABLE ALTERNATI VES EXCLUDI NG ANY CUTS TO

10  UNI NCORPORATED PATROLS, C. O P.S. TEAMS AND CLOSI NG JAI L

11 FACILITIES, BUT | NCLUDI NG THE FEASI BI LI TY OF ALLON NG THE

12 SHERI FF TO KEEP ALL OR A PORTION OF I TS FUND BALANCE AND

13 REPORT BACK TO THE BOARD | N ADVANCE OF THE BOOK CLOSI NG I N

14 SEPTEMBER SO | PLACE TH S ON THE TABLE, MR CHAIR

15

16 SUP. KNABE, CHAI RVAN: | WOULD SECOND THAT. | JUST HAVE THE A
17  COUPLE QUESTI ONS. FIRST OF ALL, VWH LE YOQU MAY | NDI CATE THAT
18 THE FOLKS THAT YOQU PUT IN JAILS AREN' T AFRAID OF JAILS, W

19 FEELING IS THAT THOSE CI TI ZENS OQUT THERE THAT YOU AND |

20 REPRESENT WOULD CONSI DER THE JAILS A FRONTLI NE RESPONSI BI LI TY,
21 AS VELL, TOO, TO | NCARCERATE THOSE FOLKS. | NVOLUNTARY PROGRAM
22 OF ELECTRONI C MONI TORI NG, WE PUT AND SET ASI DE | N THE BUDGET,
THERE' S ABOUT A LI TTLE OVER $3 M LLI ON ACTUALLY THAT WE GAVE
TO THE C. E. OO WHAT' S THE STATUS OF THAT PROGRAM? BECAUSE |
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1 KNOWIT S NOI' BEEN TRANSFERRED TO THE SHERI FF' S DEPARTMENT
2 YET.

4 CEO FUWICKA IT"S SITTINGINA P.F.U W RE WAITI NG FOR- -
5 WE NEED A BILL TO PASS AT THE STATE LEVEL TO ALLOWUS TGO -

7 SUP. KNABE, CHAI RVAN: | THOUGHT THAT HAPPENED.

9 CEO FWIOGA |IT MOVED QUT OF THE ASSEMBLY. | T HASN T-- |
10 BELIEVE IT'S IN THE SENATE RI GHT NOW WE ANTI Cl PATE THAT IT
11 WLL GO FORWARD, BUT AS OF THHS MORNING | WAS TOLD I'T HASN T
12 PASSED THE SENATE. BUT I T'S CLOSE.
13
14 VI CTOR RAMPULLA: SUPERVI SOR, THE - -
15
16 SUP. KNABE, CHAIRVAN: | THI NK WE' RE TALKI NG ABOUT A DI FFERENT
17 BI LL.
18
19 VICTOR RAMPULLA: THE ORI G NAL BI LL WAS PASSED LAST YEAR THAT
20 YOU SPONSORED AND SUPPORTED. BUT WHEN THE BI LL CAME OUT OF THE
21 GOVERNOR' S OFFI CE SIGNED, |I'T HAD SOVE DEFI Cl ENCI ES. SO WE HAD
22 TO GO BACK NOWW TH THE C. E. O 'S SUPPORT AND | NTRODUCE A NEW
Bl LL THAT WOULD CLEAN UP THE LANGUAGE TO ALLOW ADDI TI ONAL
| NDI VI DUALS TO BE ON ELECTRONI C MONI TORI NG
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SUP. KNABE, CHAI RVAN: DOES THAT HOLD UP | MPLEMENTATI ON?

C.E O FUWIOA |IT HOLDS UP FULL | MPLEMENTATI ON BUT NOT
| MPLEMENTATI ON AT THE M SDEMEANOR LEVEL, WHI CH | AGREE W\E
SHOULD BE MOVI NG FORWARD.

SUP. KNABE, CHAI RVAN: OBVI QUSLY THE SHERI FF HAS BEEN VERY
COOPERATI VE UP TO THI'S PO NT | N DEALI NG W TH SQOVE SI GNI FI CANT
BUDCGET CUTS AND CURTAI LMENTS THAT WE' VE G VEN HM | THI NK

M KE' S MOTI ON SORT OF ADDRESSES SORT OF MAYBE LOOK AT

Dl FFERENT POTS. BUT | FOR ONE, SHERI FF, THERE' S A DUPLI CATI ON
OF SERVI CES. EXAMPLE I N MARI NA DEL REY. WE GOT BAY WATCHI NG
THE COAST GUARD THAT COULD BE DA NG SOMVE OF THE OPERATI ONAL
THI NGS THAT YOU FOLKS DO OUT THERE THAT M GHT BE PUT OUT | NTO
THE STREETS AND PUTTI NG FOLKS BACK ON THE STREETS OR WHATEVER
WE NEED MONEY TOWARDS THE JAI LS OR WHATEVER | T MAY BE. SO |
MEAN | THI NK THAT W THOUT FORCI NG H M TO CLOSE A JAIL, WE NEED
TO LOOK AT EVERY AVAI LABLE OPPORTUNI TY OUT THERE, | NCLUDI NG
DUPLI CATI ON. BECAUSE MOST OF THI S |'S NOT DUPLI CATI ON, BECAUSE
THEY ARE FRONTLI NE. THAT' S WHAT WE HEAR ABOUT ALL THE TI ME,
WHETHER | T BE A CONTRACT CI TY OR WHETHER | T BE UNI NCORPORATED
AREAS. SO I SECOND SUPERVI SOR ANTONOVI CH S MOTI ON.

C.E.O FUWIOGKA COULD | OFFER SOVETH NG BEFORE YOU VOTE ON
TH'S MOTI ON, PLEASE? I T ALSO SPEAKS TO ALL OF US, NOT IN THE
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ACTION | TEM BUT ALSO SPEAKS TO ALLOW NG THE SHERI FF TO KEEP
ALL OR A PORTION OF H' S PROJECTED FUND BALANCE OF 4 TO 6

M LLI ON. UNDERSTAND THAT AT MNIMUM 3 OF THAT, 3 MLLION CF
THAT TOTAL HAS ALREADY BEEN PROGRAMVED | NTO THE BUDGET. AND
WHEN HE SAYS THAT | T VENT TO THE GENERAL FUND, THAT' S

PARTI ALLY TRUE. BECAUSE ALTHOUGH I'T VENT TO THE GENERAL FUND,
WE TOOK I T AND PROGRAMVED I T RI GHT BACK TO H' S DEPARTMENT.
WHEN WE DEVELOPED THE BUDGET, WE ESTI MATE WHAT OUR FUND
BALANCE W LL BE AT THE END OF THE YEAR, AND THAT'S THE BASI S
UPON VWH CH WE BUI LD THE BUDGET. AND SO TO SAY THAT, FOR ANY
DEPARTMENT TO SAY "WELL LET ME JUST KEEP My SURPLUS" ASSUMES
WE HAVEN T ALREADY PROGRAMVED THAT SURPLUS | NTO THE BUDGET. | N
THI'S I NSTANCE, WE HAVE. SO | JUST ASK THAT YOU BE CAREFUL W TH
THAT. BECAUSE THEN WE' LL JUST CREATE ANOTHER HOLE IN OUR
BUDGET THAT IS NOT NEEDED. BUT | STILL TH NK WE LOOK AT EVERY
SI NGLE ASPECT.

SUP. KNABE, CHAI RVAN: SUPERVI SOR MOLI NA, THEN SUPERVI SOR
YAROSLAVSKY.

SUP. MOLINA: |'M NOT SO SURE | GOI' THE ANSVER. BUT | F YQOU
COULD 3 VE ME A SHORT ANSWER, |'D APPRECIATE IT. AS TO WHY YOU
DI DN'T COVE DURI NG THE BUDGET PERICD. | WAS SI TTI NG HERE
WONDERI NG VHY | SAWALL OF YOUR GUYS SI TTI NG THERE AND THEY
NEVER EVEN GOT UP.
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SHERI FF LEE BACA: SI MPLY BECAUSE WE HAD WORKED W TH THE
CEOQO'S OFFICE IN THE SAVE CONTEXT OF THE MOTI ON TO WORK
SOVETHI NG QUT, AND WE GOT | T DOAN TO $31.6 M LLION. THAT WAS
THE LAST PO NT OF OUR BUDGET. AND WE WERE ASSURED- -

SUP. MOLINA: YOU DI D NOT KNOW? THEY DI DN' T LI STEN OUT THERE?

THEY HADN T SEEN THE BUDGET BEFORE? YOU GUYS DI DN' T KNOW ABOUT

| T? IS THAT WHAT YOU RE TELLI NG ME?

SHERI FF LEE BACA: NO, WE HAD BEEN ASSURED THAT THERE WOULDN T
BE ANY MORE ADD- ONS TO THE BUDCET.

SUP. MOLI NA: BY WHO?

SHERI FF LEE BACA: THE BUDGET CAME BEFORE YOU.

SUP. MOLI NA: | UNDERSTAND. AND THI S BUDGET CAME BEFORE US. YOU
SAWI T. HE WANTS TO ANSWER

SHERI FF LEE BACA: THERE WAS A $25 M LLION AND THERE WASN' T A
22 M LLI ON ADD AS VEELL.

SUP. MOLI NA: YOQU DIDN T KNOW A VWEEK AGO MONDAY ACCORDI NG TO
YOU?
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VI CTOR RAMPULLA: THE ORI G NAL $31 M LLION WAS I N THE PROPCSED,
WAS ADOPTED AND | T WAS ACCEPTED WE WOULD TAKE THOSE CUTS. THE
SECOND 25 M LLION OR THE ADDI TI ONAL 25 M LLI ON CAMVE ABQUT A
MONTH AGO VHEN THE COUNTY ASKED FOR ANOTHER 2 PERCENT. WE HAVE
HAD ONGO NG DI SCUSSIONS WTH THE C. E. O 'S OFFI CE DURI NG THAT
TI ME ABOUT HOW WE COULD POSSI BLY ADDRESS THAT. BUT I N ALL OUR
DI SCUSSIONS WTH THE C. E. O.'S STAFF, I T WAS ALWAYS THAT THE
JAIL WOULD BE PART OF ANY $25 M LLI ON.

SUP. MOLI NA: THAT WHAT?

VI CTOR RAMPULLA: THE JAIL WOULD ALWAYS BE PART OF ANY
CURTAI LMENT WE WOULD HAVE. BUT AT THE SAME TI ME, WE WANTED TO
CONTI NUE WWORKI NG W TH THE- -

SUP. MOLI NA: YOU NEVER TOLD US THAT. YOU NEVER TOLD MY STAFF
THAT.

SHERI FF LEE BACA: YOU KNOW COVMUNI CATION IS A TWO- VWAY
RESPONSI BI LI TY.

SUP. MOLINA: CH I SEE. YOU DON' T TH NK THAT WE WOULD NOT- - |
MEAN, VWE WOULD NOT HAVE ASKED. | MEAN OUR ASSUMPTION | S
SOVEVHERE THE CUT IS GO NG TO BE CUT. BUT NOT THAT YOU RE- -
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BUT LET ME UNDERSTAND ONE OTHER PART OF THE RATI ONALE. LET ME
JUST PLAY TH S THI NG QUT. SO NOW YOU VE DECI DED, OR YOU RE

I NTI M DATI NG US BY I T, THAT YOU RE GO NG TO ELI M NATE A JAI L.
SO RIGHT NOVIF IN FACT YOQU ELI M NATE TH S JAIL, |'M ASSUM NG
THAT THE 129 ORDI NANCE POSI TI ONS THERE WOULD ALSO BE

ELI M NATED, CORRECT?

VI CTOR RAMPULLA: | F THE NORTH FACI LI TY WAS CLOSED, THERE' S A
TOTAL OF ABQUT 129 DEPUTY PGCSI TI ONS WOULD BE ELI M NATED FROM
THE BUDGET.

SUP. MOLI NA: SO ARE YOU PLANNI NG ON | SSUI NG PI NK SLIPS TO
THESE OFFI CERS?

VI CTOR RAMPULLA: NO.

SUP. MOLI NA: SO WHAT ARE YOU GO NG TO DO?

VI CTOR RAMPULLA: WE WOULD HAVE TO REASSI GN THEM TO OTHER

PCSI TI ONS | N THE DEPARTMENT. WHAT WE WOULD DO, |'S SI NCE WE

UTI LI ZE- -

SUP. MOLI NA: JUST A SECOND. YOU HAVE A DUTY, UNDER TH S BOARD

MANDATE, ABOUT SALARY SAVI NGS. SO ARE YOU PLANNI NG ON | GNORI NG
THAT POLI CY, AS WELL?
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VI CTOR RAMPULLA: NO.

SUP. MOLI NA: THEN HOW WOULD YQU DO | T?

VI CTOR RAMPULLA: THERE | S 300 POSI TI ONS WE HAVE TO REMAIN

VACANT, WHI CH IS ABOUT $41 M LLION I N SALARY AND EMPLOYEE

BENEFI TS.

SUP. MOLI NA: THAT' S CORRECT.

VI CTOR RAMPULLA: WHAT WE WOULD DO | S WHEN WE REASSI GN THESE

DEPUTY SHERI FFS FROM THI S FACI LI TY, WE WOULD REASSI GN THEM TO

TAKE OVER THE CURRENTLY UTI LI ZED OVERTI ME SPOTS TO REDUCE

OVERTI ME. AND THAT WOULD OFFSET.

SUP. MOLINA: WAIT, YOU WOULD TAKE-- LET ME UNDERSTAND. YQU
WOULD TAKE THOSE OFFI CERS AND ASSI GN THEM TO OVERTI ME SLOTS?

VI CTOR RAMPULLA: WE CURRENTLY UTI LI ZE OVERTI ME, AS YOU KNOW
I N THE ORGANI ZATI ON.

SUP. MOLI NA: | UNDERSTAND THAT. BUT THAT'S YOUR ANSWER?

VI CTOR RAMPULLA: YES.
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SUP. MOLI NA: YOU WOULD ASSI GN THE 126 EMPLOYEES, DEPUTIES TO
OVERTI ME?

SHERI FF LEE BACA: NO HE' S NOT SAYING | T CORRECTLY.

SUP. MOLI NA: OH, THAT'S NOT CORRECT? |'M JUST TRYI NG TO GET AT
WHAT YOU RE TELLI NG ME.

SHERI FF LEE BACA: LET'S JUST START W TH YOUR QUESTI ON AGAI N.
WHAT IS I T YOU RE SEEKI NG TO KNOAP

SUP. MOLI NA: YOQU SAY YOU RE GO NG TO CLOSE A JAIL.

SHERI FF LEE BACA: CORRECT.

SUP. MOLI NA: I N THAT JAIL, THERE ARE 129 ORDI NANCE POSI TI ONS.

SHERI FF LEE BACA: CORRECT.

SUP. MOLI NA: MY ASSUMPTI ON WOULD BE THAT | F YOU CLOSE A JAIL,
YOU ELI M NATE THOSE POSI TI ONS.

SHERI FF LEE BACA: THAT I S CORRECT.
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SUP. MALI NA: ARE YOU GO NG TO | SSUE PI NK SLI PS?

SHERI FF LEE BACA: NO

SUP. MOLI NA: VWHAT ARE YOU GO NG TO DO?

SHERI FF LEE BACA: WHAT YOU DO | S YOU HAVE A STANDARD LEVEL OF
OVERTI ME | N THE OTHER OPERATI NG JAIL FACI LI TIES. YOU TAKE
THESE PEOPLE- -

SUP. MOLI NA: YOU WLL TAKE 129 | NTO OVERTI ME PCSI Tl ONS.

SHERI FF LEE BACA: NO. THEY ARE VACANT POSI TI ONS THAT ARE BEI NG
FI LLED WTH OVERTI ME | N THOSE OTHER JAI LS.

SUP. MOLI NA: BUT, LI STEN.

SHERI FF LEE BACA: | AM LISTENING | NEED FOR YOU TO
UNDERSTAND WHAT | ' M SAYI NG

SUP. MOLI NA: SHERIFF, 1'M TRYI NG TO RECONCI LE THAT PART OF OUR
RESPONSI BI LI TY COLLECTI VELY | S THAT WE HAVE A PCLI CY AT THE
BOARD ABOUT SALARY SAVI NGS. IN ORDER FOR YOU TO MEET THAT, YQU
HAVE TO SUSTAIN | T WTH THE 300 OPEN OR VACANT POSI Tl ONS.
ACCORDI NG TO YOUR OMNN STATI STI CS, THAT WOULD NOT REMAI N
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1 VACANT. WELL, THAT'S WHY |'M ASKI NG THE QUESTI ON. HOW THEY' RE
2 GO NG TODOIT.

4 SHERI FF LEE BACA: THE 300 HAVE NOTHI NG TO DO W TH THE SHUTTI NG
5 OF THE JAIL. THE 300 ARE USED TO OFFSET THE VACANCI ES,

6 | NCLUDI NG THE SALARY SAVI NGS COSTS. NOW | F YOQU D LI KE, WE CAN
7 GO THROUGH A MORE DETAI LED EXPLANATION W TH YOU AS AN

8 |INDIVIDUAL I N YOUR OFFI CE, BUT |I'M SORRY THAT WE' RE NOT

9 TALKING ON A LEVEL THAT ALLOAS FOR YOU TO UNDERSTAND.

10

11 SUP. MOLINA: LET'S GO AT THE LEVEL WHERE WE' RE AT. OKAY. YQU
12 WOULD ACGREE THAT RI GHT NOW YOU HAVE 466 CURRENT VACANCI ES,

13 YES?

14

15 SHERI FF LEE BACA: ALL COWVBI NED.

16

17 SUP. MOLI NA® YOU WOULD AGREE THAT YOU HAVE 148 DEPUTI ES THAT
18 ARE | N ACADEMY CLASSES WAI TI NG TO GRADUATE AND COME | NTO- -

19 RIGHT?

20

21 SHERI FF LEE BACA: CORRECT. NOW REMEMBER EVERY MONTH WE LOSE

22 ABQUT 20 PEOPLE TO RETI REMENTS AND OTHER REASONS.
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1 SUP. MOLINA: STILL YOUR MATH WON' T ADD UP. | F VE TAKE YOU
2 THROUGH THI'S, SO | F YOU TAKE THE NUMBER AND YOU TAKE THE
3 VACANCI ES PLUS THE 148, YOU NEED TO HAVE TH S 300, RI GHT?

5 SHERI FF LEE BACA: CORRECT.

7 SUP. MOLI NA: SO HON MANY WOULD YOU HAVE LEFT?

9 SHERI FF LEE BACA: WE WLL ALWAYS HAVE THAT 300 I'N OUR CURRENT
10 PROJECTED BUDGET.

11

12 SUP. MOLINA: YOU CAN T POSSIBLY, |IT DOESN T ADD UP. CQOVE ON,

13 QGUYS, HELP US ALONG HERE. YOU KNOW AN YOU RE THE BUDGET GUY.

14

15 VI CTOR RAMPULLA: WE HAVE $41 M LLI ON.

16

17 SUP. MOLINA: NO TAKE US THROUGH THE VACANCI ES.

18

19 SHERI FF LEE BACA: ONE | S DOLLARS AND ONE IS VACANCI ES. THEY' RE
20 BOTH TOGETHER.

21

22 SUP. MOLINA: | UNDERSTAND. |'M GO NG THROUGH THE VACANCI ES.
ONE OF OUR POLI CY | SSUES HERE. THAT'S WHY |' M TRYING TO PUT I T
ON THE TABLE. YOU KNOW YOU MAKE THESE THREATS, SHERI FF- -
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1 SHERI FF LEE BACA: THEY ARE NOT THREATS, SUPERVI SOR. THAT'S AN
2 | NAPPROPRI ATE WORD. | AM TRYI NG TO COOPERATE WTH THE C. E. O,
3 VWHO YQU HAVE EMPOVNERED THROUGH YOUR LAST YEAR S MOTI ONS AND

4 GOI TH S PONERFUL POSI TI ON ESTABLI SHED. My JOB |'S TO NEGOTI ATE
5 WTH THE C.E. O |'VE DONE THAT. | HAVE TOLD THE C. E. O

6 REPEATEDLY WHAT THE CONDI TI ONS ARE. NOW TO CALL THAT

7 I NTI M DATION, | CALL THAT TRANSPARENCY. | CALL THAT

8 ACCOUNTABI LI TY. NO ONE IS BEI NG I NTI M DATED I N TH S PARTI CULAR
9 SETTING WE' RE TRYI NG TO DEAL W TH EXPLAI NI NG TO YOU VWHY WE' RE
10 DO NG WHAT WE' RE DA NG

11

12 SUP. MOLI NA: YOU KNOW SHERI FF, | TH NK THERE WAS PLENTY OF

13 TIME WTH THAT. I T WAS CALLED THE BUDGET PERI GD. AND THEN ALL
14 OF A SUDDEN THE BUDGET ENDED AND YOU GUYS ALL SAT THERE

15 SILENTLY. NOWWE' RE REHASHI NG I T. LET ME TELL YOU ONE OTHER

16 TH NG YOU RE NOT THE ONLY DEPARTMENT THAT'S BEEN AFFECTED I N
17 TH' S FASH ON. WE HAVE PLACE HOLDERS | N OTHER DEPARTMENTS RI GHT
18 NOW THAT ARE HAVI NG TO GO THROUGH THE EXERCI SE THAT YOU RE

19 GO NG TO HAVE TO GO THROUGH. YOU RE NOT THE ONLY ONE. WE HAVE
20 A TOTAL OF $82 M LLION, AND THEY ARE SPREAD OUT I N THE

21  DEPARTMENT OF PUBLI C HEALTH, | N THE DEPARTMENT OF HEALTH AND
22 HUVAN SERVI CES.

SHERI FF LEE BACA: THAT' S WHY |' M TRYI NG TO CUT WHAT YOU VE
ASKED ME TO CUT THROUGH YOUR C. E. O
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SUP. MOLI NA: | UNDERSTAND THAT.

SHERI FF LEE BACA: THE KEY TO THI S- -

SUP. MOLI NA: NOW YOU HAVE SAI D THAT YOU HAVE DECI DED TO CUT A
JAIL. "M ONLY TRYI NG TO TAKE YOU THROUGH WHAT YQU VE SAI D.
THAT'S VHY | ' M TRYI NG TO UNDERSTAND CLEARLY HOW YOU RE GO NG
TO DO TH S WTH N THE FRAMEWORK OF YOUR RESPONSI BI LI TY TO TH S
BOARD UNDER | TS POLI CY MANDATE THAT YOU HAVE TO HAVE 300
VACANT SLOTS. I T DCESN T ADD UP, LEE. IT DOESN T ADD UP. AM I

| NCORRECT HERE, BILL?

SHERI FF LEE BACA: NO, YOU RE NOT. BUT YOU RE NOT HEARI NG VWHAT
MY ANSVER |S. HERE I T IS ONE MORE TI ME. THERE ARE 300 SPOTS
THAT ARE FUNDED THAT WE HAVE TO FREEZE THAT MONEY AND NOT H RE
THOSE 300 BECAUSE OF THE $130 M LLION THAT |'VE PUT IN THE
BOARD LETTER TO YOU THAT IS NOT FUNDED. NOW | HAVE NO OTHER
WAY TO DO THI S. SO THAT MONEY IS NOT' A PART OF SHUTTI NG THE
JAIL. I'T'S PART OF MAI NTAI NI NG THE REAL COSTS THAT HAVE BEEN
PASSED THROUGH THROUGH POLI CIES BY THE C.E.O 'S OFFI CE OF THE
PAST.

SUP. MOLI NA: COULD YOU HELP ME THROUGH THI S DI SCUSSI ON?
BECAUSE | DON T UNDERSTAND THAT. | THINK I T WOULD BE A
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1 VIOLATION OF THE POLI CY. EXCUSE ME. |'M ASKING THE C A O AM |
2 I NCORRECT | N THAT ASSUMPTI ON? THAT THEY WOULD NOT HAVE THE 300
3 VACANT SLOTS? BECAUSE WE WOULD HAVE TO REMOVE THE ORDI NANCE

4 POSITIONS, R GHT? |F YOU WERE TO CLOSE THE JAI L.

6 C E O FUIOKA BUT YOU ARE CORRECT. BECAUSE RI GHT NOW OUR

7 RECORDS SHOW THAT THE SHERI FF HAS 466 VACANCI ES. BUT THEY HAVE
8 AN ACADEMY CLASS THAT WLL FINISH THEY GOT THREE CLASSES

9 HERE. ONE FINISHES IN JULY THE SECOND I N SEPTEMBER, THE THI RD
10 | N OCTOBER FOR 148, VWH CH LEAVES A BALANCE OF 371. |IF IN FACT
11  THESE 129 ARE REASSI GNED TO VACANT PCSI TI ONS, THERE WLL BE A
12 DI FFERENCE OF 58 POCSI Tl ONS.

13

14 SHERI FF LEE BACA: COKAY. BACK TO YOUR QUESTI QN, THOUGH,

15  SUPERVI SOR.

16

17 SUP. MOLINA: THAT'S THE ANSVER. SO ARE YOU GO NG TO | SSUE PI NK
18 SLI PS?

19

20 SHERI FF LEE BACA: NO WE RE NOT. BECAUSE | EXPLAI NED TO YQU

21 WHEN YOU MOVE THEM OUT OF ONE ASSI GNMVENT THAT HAS OTHER

22 ASSI GNMENTS W TH OVERTI ME, YOU FILL I N THAT OVERTI ME SLOT. AND
THAT' S WVHERE THEY BECOVE A VHCLE | TEM AGAI N. VWHEN YOU RUN | NTO
THE KIND OF VACANCI ES VE RUN, CUSTODY ASSI STANT, AS WELL AS
DEPUTY, THEY FI LL THOSE OTHER VACANCI ES, WHI CH MEANS | SLOW MY
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H R NG DOM. THAT'S HOW YOU BALANCE OFF. NOW VWHAT' S

| NTERESTI NG ABOQUT THE LETTER | GAVE YOU, WHEN YOU LOOK AT THE
M LI TARY LEAVES OF $24 M LLION, WE ARE NOT G VEN THAT MONEY
WHEN THEY' RE OQUT THERE FI GHTI NG FOR THI S COUNTRY' S SAFETY. AND
THEN WE' RE G VEN ANOTHER COST BY FI LLI NG THE VACANCI ES THAT
THEY CREATE. SO I T'S DOUBLI NG THE COST FOR WHAT WE HAVE AS A
PCLI CY TO DO THE M LI TARY OBLI GATORY SERVICE. | DON T COWVPLAI N
ABQUT I'T, SUPERVI SOR, | JUST DO IT. WHAT'S I NTERESTING I S |

THI NK YOU ARE CORRECT. WE NEED TO SIT DOMN WTH YOU AT GREAT
LENGTH BECAUSE | KNOW HE EVENTUALLY | T WLL FALL IN THE R GHT
PLACE AND I T WLL NOT G VE YOU A SENSE THAT WE' RE BEI NG
UNREASONABLE OR | NTI M DATI NG | THI NK YOUR QUESTI ONS ARE VERY,
VERY | MPORTANT QUESTI ONS. BUT | THINK I NEED TO HAVE MORE TI ME
WTH YOU AND MY STAFF.

SUP. MOLI NA: THERE WAS PLENTY OF TI ME TO DO THAT BUDGET WELL
BEFORE THAT. MR CHAI RVAN, | WOULD LI KE TO ASK SUPERVI SOR
ANTONOVI CH | F HE WOULD ACCEPT AN AMENDMENT TO HI'S MOTI ON TO
HAVE MAYBE NOT ONLY TO WORK COOPERATI VELY BUT | THI NK THERE
HAS TO BE SCRUTI NY OF WHERE THI S MONEY CAN BE FOUND W THI N
TH'S BUDGET AND | THI NK WE NEED TO REVI EW THAT.

SUP. ANTONOVI CH: THAT' S FI NE.
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1 SUP. MOLINA: | THINK THAT THIS IS ONE OF THE TH NGS THAT |
2 TH NK WE HAD PLENTY OF OPPORTUNI TY AND TI ME DURI NG THE BUDGET
3 TO HAVE TH' S DI SCUSSI ON AND THI S DEBATE, TOBRING IT UP TH S
4 WEEK | THI NK |'S | NAPPROPRI ATE. BUT YOU WANT TO GO THROUGH | T?
5 WE CAN DO IT. I CAN SUPPORT SUPERVI SOR ANTONOVI CH S MOTI ON,

6 EXCEPT WE' RE GO NG TO LOCK THROUGH EVERY BI T OF YOUR BUDGET.

8 SHERI FF LEE BACA: | WELCOVE YOU TO DO THAT. AND WHI LE YQU DO
9 THAT, BEAR ONE THING IN M ND. EVERY TI ME TH S BOARD-- AND THEY
10 CANDOIT WTH ANY OTHER COUNTY DEPARTMENT, LET'S JUST PUT IT
11  ALL ON THE TABLE-- ANY TIME TH S BOARD HAS GONE | NTO THE

12 FI SCAL ELEMENTS OF ANY BUDGET, | NCLUDING M NE, I T WLL SHOW
13 SUBSTANTI ALLY THAT WE' RE UNDERFUNDED. BECAUSE | HAPPEN TO SAY
14 "HERE'S HON My UNDER- FUNDI NG OPERATES' THEN YOU SAY, "WELL

15 LET" S JUST AUDI T WHOLE THI NG BECAUSE WEE KNOW WHEN WE FI ND

16 THAT OUJT, WE'LL SEE WHETHER OR NOT YOU RE TELLI NG US THE

17 TRUTH " THE TRUTH OF THE MATTER | S THAT WE DO DARN VELL I N

18 TH'S COUNTY, WHETHER I T'S MY DEPARTMENT OR ANY OTHER

19 DEPARTMENT. AND VWHEN THAT AUDI T COMES BACK AND SHOAG THE

20 OBLIGATION IS ON TH S BOARD TO PUT FORTH THE FUNDI NG THAT | S
21 ESSENTI AL AS I'T SHOULD BE, THEN WHERE DO WE GO FROM THERE?

22

SUP. MOLINA: ALL RIGHT. LET ME DO IT TH' S WAY, TOO EXCUSE ME,
LET ME JUST FINISH ONE MORE THI NG SI NCE HE CHOSE TO LECTURE
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1 Me. LET MEDOIT TH S OTHER VAY AROCUND. WE' RE I N TOUCGH TI MES
2  RIGHT NOW

4 SHERI FF LEE BACA: AND |' M COOPERATI NG AND ALWAYS HAVE.

6 SUP. MOLINA: EXCUSE ME. WE ARE DO NG VERY TOUGH TI MES. AND THE
7 SITUATION | S THAT EVERY BUDGET RI GHT NOW IS UNDERFUNDED. | CAN
8 GUARANTEE YOU THAT. THERE ARE DEPARTMENTS ACROSS- THE- BOARD

9 THAT ARE UNDERFUNDED. WE NEED TO FI ND THOSE WAYS THAT

10 EVERYBODY IS GO NG TO WORK COCPERATI VELY. WE' VE ASKED FOR THAT
11  COOPERATI ON. AND SO NOWWE' RE GO NG TO SCRUTINIZE I'T. I TH NK
12 WE NEED TO LOOK THROUGH EVERY PART OF | T. THERE MAY BE

13 POSI TI ONS THERE THAT WHI LE THEY' RE | MPORTANT | N SOVE SEQUENCE
14 OF EVENT, MAY NOT BE NECESSARY AT THE MOMENT IN LI GHT OF ALL
15 OF THE CUTBACKS THAT NEED TO BE MADE | N OTHER DEPARTMENTS, AS
16 VELL. SO | TH NK WE HAVE A TOUGH TASK. BECAUSE UNDERFUNDI NG | S
17 FOR SURE. THE ENTI RE COUNTY | S UNDERFUNDED. BUT OUR

18  RESPONSI BI LI TY I S TO BALANCE TH S BUDGET. OUR RESPONSI Bl LI TY
19 |S TO MAKE SURE YOU HAVE THE ESSENTI AL RESOURCES. AND SO W\E

20 NEED TO FI ND QUT WHAT IS NONESSENTI AL | N YOUR DEPARTMENT. AND
21 | HOPE THROUGH THI S PROCESS OF REVI EW AND COLLABORATI ON WE' RE
22 GO NG TO LOOK AT THAT CLEARLY.

SUP. KNABE, CHAI RVAN: SUPERVI SOR YAROSLAVSKY?
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SUP. YAROSLAVSKY: MOST EVERYTH NG HAS BEEN SAI D THAT NEEDED TO
BE SAID. | JUST WANT TO ADD ONE THI NG | APPRECI ATE THE SPIRI T
IN VHCH YOU VE COVE ON THI S JAIL ISSUE. THIS IS MY FI RST
QUESTI ON TO YOU WOULD BE, |F MR ANTONOVICH S MOTION | S
APPROVED, AND | THI NK YOUR MOTI ON CALLS FOR WAI TI NG UNTI L
SEPTEMBER, WORKI NG BETWEEN NOW AND SEPTEMBER, THAT THERE W LL
BE NO CLOSURE OF THE JAI L BETWEEN NOW AND SEPTEMBER; | S THAT
THE UNDERSTANDI NG?

SHERI FF LEE BACA: VEELL, | TH NK THE SUPERVI SOR S | NTENT,
SUPERVI SOR YAROSLAVSKY, |S TO TAKE THE COUNTY'S FUND THAT HAD
BEEN DEFI NED AS OUR SAVI NGS | N THE CURRENT FI SCAL YEAR, APPLY
| T TO THE NEXT THREE MONTHS SO THAT THERE CAN BE DI SCUSSI ONS
BETWEEN My OFFI CE AND THE C. E. O 'S OFFI CE THAT WOULD LEAD TO
WHAT WOULD BE A SOLUTI ON W THOUT HAVI NG TO CLOSE THE JAI L.

SUP. YARCSLAVSKY: 1S THAT YOUR UNDERSTANDI NG OF WHAT | S BEI NG
CALLED FOR HERE, BILL?

C. E. O FUIIOKA: NOT EXACTLY. | TH NK WHAT WE' RE LOCKI NG FOR
RIGAT NOW IS THE CONCERN IS THE $47 M LLI ON I N CURTAI LMENTS
THAT WERE ADDED FROM THE PROPCSED BUDGET. 22 OF THAT WLL BE
| DENTI FI ED THROUGH A NUMBER OF EFFI Cl ENCI ES, | NCLUDI NG OUR
CONTRACTI NG I NI TI ATI VE. SO WHAT THAT I SSUE IS A 25 M LLI ON.
WAI TI NG UNTI L-- WE CAN HAVE A GOAL FOR SEPTEMBER, BUT | WOULD
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1 ASK THAT WE ACCELERATE THAT PROCESS AND | NSTRUCT OUR OFFI CE
2 AND THE SHERI FF'S TO LOOK AT DURI NG THE NEXT AT LEAST 30 DAYS
3 BECAUSE THE LONCER VWE WAI T, THE GREATER THE PROBLEM | S.

5 SUP. YAROCSLAVSKY: 1'M SURE THAT' S CONSI STENT W TH WHAT YOU RE
6 TALKI NG ABOUT. THE SOONER THE BETTER. BUT NONE OF THE SAVI NGS
7 THAT HAVE BEEN | DENTI FI ED SO FAR AS PART OF OUR BUDGET ACTI ON
8 OF TWO WEEKS AGO | S GO NG TO BE ALTERED AS A RESULT OF THI S

9 ACTI ON TODAY.

10

11 C E O FUIIOKA: NO | T SHOULD NOT.

12

13 SUP. YAROSLAVSKY: THE OTHER THI NG FOR THE MOST PART, THI S

14 DI SCUSSI ON HAS BEEN VERY CONFI NED. AND I HAVE A LONG MEMORY
15 ABOUT SOVE OF THESE THINGS. AND I T JUST SEEMS TO ME THIS | S
16 NOT A CRITICISM OF THE DEPARTMENT, BUT IT'S A COWENT THAT

17 WHEN THE DEPARTMENT WANTS TO FIND MONEY, IT FINDS IT. |

18 REMEMBER, AS |'M SURE MOST OF THE OTHER MEMBERS AND THEI R

19 STAFFS REMEMBER, THE DI SCUSSI ON OF THE DEPLOYMENT OF SEVERAL
20 HUNDRED OF OUR DEPUTI ES I N WASHI NGTON FOR THE | NAUGURATI ON | N
21 WASHI NGTON.  VHEN YOUR UNDERSHERI FF CAME HERE AND TESTI FI ED

22 THAT HE'S GO NG TO BE ABLE TO MAKE THI S COST NEUTRAL BECAUSE
HE'S GO NG TO ADJUST THE OVERTI ME DEPLOYMENT AND SUSPEND
VACATI ON TI MES, VACATI ONS THAT WERE SCHEDULED AND ALL KI NDS OF
MUMBO JUMBO THAT | DI DN T UNDERSTAND, THAT WAS SUPPOSED TO
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1 RESULT IN A SAVINGS OF A HALF M LLION TO A M LLI ON DOLLARS, |

2  FORGOT WHAT I'T WAS, JUST FOR THAT FOUR- DAY PERI OD. AND WE ALL
3 SAID TO OQURSELVES, AT LEAST IN THE My SHOP, " HOW I NNOVATI VE.

4 WHAT AN QUTSTANDI NG PLAN." EVEN THOUGH | DIDN' T SUPPORT I T

5 BECAUSE | DIDN'T BELIEVE IT. BUT IF | D D BELIEVE I T, THAT

6 WHEN YOU WANTED TO, YOU COULD REARRANCE EVERYBCDY' S SCHEDULE

7 AND SAVE A M LLI ON DOLLARS OVER FOUR DAYS, THEN WHY CAN T YQU
8 DO THAT ALL YEAR ROUND 365 DAYS? BECAUSE | F YOU CAN SAVE A

9 MLLION FOR FOUR DAYS AND YQU DI VI DE FOUR | NTO 365, THAT 4 VES
10 YOU ABOQUT 90, 90 TIMES THAT. YOU COULD SAVE $90 M LLION. NOw
1 |I'M SURE THAT' S AS MJCH MUMBO JUMBO TO YOU AS WHAT YOUR FOLKS
12 SAID TO ME. BUT THE PO NT |'M MAKING IS THAT THERE ARE THI NGS
13 THAT | TH NK THE DEPARTMENT CAN DO ORGANI ZATI ONALLY I N

14 DEPLOYMENTS AND OTHER THI NGS THAT HAVE NOT BEEN DONE. | RAI SE
15 ANOTHER QUESTION. THERE IS A BI G DI SCUSSI ON ABOUT MERG NG THE
16 PUBLI C SAFETY WTH THE SHERI FF' S DEPARTMENT. I T'S GO NG TO

17 COST US $20 MLLION TODO IT AND A COUPLE OF M LLI ON DOLLARS A
18 YEAR TO SUSTAIN I T. NOBODY'S THREATENI NG TO CLOSE THE JAIL FOR
19 THAT BECAUSE SOVE FOLKS REALLY WANT THAT BADLY. AND WHEN THE
20  MONEY, WHEN YOU WANT TO FI ND THE MONEY, WHEN ONE WANTS TO FI ND
21 THE MONEY, THEY FIND IT. AND | TH NK THAT, IN THE SPIRI T OF

22 WHAT M SS MOLI NA'S COMVENTS WERE TO AMEND MR. ANTONOVI CH S
MOTION, IS TO BE A LI TTLE MORE AGGRESSI VE THAN JUST DEAL W TH
THE BLI NDERS ON, DEAL W TH THE BROADER | SSUE, LI KE OVERTI ME.
YOUR TOP OVERTI ME W NNER LAST YEAR | N 2008, DEPUTY RECEI VED

The Meeting Transcript of
The Los Angeles County Board of Supervisors
70




June 30, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 $235,775 I N I NCOVE, ONE DEPUTY LARGELY | N OVERTI ME. AND
2 THERE'S A LOT MCRE.

4 SHERI FF LEE BACA: DID HE WORK? | MEAN THE ANSWER | S CLEAR WE
5 DON T G VE OVERTI ME FOR NON PRODUCTI VI TY.

7 SUP. YAROSLAVSKY: YEAH, BUT THE QUESTI ON | S WVHETHER THAT WAS
8 THE BEST WAY TO FULFI LL THAT OBLI GATION. WHAT WAS | T? | DON T
9 WANT TO GET INTOIT HERE. |'M HAPPY TOBUT | DON T THINK I T
10 SERVES THE NEEDS AS FAR AS ANYTHI NG HERE. | DO THI NK THE
11 OVERTI ME NEEDS TO BE LOOKED AT COVPREHENSI VELY. HOWIS THE
12 OVERTI ME BEI NG SPENT I N THE DEPARTMENT? YOU VE HAD SOVE | SSUES
13 | N OVERTI ME. SOVE YEARS YOU COVE UNDER SOVE YEARS YOU VE GONE
14 OVER BUT HOWIS THE OVERTI ME BEI NG DECI DED? IS I T BElI NG
15 DECI DED FOR THE CONVENI ENCE OF A PARTI CULAR EMPLOYEE? IS I T
16 BEI NG DECI DED FOR THE | NTEREST OF THE DEPARTMENT, THE PUBLI C?
17 VWHAT IS IT?
18
19 SHERI FF LEE BACA: THERE'S A NUMBER OF FACTORS, | TH NK YOQU
20 KNOW THAT. BUT IT'S BASED ON SI CK CALL-INS, WHEN PEOPLE CALL
22 WTH N HOURS OF SH FT WHEN NO ONE ELSE IS AVAI LABLE AND CAN' T
22 COMVE IN FROM HOVE. THAT'S A LOT OF IT. IT"S INVOLVING A LOT CF
THE PRACTI CES THAT ARE IN THE SHORTFALL LETTER YOU HAVE A
REALI TY THAT WHEN NO ONE ELSE WANTS TO DO I T AND ONE,
| RONI CALLY ONE GQUY DCESN T CARE ABOUT LI FE OTHER THAN WORK
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1 SAYS "I'LL STEP IN', WHAT ARE YOU GO NG TO DO? YOU GOT' THE JOB
2 TO DO WE CAN T LET THESE JAI LS GO UNMANNED. THERE' S COWVPETI NG
3 REALITIES ON ANY MAJOR DEPARTMENT, | NCLUDI NG THE Bl GGER ONES

4 | N THE COUNTY. SO VW KNOW WHAT WE' RE DO NG | T SOUNDS

5 RID CULOUS FOR ONE QUY TO GET 200 SOVE CDD THOUSAND DCLLARS.

6 WE ACREE W TH THAT I NSTI NCT. BUT THE KEY | S: DI D HE WORK? AND
7 DID HE HAVE THE AUTHORI ZATI ON TO DO I T? YOU SEE, NOW | WOULD

8 LOVE TO SPREAD | T ALL ARCUND WHERE EVERYBODY GETS TO HAVE THE
9 M N MUM AMOUNT AND THEN WE DON T HAVE ANY MORE OF THESE LI TTLE
10 DI SCUSSI ONS I N FRONT OF YOQU. BUT THE TRUTH OF THE MATTER | S

11 THERE ARE SOME PEOPLE WHO JUST DON' T WANT TO WORK OVERTI ME.

12

13 SUP. YAROSLAVSKY: LEE, THERE IS A LOT OF QUESTI ONS ABOUT TH S
14 FIRST OF ALL, IT IS NOT JUST ONE GUY. YOU HAVE HUNDREDS OF

15 GUYS THAT ARE EARNI NG MORE THAN 70 PERCENT OVER WHAT THEI R

16 BASE SALARY WOULD BE. THE QUESTI ON YOU NEED TO ASK ALL OF US,
17 TALK ABQUT LI ABI LI TY? WHEN YOU HAVE SOMVEBODY VWHO S WORKED- -

18  VHO S EARNED $235, 000 | N ONE YEAR, HOW MANY HOURS HAS HE

19 WORKED TO EARN THAT $235, 000? AND | S THAT I N THE BEST | NTEREST
20 OF THE DEPARTMENT TO HAVE SOMEBODY WORKI NG THAT MANY HOURS? |
21 DON' T KNOWWHETHER I T'S 14 HOURS A DAY, 12 HOURS A DAY FOR HOW
22 MANY DAYS? THERE COMES A PO NT OF DI M NI SH NG RETURNS.

SHERI FF LEE BACA: I N ALL DUE RESPECT TO YOUR PO NT, | THI NK
I TS A GOOD PO NT. YOU DON' T MANAGE A BUDGET BY THE EXCEPTI ONS
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OF WHAT IS DI SCERNI BLY WHY IS TH S GUY HAVI NG SO MJCH

OVERTIME? | DON T DI SAGREE W TH THAT PO NT. THE | DEA THAT WHEN
YOU TALKED ABQUT SHI FTI NG MONEY AROUND THE SHERI FF' S
DEPARTMENT ALWAYS FI NDS A WAY, | NCLUDING THIS THI NG W TH THE
WASHI NGTON, D.C. TRI P, WE CAN DO ANYTHI NG FOR TWO OR THREE
DAYS, SUPERVI SOR. BUT YOU CAN T DO IT ALL THROUGHOUT THE YEAR
OKAY? THE TRUTH IS | S THAT WE' RE TALKI NG ABOUT A $25 M LLI ON
CUT.

SUP. YAROSLAVSKY: IN A $2 BILLI ON BUDGET.

SHERI FF LEE BACA: |IT DOESN T MATTER WTH $2 BILLION. IT COULD

BE $10 BILLI ON BUDGET | F EVERYTHI NG | S SPENT APPROPRI ATELY,

THAT DOESN' T AFFECT THE REALITY OF TH S CUT.

SUP. YAROSLAVSKY: | DON T WANT TO PURSUE.

SHERI FF LEE BACA: BECAUSE YOU SHOULD BECAUSE | WLL GVE IT
RI GHAT TO YOU AS CANDI D | DEA AS | CAN.

SUP. KNABE, CHAIRVAN: THI S IS WHAT NEEDS TO BE DI SCUSSED. WE
DON' T NEED TO DEAL W TH ONE SPECI FI C AREA. THAT' S THE PURPCSE
OF THE MOTI ON.
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SUP. YAROSLAVSKY: EXCUSE ME, W TH ALL DUE RESPECT, WE' VE BEEN
DEALING WTH M NUTIA. THIS IS MYy MNUTIA. AND I'T'S NOT M NUTI A
WHEN YOU RE TALKI NG ABOUT THI S KIND OF MONEY. YOUR OVERTI ME
ACCOUNT- -

SHERI FF LEE BACA: | ALREADY DI D WHAT YOU RE SUGGESTI NG FOR
$31.6 MLLION. 1"MNOT GONG TODO IT FOR $56 M LLION. THAT' S
THE ANSVEER.

SUP. YAROSLAVSKY: SHERI FF, ALL I WANT TO SAY IS THI' S NEEDS TO
BE-- THE OVERTIME ISSUE | THINK IS RIPE. I T ALMOST IS | WOULD
CALL I'T LOWHANG NG FRU T. I'T HASN T BEEN LOOKED AT REALLY | N
15 YEARS I N ANY MEANI NGFUL WAY. AND | DON' T MEAN BY YOU. |I'M
NOT MAKING THI S-- THIS IS AN I NSTI TUTIONAL | SSUE. I T'S NOT A
PARTI CULAR | NDI VI DUAL OR ANY PARTI CULAR YEAR. BUT | DO THI NK
THAT THE WHOLE OVERTI ME | SSUE, WVHICH I S A HUGE PART OF TH' S
DI SCUSSI ON, OF THE BUDGET DI SCUSSI ON OF THE SHERI FF' S
DEPARTMENT, AS IT IS I N OTHER PUBLI C SAFETY DEPARTMENTS, HAS
TO BE LOOKED AT TO SEE WHETHER THERE ARE AREAS THERE VHERE,
THROUGH SOVE | NNOVATI VE EYE-- LET ME FI NI SH-- THROUGH SQOVE

| NNOVATI VE MANAGEMENT TECHNI QUES, CAN | JUST FI NI SH?

SHERI FF LEE BACA: | THI NK | KNOW VWHAT YQOU RE SAYI NG
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1 SUP. YARCSLAVSKY: BUT THE REST OF EVERYBODY IS WAI TI NG W TH
2 BATED BREATH WHAT |' M SAYI NG AND THEY DON' T KNOW VWHAT |'M
3 GO NG TO SAY. AND YOU NEVER KNOW VWHAT WLL COVE OUT OF MY

4 MOUTH. | MAY EVEN SURPRI SE YOU. | DO THI NK THAT A

5 COWREHENSI VE LOOK AT THHS IS I N ORDER. AND | T MAY YI ELD-- AND
6 | THINK | F YOUR DEPARTMENT-- YOU AND YOUR FOLKS LOCK AT IT

7 WTH AN OPEN M ND, THAT YOU MAY EVEN FI ND THAT THERE ARE WAYS
8 TO I MPROVE | N THE DEPLOYMENT STRATEG ES AND OTHER THI NGS THAT
9 MAY YI ELD SAVI NGS W TH NO REDUCTI ON WHATSCEVER I N THE CORE COF
10 SERVI CE THAT YQU DELIVER. AND, YES, IT'S EASIER TO DO IT FOR
11 THREE OR FOUR DAYS THAN IT IS TODO IT FOR A WHOLE YEAR BUT
12 | T"S NOT | MPGSSI BLE TO DO I'T FOR A WHOLE YEAR | F YOQU PUT THE
13 SAME | MAG NATI VE THI NKI NG FOR THE FULL YEAR THAT YOU PUT | NTO
14 THOSE FOUR DAYS, YOU DON T KNOW WHAT YOU RE GO NG TO COVE UP
15 WTH

16

17 SHERI FF LEE BACA: | DON T AGREE, SIR YOU RE A GREAT TH NKER
18 | APPRECI ATE YOUR SUGGESTI ON. BUT REMEMBER AS WE TALK ABOUT

19 TH'S SUBJECT OF OVERTI ME, THE ONLY AMOUNT THAT THI S COUNTY

20 G VES THE SHERI FF' S DEPARTMENT FROM A COUNTY OVERTI ME BUDGET
21 1S $25 MLLION. THAT'S IT. NOWIF | AM CAUGHT I N THE THRCES OF
22 PEOPLE WORKI NG EXCESSI VE OVERTI ME, AND | KNOW VWHY THEY ARE,
BECAUSE NO ONE ELSE WANTS I T, THE KEY IS YOU HAVE TO ACCEPT
WHEN | SAY TO YOU: SOMETHI NG CAN | MPROVE FROM THE COUNTY' S
SIDE, IT'S JUST AS RELEVANT FOR YOU TO ACCEPT THAT REALITY AS
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"M GO NG TO ACCEPT THE REALITY OF SOVETHI NG CAN | MPROVE ON
THE SHERI FF' S DEPARTMENT SIDE. ALL |'M ASKING FOR IS A FAIR
UNDERSTANDI NG THAT | W LL MAKE THE TOUGH DECI SI ON ON CLOSI NG
THAT JAIL. AND WE CAN KI CK ARCUND THI S THI NG, WE CAN PI CK
AROUND THI'S THI NG ALL WE WANT AND ATTACK OTHER PARTS OF THE
SHERI FF' S DEPARTMENT' S BUDCET.

SUP. KNABE, CHAI RVAN: NO ONE | S ATTACKI NG ANYTHI NG WE' RE
TRYI NG TO GET A DECENT CONVERSATI ON. WE DON' T WANT THE JAI L

CLOSED JUST LI KE YQOU.

SHERI FF LEE BACA: YOU GOT TO FUND IT I F YOU DON' T WANT | T
CLGOSED.

SUP. KNABE, CHAI RVAN: THAT'S THE PURPOSE OF THE MOTION, |'M
SORRY.

SUP. RIDLEY- THOVAS: MR CHAI RVMAN, MAY | HAVE THE FLOOR? LET' S
SETTLE THE SHERI FF DOM. HE' S EXCI TED TCODAY.

SUP. YAROCSLAVSKY: | HADN T FI NI SHED.

SUP. RI DLEY- THOVAS: SAY SOVETH NG PROVOCATI VE SO WE CAN SEE
HOW | T REALLY GETS BUSY OVER HERE. [ LAUGHTER. ]
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1 SUP. YARCSLAVSKY: | THINK THE | SSUE IS HOW TO FUND I T. THAT' S
2 VWHAT'S BEHIND MY COMMENTS. | THINK I T'S WHAT' S BEHI ND MR

3 ANTONOVICH S MOTION. I T'S WHAT'S BEHIND M SS MOLI NA' S

4  AVENDMENT. | APPRECIATE I T. WHAT | SAID AT THE QUTSET. |

5 APPRECI ATE THE SPIRIT THAT YOU RE DO NG THIS. | KNOWNI T S NOT
6 EASY FOR YOU. IT'S NOT EASY FOR US, EI THER. AND | TH NK RATHER
7 THAN ME HEAR ABQUT | T LATE AT NI GHT ONE NI GHT AND THEN READ

8 ABQUT IT IN THE PAPER, |'D LIKE TO HAVE SOME MORE OF A

9 COLLABORATI ON THROUGH OUR FOLKS AND DI RECTLY | F NECESSARY TO
10 FIGURE OQUT HOWWE CAN WORK THROUGH THI S BUDGET SI TUATION IN A
11 MANNER THAT ACHI EVES YOUR GOALS AND OUR GOALS. BUT | DON T

12 TH NK DRAW NG LI NES I N THE SAND ON ANY SI DE | S PARTI CULARLY

13 USEFUL. AND | THI NK THERE ARE A LOT OF WAYS TO ADDRESS THI S

14 PROBLEM THAT MAY NOT HAVE YET BEEN SURFACED. AND THAT' S VHY |
15 THINK MR ANTONOVICH S MOTION IS A GOOD THI NG, THANKS.

16

17 SUP. RIDLEY-THOVAS: MR CHAIRVAN, | THI NK THERE'S W SDOM I N

18 THE ANTONOVI CH MOLI NA MOTI ON. WHAT | S BEFORE US? THE

19 DI SPOSI TION OF | T?

20

21 SUP. KNABE, CHAI RVAN: PARDON ME?

22

SUP. RI DLEY- THOVAS: THE DI SPCSI TI ON OF THE MOTI ON BEFORE US?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
77




June 30, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. KNABE, CHAIRMAN: | T'S BEEN MOVED AND SECONDED. W THOUT
2 OBJECTI ON, SO ORDERED.

4 SUP. ANTONOVI CH ALSO HE CAN LOCK AT THE UTILITY TAX

6 SUP. KNABE: OKAY.

8 SUP. RIDLEY-THOVAS: THANK YOU SO MJCH.

10 SUP. KNABE, CHAI RVAN: HE HAS A VERY VALID PO NT ABOQUT THE
11 UTILITY TAX, A VERY VALIID PO NT ' CAUSE THAT' S THE WAY | T WAS
12 SOLD TO THE BOARD.

13

14 SUP. ANTONOVI CH: | NCLUDI NG LOCKI NG AT THE UTI LI TY TAX

15

16 SUP. KNABE, CHAI RVAN: NOW I HAVE | NTRODUCTIONS |'D LI KE TO
17 MAKE.

18

19 SUP. RI DLEY- THOVAS: PLEASE.

20

21 SUP. KNABE, CHAI RMAN: THANK YOU VERY MJCH, MR SHERI FF.

22

SHERI FF LEE BACA: WAIT A M NUTE, FOLKS, WE' RE NOT DONE YET.

SUP. RIDLEY- THOVAS: YES, WE ARE.
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1 SHERI FF LEE BACA: NO, WE' RE NOT BECAUSE YOU HAVE HEARD FROM
2 YOUR C E O THAT HE TOOK THE MONEY THAT'S IN THE MOTI ON TO
3 CARRY ON FOR THE NEXT THREE MONTHS THE OPERATION OF THI S JAI L.
4 NOW VWHAT THE C.E.O SAID IS THAT HE TOOK THE 3 MLLION OF IT
5 OUT. NOWI DON T HAVE MONEY TO RUN THAT JAIL AS OF NOW NOW
6 EITHER WE' RE GO NG TO GET- -

8 SUP. KNABE, CHAI RVAN: THAT'S NOT WHAT THE MOTI ON SAYS.

10 SHERI FF LEE BACA: YES, IT DID. | SAW THE MOTI O\

11

12 SUP. RIDLEY- THOVAS: MR CHAI RMAN? PO NT OF ORDER

13

14 SHERI FF LEE BACA: I T'S USI NG THE ROLLOVER MONEY- -

15

16 SUP. RIDLEY-THOVAS: PO NT OF CRDER, MR CHAI RMAN. THE SPEAKER
17 |S OQUT OF ORDER. THE MATTER HAS BEEN DI SPOSED OF PURSUANT TO
18  THE DI SPOsSI TI ON.

19

20 SHERI FF LEE BACA: |'M SORRY, FOLKS, BUT YOU CAN ANTI Cl PATE
22 TH'S. THERE IS NO FUNDI NG FOR THE JAI L.

22

SUP. YAROSLAVSKY: LET H M SPEAK.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
79




June 30, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SHERI FF LEE BACA: SO WHERE DO WE GO? YOU HAVE TO I NSTRUCT THE
2 CEO TORESTORE WHAT IS IN TH S MOTI ON.

4 SUP. RIDLEY-THOVAS: MR CHAIRMAN, IF IT'S APPROPRI ATE PURSUANT
5 TO PARLI AMENTARY PROCEDURE, LET THE SHERI FF AND THE C. E. O

6 HAVE A S| DEBAR AND COVE BACK TO US | F THE MATTER I S

7 I NCOWLETE. BUT I THI NK THE CHAI RMAN |'S TRYI NG TO MOVE THE

8 AGENDA. MR BACA AND MR FUJI OKA, HAVE A CONVERSATI ON.

10 SUP. KNABE, CHAI RVAN: MR BACA, BECAUSE WE HAVE SOVE SPECI AL
11 | NTRODUCTI ONS THAT COULD BE VERY HELPFUL TO YOU, TOO ALL OF
12 US.

13

14 SUP. RIDLEY-THOVAS: YES. DON T COVE BACK HERE TRYI NG TO TAKE
15 OVER THE MEETI NG AGAI N.

16

17 SUP. KNABE, CHAI RVAN: NOT THAT THEY EVER HAVE SPI RI TED DEBATES
18 LIKE TH'S ON THE FLOOR BECAUSE THEY' RE JUST A HAPPY CGROUP OF
19 | NDI VI DUALS BACK THERE I N WASHI NGTQON, D.C. BUT | DO HAVE

20 SEVERAL MEMBERS OF CONGRESS HERE W TH US TODAY. FI RST OF ALL,
21 FROM OUR LCS ANGELES COUNTY DELEGATI ON, WE HAVE FROM THE 38TH
22 DI STRICT THE HONORABLE GRACE NAPCLI TANO, AND FROM THE 37TH

DI STRI CT, THE HONORABLE LAURA RI CHARDSON. [ APPLAUSE.] BOTH
HAVE BEEN VERY, VERY GENEROUS SUPPCORTERS OF LOS ANGELES
COUNTY. EVERY Tl ME WE' VE ASKED FOR THEI R ASSI STANCE, THEY' VE
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BEEN HERE. BUT TODAY WE ARE EXTREMELY HONORED TO SHARE THI S
DAIS WTH THE HONORABLE EDDI E BERNI CE JOHNSON OF TEXAS, WHO
THE CHAI RWOVAN OF THE SUBCOWMM TTEE ON WATER RESOURCES AND

ENVI RONVENT ON THE HOUSE TRANSPORTATI ON AND | NFRASTRUCTURE
COW TTEE. TH S SUBCOWM TTEE THAT SHE CHAI RS AUTHORI ZES
PROJIECTS OF FLOOD CONTROL, NAVI GATI ON, COASTLI NE PROTECTI ON,
WATER RESOURCES, FRESH AND WASTE WATER AS WELL AS MANY

ENVI RONVENTAL PRQJIECTS SO | MPORTANT TO US HERE, NOT ONLY IN
THE COUNTY OF LOS ANGELES BUT SOUTHERN CALI FORNI A. CALI FORNI A
CONGRESSI ONAL MEMBERS GRACE NAPCOLI TANO AND GARY M LLER SERVE
ON CHAI RWOVAN JOHNSON S SUBCOW TTEE, AND | M GHT ADD THAT
LAURA HAS HER POSI TI ON BACK THERE AS WELL LUCI LLE ROYBAL ON
THE APPROPRI ATI ONS COW TTEE. SO MADAME CHAI RAOVAN, WE WELCOME
YOU. AND VVE KNOW THAT YOU HAVE BEEN GETTI NG BRI EFED ON THE
VARI QUS PRQIECTS THAT ARE | MPORTANT TO US HERE I N LOS ANGELES
COUNTY. WE WANTED TO G VE YOU A LOS ANGELES COUNTY WELCOVE. SO
WE WANTED TO MAKE YOU FEEL AT HOME. SO WE HAD SOVE SPI RI TED
DEBATE HERE THAT YOU CAN W TNESS JUST LI KE YOU DO ON THE FLOOR
OF CONGRESS. SO LET' S @ VE CHAI RAOVAN JOHNSON A Bl G ROUND OF
APPLAUSE. WE' RE GO NG TO WELCOVE HERE. | ASK ALL MY COLLEAGUES
TO JON US FOR A PICTURE TO DO A PHOTO. [ APPLAUSE. ]

EDDI E BERNI CE JOHANSON: | MERELY WANT TO SAY THAT THHS IS A
FAM LI AR TYPE OF EXCHANGE ALL OVER THE COUNTRY, AND SO YOU RE
NOT THAT DI FFERENT. | HAVE HAD A VERY | NTERESTI NG SESSI ON THI S
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MORNI NG ON THE WATER CONSI DERATI ONS HERE. THE PEOPLE WERE VERY
| NFORMED. AND |'M LEARNING A LOT. AND | APPRECI ATE THE TYPE
AND THE LEVEL OF I NPUT. THE TWO COLLEAGUES THAT | HAVE HERE
REPRESENT YOU EXTREMELY WELL. THEY NEVER SHUT UP ABOUT WHAT' S
NEEDED IN THI S AREA. SO AS SOON AS WE FI ND THE MONEY, WE' RE
GO NG TO ADDRESS ALL OF THAT. THANK YOU. [ APPLAUSE. ]

SUP. KNABE, CHAI RVAN: MARK, YOU SEPARATE THEM

SUP. RI DLEY- THOMAS: MEDI ATOR OR, MY NEW ROLE. [LAUGHTER. ]
[ APPLAUSE. ]

SUP. KNABE, CHAI RVAN: DI D YOU GET THAT HUG BETWEEN THE SHERI FF
AND GLORI A? [ LAUGHTER. ] ALL RI GHT. SUPERVI SOR ANTONOVICH | S
STILL UP. DI D YOU HAVE SOVE | TEMS YOQU D LI KE TO CALL? BOY, |
HOPE YOU DON T HAVE ANY MORE CALLS LI KE THAT LAST ONE.

SUP. ANTONOVI CH:  16.

SUP. KNABE, CHAI RVAN: | TEM 167 OKAY. CYNTH A? DO YOU WANT TO
COVE FORWARD, WE' LL GET A STAFF REPORT AND THEN WE HAVE A
NUMBER OF SPEAKERS. THAT HAVE SI GNED UP TO SPEAK, SOME IN
FAVOR, SOVE COPPOSI NG WOW SOUNDS LI KE THE LAST ONE. SOVE | N
FAVOR, SOVE OPPOSI NG ALL RIGHT, IF YOU LL G VE A BRI EF
REPORT, THEN WE' LL CALL THE SPEAKERS UP. THANK YQU.
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CYNTHI A BANKS: GOOD MORNI NG, SUPERVI SORS AND THE BOARD. YQU
HAVE BEFORE YOU A BOARD LETTER FOR THE WORKFORCE | NVESTMENT
AREA, ADULT AND DI SLOCATED WORKER PROGRAM AS PART OF THAT
LETTER, WE ARE RECOMVENDI NG A NUMBER OF CONTRACTORS FOR

PROVI DERS THROUGHOUT THE COUNTY OF LOS ANGELES. DURI NG THE
LAST FEW WEEKS, THERE HAVE BEEN A NUMBER OF CONCERNS ABOUT TWO
PARTI CULAR AREAS. AND | UNDERSTAND THAT THERE MAY BE QUESTI ONS
ABOUT THOSE RECOMVENDATI ONS.

M GUEL SANTANA: JUST TO ADD, | THINK I'T'S | MPORTANT TO PLACE
THESE CONTRACTS | N CONTEXT. AS YOQU KNOW TH S CAME OUT OF A
RESULT OF A REQUEST OR THE | NSI STENCE OF THE STATE AND FEDERAL
GOVERNMVENT THAT WE END EVERGREEN CONTRACTS. SO WE VENT AHEAD
AND CONDUCTED AN R F.P. TO TEST THE MARKET TO SEE WHAT THEI R

| NTERESTS WAS. AND ALSO WAS TO DEMONSTRATE, TO COWVPLY W TH THE
FEDERAL GUI DELI NES. WE' VE MADE A TREMENDOUS AMOUNT OF HEADWAY
| N ADDRESSI NG THE CONCERNS RAI SED BY BOTH LEVELS OF
GOVERNMENT. THI S WLL COVPLETE ONE OF THE MAJOR FI NDI NGS THAT
THEY HAVE AGAI NST THE COUNTY. SO I T'S | MPORTANT TO MENTI ON
THAT I N TERMS OF THE CONTEXT OF THESE CONTRACTS.

SUP. ANTONOVI CH: LET ME ASK MR CHAI RVAN SOVE COF THESE
QUESTI ONS.  WHAT WAS MANAGED CARE SOLUTI ONS' FI NAL SCORE FOR
| TS PROPOSAL FOR AREA 127
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CYNTHI A BANKS: |IT WAS 973 QUT OF 1, 000 PO NTS.

SUP. ANTONOVI CH: AND COULD YQU DESCRI BE THE EXPERTI SE THAT
MANAGED CARE SCLUTI ONS AND THE QUALITY OF THEI R PAST WI . A
SERVI CES I N L. A, COUNTY?

CYNTHI A BANKS: SI NCE 2003, MANAGED CARE HAS OPERATED WTH A
SATELLI TE OFFI CE | N ALHAMBRA, AND THEY HAVE MET ALL OF THEIR
PERFORMANCE STANDARDS.

SUP. ANTONOVI CH: AND WHAT WAS CAREER PARTNERS FI NAL SCORE FOR
| TS PROPOSAL FOR AREA 127

CYNTHI A BANKS: |T WAS 955 QUT OF 1, 000 PO NTS.

SUP. ANTONOVI CH: AND COULD YQU DESCRI BE THEI R EXPERTI SE OF
CAREER PARTNERS' AND THE QUALITY OF THEI R PAST SERVI CES I N OUR
COUNTY, SPECI FI CALLY I N THE SAN GABRI EL VALLEY?

CYNTHI A BANKS: THEY HAVE BEEN A LONG TERM PROVI DER OF W . A
SERVI CES W THI N THE SAN GABRI EL VALLEY. THEY' VE HAD GOOD
PERFORMANCE AND THEY' VE ALSO MET ALL OF THEI R PERFORMANCE
STANDARDS.
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1 SUP. ANTONOVICH: AND IS IT TRUE THAT BEFORE US TODAY IS THE
2 CONSI DERATI ON OF CONTRACTS FOR AREAS 1 THROUGH 11 TO THE

3 H GHEST BI DDER AND THE CONTRACT FOR AREA 12 TO THE SECOND

4 H GHEST Bl DDER?

6 CYNTH A BANKS: YES, IT IS

8 SUP. ANTONOVI CH: AND WAS AVWARDI NG THE AREA 12 CONTRACT THE

9 SECOND Hl GHEST BI DDER THE DEPARTMENT' S | NI TI AL RECOMVENDATI ON
10 FOR AREA 127 AND I F NOT, VWHAT WAS THE DEPARTMENT' S | NI Tl AL

11  RECOVMENDATI ON BASED ON?

12

13 CYNTH A BANKS: THE I NI TI AL RECOMMENDATI ON FOR AREA 12 WAS TO
14 HAVE BOTH M C. S. MANAGED CARE SOLUTI ONS AS WELL AS CAREER

15 PARTNERS SERVE THE AREA OF AREA 12.

16

17 SUP. ANTONOVI CH: AND COULD YQU EXPLAI N THE APPEAL PROCESS THAT
18 CULM NATED I N THE FI NAL RECOMMENDATI ONS BEFORE US TODAY? AND
19 WSHES TO AWARD AREA 12 CONTRACTS SOLELY TO CAREER PARTNERS,
20 THE SECOND HI GHEST BI DDER?

21

22 CYNTH A BANKS: CURRENTLY IN THE R F. P., | T WAS DESI GNATED FOR
THE WORKFORCE | NVESTMENT BOARD TO BE THE APPEAL, THE TH RD
LEVEL APPEAL. BOTH MANAGED CARE SOLUTI ONS AND CAREER PARTNERS
VENT THROUGH THAT PROCESS. THE APPELLATE BOARD, THE WI. A
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25

APPELLATE BOARD, RECOMVENDED THAT CAREER PARTNERS GET FUNDI NG
FOR THE FULL AREA.

SUP. ANTONOVI CH: | F WVE WERE TO REVERT TO THE DEPARTMENT' S

| NI TI AL RECOMVENDATI ON AND AWARD ONE THI RD OF THE CONTRACT TO
CAREER PARTNERS, WHAT WOULD THE FUNDI NG TO CAREER PARTNERS BE
AND HOW DOES THAT NEW FUNDI NG COMPARE TO THE CURRENT FUNDI NG?

CYNTHI A BANKS: | DON T HAVE THE TOTAL AMOUNT OF THE FUNDI NG
WOULD BE, HONEVER, |F WE, W TH REGARDS TO CAREER PARTNERS, |F
WE ADDED UP WHAT WE BELI EVE THAT THEY W LL RECEIVE IN WI.A
CONTRACTS AND THE SPLI'T OF THE AREA WOULD OCCUR, THERE WOULD
BE A LOSS COF $28, 000.

SUP. ANTONOVICH: I N YOUR OPINION, IS PLACI NG THE THI RD LEVEL
APPEAL REVI EWW TH THE WORKFORCE | NVESTMENT BOARD THE MOST
APPROPRI ATE PLACE FOR | T? AND | F NOT, WHAT CHANCES WOULD YQU
RECOMMVEND TO THE APPEAL PROCESS?

CYNTHI A BANKS: WVELL, PRIOR TO TH S PARTI CULAR R F. P. PROCCESS,
AND MR, SANTANA | NDI CATED, THI'S WAS A FI NDI NG FROM THE
DEPARTMENT OF LABOR WHERE WE NEEDED TO PROCURE THI S AREA FOR
THESE SERVI CES, THE WEB HAD ESTABLI SHED AN APPEAL PROCESS
VWH CH HAS BEEN USED IN PRIOR R F. P. PROCESSES FOR W . A
FUNDI NG AND SO THAT' S WHAT WE USED FOR THI S PROCESS. | F WE
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HAD TO DO I T AGAIN, AND WHAT CHANGES | WOULD RECOMMVEND | S |
WOULD RECOMVEND THAT VWE WOULD USE THE COUNTY'S PANEL FOR
APPEAL TO BRI NG CONTI NUI TY NOTI' ONLY TO THE W1 . A, CONTRACTS
BUT TO ALL OF THE CONTRACTS W THI N THE COUNTY.

SUP. ANTONOVICH: |'D LIKE TO | NTRODUCE AN AVENDMVENT TO | TEM
16, CO AUTHORED BY SUPERVI SOR MOLI NA. G VEN | NFORVATI ON THAT
WAS PROVI DED BY THE DEPARTMENT OF COMMUNI TY AND SENI OR

SERVI CES REGARDI NG THE COUNTY' S APPEAL PROCESS I N AREA 12
WORKFORCE | NVESTMENT ACT ADULT AND DI SLOCATED WORKER CONTRACT
BEFORE US TODAY, WE WOULD MOVE THAT THE BOARD APPROVE AN AWARD
THE WORKFORCE | NVESTMENT ACT ADULT AND DI SLOCATED WORKER
CONTRACT FOR AREA 12 WEST SAN GABRI EL VALLEY | N ACCORDANCE

W TH THE DEPARTMENT' S | NI TI AL RECOMVENDATI ON AS NOTI FI ED I'N
VWRI TI NG ON MARCH 30TH TO MANAGED CARE SOLUTI ONS AND WEST SAN
GABRI EL VALLEY CONSORTI UM D. B. A. CAREER PARTNERS ON A MONTH-
TO-MONTH BASI S; TWO, DI RECT THE AUDI TOR- CONTROLLER TO REVI EW
THE COUNTY'S TH RD LEVEL APPEAL PROCESS FOR THESE APPEAL
CONTRACTS W TH THE REPORT BACK W THI N 30 DAYS W TH
RECOMVENDATI ONS ON I TS FI NDI NGS. AND, THREE, BASED ON THE

AUDI TOR- CONTROLLER S FI NDI NG, DI RECT THE DEPARTMENT OF

COMMUNI TY AND SENI OR SERVI CES TO REPORT BACK W THI N 30 DAYS
AFTER THE AUDI TOR- CONTROLLER S REPORT W TH RECOMVENDATI ONS FOR
THE FI NAL AWARD OF THE AREA 12' S WORKFORCE | NVESTMENT ACT
ADULT AND DI SLOCATED WORKER CONTRACT.
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2 SUP. KNABE, CHAI RVAN: SECONDED BY SUPERVI SOR MOLI NA.

3 SUPERVI SOR MOLI NA ASKED TO, PLEASE.

5 SUP. MOLINA: LET ME UNDERSTAND. THE RECOMMVENDATI ONS YOU RE
6 MAKI NG ARE EXACTLY WHAT, SINCE THI S WAS SUCH A SLOPPY PROCESS.

8 CYNTH A BANKS: WELL, THE PROCUREMENT PROCESS |'M VERY

9 COWORTABLE W TH. THE RECOMVENDATI ON THAT 1'M MAKI NG I S

10 PURSUANT TO THE APPEAL PROCESS THAT HAD THE W I .B. BOARD DO
11 THE APPEAL, THE THI RD LEVEL APPEAL.

12

13 SUP. MOLINA: SO I T WoULD BE ON THAT THI RD LEVEL OF APPEAL.
14

15 CYNTH A BANKS: THERE WERE MEMBERS OF THE W . B. BOARD.

16

17 SUP. MOLI NA: BUT THAT' S WHAT HAPPENED.

18

19 CYNTH A BANKS: PARDON?

20

21 SUP. MOLI NA: WHAT ARE YOU ASKI NG? | N YOUR RECOMVENDATI ONS,
22 WHAT ARE YOU CHANG NG?

CYNTHI A BANKS: I N THI S BOARD LETTER, | T RECOMVENDS THAT CAREER
PARTNERS BECOVE THE PROVI DER FOR ALL OF AREA 12.
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2 SUP. MOLINA: THIS WAS A SLOPPY PROCESS. AND | T HAS BEEN
3 BROUGHT TO US TO RESOLVE SINCE IT DD NOT GET RESOLVED AT THAT
4 LEVEL. VWHAT ARE YOUR RECOMVENDATI ONS TO CLEAN UP THI S PROCESS?

6 CYNTH A BANKS: WELL, MY RECOMMENDATI ON, AS ARE | NDI CATED AS
7 PART OF THE MOTI QN, IS TO HAVE THE AUDI TOR- CONTRCLLER REVI EW
8 THE PROCESS FOR THE APPEAL TO ENSURE THAT- -

10 SUP. MOLINA: WHAT DO YOU THI NK THAT REVI EWW LL PRODUCE AS AN
11 OQUTCOMVE?

12

13 CYNTH A BANKS: | BELIEVE THAT IT WLL PRODUCE, W TH SQOVE

14 DEFINITY, THAT WE FOLLONED OUR PROCESS, AND | F | T DOES NOT,

15 THEN I T WLL RECOVMEND, AS | AM RECOMVENDI NG THAT WE USE THE
16 COUNTY PROCESS FOR THE THI RD LEVEL OF APPEAL.

17

18 SUP. MOLINA: SO VWHY DON' T YOU JUST RECOVMEND THAT NOW TO USE
19 THE TH RD LEVEL? THE COUNTY PROCESS AS THE THI RD LEVEL COF

20 APPEAL.

21

22  CYNTH A BANKS: | COULD DO THAT; HOWEVER, | NEED YOUR APPROVAL,
AS VWELL, BECAUSE THI S IS THE LAST DAY OF THE CONTRACT TO MOVE
FORWARD W TH THE MONTH- TO- MONTH.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
89




June 30, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. MOLINA: | UNDERSTAND. BUT WHAT |'M ASKING YOQU IS TH S WAS
2 A SLOPPY PROCESS. OBVIOQUSLY I T POKED HOLES IN THE WAY THI S I S
3 BEING PRESENTED. | TH NK I T CREATED SHORTCHANGED BOTH AGENCI ES
4 AT THE END OF THE DAY. BUT IN ORDER TO CORRECT IT, | WANT TO

5 KNOW WHAT CORRECTI ONS YOU RE ASKI NG US TO APPROVE AT THE SAME
6 TIME?

8 CYNTH A BANKS: |'M ASKI NG YOU TO APPROVE USI NG THE COUNTY

9 PROTEST POLI CY.

10

11 SUP. MOLINA: IS ITIN TH S MOTI ON?

12

13 CYNTHI A BANKS: |IT IS NOT I N THAT MOTI ON.

14

15 SUP. MOLINA: SO VHY DON' T YOU MAKE I'T, WHY DON' T YOQU G VE ME
16 WHAT THE MOTION IS RIGHT NOW SO | CAN INTRODUCE IT OR AMEND | T
17 IN MR ANTONOVI CH S MOTI ON?

18

19 CYNTH A BANKS: | WOULD RECOMVEND THAT FOR CONTRACTORS WHO VEENT
20 THROUGH THE THI RD LEVEL APPEAL, AND THAT WOULD BE I N AREAS 3
21 AND 12, THAT--

22

SUP. MOLINA: I N ALL AREAS, RI GHT?
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1 CYNTH A BANKS: | N ALL AREAS THAT WENT THROUGH THE THI RD LEVEL
2  APPEAL.

4 SUP. MOLINA: RI GHT.

6 CYNTH A BANKS: THAT THOSE APPEAL PROCESSES BE REDONE BY THE
7 COUNTY PROTEST POLI CY WTH A REPORT BACK W THI N 30 DAYS TO THE
8 BOARD AS TO FUNDI NG

10 SUP. MOLINA: SO THEN THAT WOULD OF COURSE ELI M NATE THE W . B.
11 HAVI NG OVERSI GHT OF THAT DECI SI ON, CORRECT?

12

13 CYNTHI A BANKS: THAT | S CORRECT.

14

15 ROBERT KALUNI AN, COUNSEL: EXCUSE ME, SUPERVI SOR | TH NK THE
16 APPROPRI ATE REVI EWWOULD BE BY THE REVI EW BOARD. AS OPPOSED TO
17 THE AUD TOR

18

19 SUP. MOLI NA: WHAT REVI EW BOARD?

20

21 ROBERT KALUNI AN, COUNSEL: CONTRACT REVI EW BOARD.

22

CYNTHI A BANKS: THAT'S WHAT |' M ASKI NG THE COUNTY REVI EW
BOARD, THE PROTEST PQOLI CY.
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1 SUP. MOLI NA: THAT THE APPROPRI ATE BOARD DO THAT. OKAY. SO |
2 SUPPCRT THE MOTI ON AS LONG AS | T I NCLUDES I T. THAT W LL CHANGE
3 THE PROCESS FROM NOW QN, CORRECT?

5 CYNTH A BANKS: YES.

7 SUP. MOLI NA: HOPEFULLY WE WON' T COVE HERE AGAI N UNDER THI S

8 PROCESS WHERE THERE' S A FEELI NG THAT THI NGS HAVE NOT CHANGCED,

9 THERE WASN T AN APPROPRI ATE OPPORTUNI TY TO CREATE A CLEANER

10 PROCESS.

11

12 CYNTHI A BANKS: YES.

13

14 SUP. KNABE, CHAIRVAN: | T WOULD BE NI CE, BOB, |IF WE COULD- -

15 SOVEONE COULD GET THAT I NTO A WRI TTEN DOCUMENT SO THAT WE HAVE
16 | T IN FRONT OF US BY THE TI ME WE' RE THROUGH WTH THI S

17 TESTI MONY TO REVI EW THAT AVMENDMVENT? | THI NK THAT WOULD CLARI FY
18 | T FOR EVERYONE. | F WE COULD HAVE THAT DONE AND G VE COPI ES TO
19 THE MEMBERS OF THE BOARD. AND PARTI CULARLY | F THE AUDI TOR-

20 CONTROLLER UNDERSTANDS THAT, WE WANT TO KNOW THAT, TOO. ALL

21 RIGHT. WE HAVE A NUMBER OF FOLKS THAT HAVE SI GNED UP TO SPEAK.
22 WE RE GO NG TO G VE YOU A COUPLE M NUTES EACH.

SUP. YARCSLAVSKY: IF | CAN, THE ADM NI STRATI VE COSTS ON THI' S
CONTRACT APPEAR TO BE EXCESSI VE. AND | KNOW MY STAFF HAS BEEN
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GO NG BACK AND FORTH W TH YOU GQUYS. SUFFI CE TO SAY WHEN WE GOT
TH'S, |I'T LOCKED LI KE THERE WAS ABOUT 30 PERCENT, MAYBE A

LI TTLE MORE | N ADM NI STRATI VE COSTS ON THIS. | F THAT' S NOT' THE
CASE, THEN YOU SHOULDN T | DENTI FY COSTS AS ADM NI STRATI VE
COSTS. YOU M GHT AS VEELL SEND LAURA CHI CK A ONE- WAY TI CKET
FROM SACRAMENTO TO COVE DOMN HERE AND TUBE THI S WHOLE PROGRAM
| F YOU RE GO NG TO HAVE TH' S KIND OF STUFF ON PAPER. IF IT'S
NOT' TRUE, THEN BE SPECI FI C AS TO WHAT THESE COSTS ARE SO THAT
THEY' RE NOT LUMPED I N SOVE ADM NI STRATI VE COST CATEGORY THAT
AROQUSES PECPLE' S IRE. SO |I'D LIKE TO ASK AS PART OF THI' S, AND
| THINK THEY CAN DO I T I N THE SAME Tl ME FRAME YOU RE TALKI NG
ABOUT DO NG I T, ASK THE AUDI TOR CONTROL TO REVI EW THE

ADM NI STRATI VE COSTS OF THI S CONTRACT AND REPORT BACK WHEN THE
REST OF THI S COMES BACK, WAS | T THREE WEEKS | S THAT WHAT

YOU RE DA NG?

SUP. KNABE, CHAI RVAN: 30 DAYS. AND | THOUGHT THAT PART OF HER
SPEAKI NG WAS TO DO THAT AS RELATED TO THE COSTS.

SUP. YAROSLAVSKY: | DIDN T HEAR IT.

SUP. KNABE, CHAI RVAN: AT THE END. LAST PI ECE. THAT' S VHY |

WANT I T IN WRITING SO THAT WE CAN LOCK AT I T. AND I F WE NEED
TO MODIFY I'T, WE WLL. OKAY? ALL RI GHT. THANK YQOU BOTH.
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1 M GUEL SANTANA: CAN | JUST CLARIFY ONE THI NG? | WANT TO BE
2 CLEAR THAT THE 30 DAYS IS FOR BOTH CONTRACTS ON A MONTH- TO-
3  MONTH, CORRECT?

5 CYNTH A BANKS: FOR AREA 3 AND AREA 12.

7 M GUEL SANTANA: OKAY, THAT'S FI NE. THANK YOU.

9 SUP. KNABE, CHAI RVAN: YES. THI S MOTI ON, WTH THE AMENDVENT

10 BEING THE CLARI FI CATI ON AS RELATED TO THE PROCESS | TSELF.

11

12 M GUEL SANTANA: RI GHT.

13

14  SUP. KNABE, CHAI RVAN: WHAT'S COM NG BACK TO US IS A REVI EW OF
15 THE PROCESS. THE MOTI ON WLL BE APPROVED, |S THAT CORRECT?

16

17 SUP. RIDLEY- THOVAS: THE MOTI ON SPECI FI ES AREA 12. AND WHAT THE
18 CORRECTI ON THAT THE C. E. O AND DEPARTMENT HEAD IS MAKING | S
19 THAT I T APPLIES TO BOTH 3 AND 12.

20

21 CYNTH A BANKS: THAT | S CORRECT.

22

SUP. RI DLEY- THOVAS: AND W TH THAT UNDERSTANDI NG, |' M PREPARED
TO SUPPCRT | T.
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CYNTHI A BANKS: THANK YOU.

SUP. KNABE, CHAI RVAN: ALL RIGHT. LET ME ASK GLENDA BRADLEY,
CRAI G CRONVELL, ERNESTO GARCI A, TO COVE FORWARD, PLEASE? AND
COUNCI LWOVAN BARBARA CALHOUN, |F YOU D JO N US, PLEASE? OKAY.
GO AHEAD AND | DENTI FY YOURSELF. YOU VE GOI' A COUPLE M NUTES.
JUST | DENTI FY YOURSELF FOR THE RECORD.

ERNESTO GARCI A: | AM ERNESTO GARCIA WTH M C. S. GOOD
AFTERNCON, CHAI RVAN AND MEMBERS OF THE BOARD. | AM A VETERAN
OF THE U.S. NAVY. MC S. HAS A LONG TRACK RECCRD OF SUCCESS
THROUGHOUT LOS ANGELES COUNTY | N OPERATI NG WORKFORCE CENTERS
AND VETERAN EMPLOYMENT AND ASSI STANCE PROGRAMS, EACH OF VWHI CH
HAVE STRONG COVWMUNI TY PARTNERSHI PS. AFTER LEAVI NG THE NAVY, |
TRIED TO GAIN A GOCD JOB. AND | HAD DI FFI CULTY FI NDI NG BOTH
EMPLOYMENT AND AN AGENCY THAT WOULD BE HELPFUL. VWHEN | CAME TO
M C. S., EVERYTH NG CHANCED. THEY BOTH TALKED THE TALK AND
WALKED THE WALK. PRI ORI TY SERVI CES FOR VETERANS. STAFF KNEW MY
| SSUES, SPOKE TO ME | N A MANNER THAT MADE SENSE AND HELPED ME
TURN BOTH MY M LI TARY AND CI VI LI AN EDUCATI ON AND VOCATI ONAL
EXPERI ENCES | NTO A CAREER PLAN. SERVI CES WERE PERSONALI ZED.
THEY MADE CONTACT W TH EMPLOYERS AND FAXED MY RESUME AND
HELPED ME SCHEDULE JOB | NTERVI EW6. | NOW MANAGE THE CI TY OF
LOS ANGELES HARBOR BUSI NESS ASSI STANCE PROGRAM HELPI NG
VETERANS AND OTHERS CGROW THEI R BUSI NESSES. THANK YOU, M C S. |
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1 WOULD LI KE TO URGE THE BOARD OF SUPERVI SORS TO TAKE ACTI ON
2 TODAY AND RESTORE THE ORI G NAL FUNDI NG ALLOCATION TO M C. S. SO
3 THAT M C S. MAY CONTI NUE TO PROVI DE ESSENTI AL, COST- EFFECTI VE,
4 CAREER TRAI NI NG AND JOB PLACEMENT SERVI CES TO CLI ENTS IN THE

5 WEST SAN GABRI EL VALLEY.

7 SUP. KNABE, CHAI RVAN: THANK YQU. NEXT?

9 GLENDA BRADLEY: GOOD AFTERNOON, BOARD. MY NAME | S GLENDA

10 BRADLEY, AND |'M THE SENI OR CORPORATE RECRU TER FOR THE

11 AMERI CAN RED CROSS SOUTHERN CALI FORNI A REG ON. WE' RE LOCATED
12 | N POMONA, CALI FORNI A. THE AVMERI CAN RED CROSS HAS BEEN WORKI NG
13 WTH M C S. FOR THE PAST TWO YEARS. NOT ONLY HAS M C. S.

14  SUCCESSFULLY TRAINED JOB SEEKERS, M C. S. IS TRULY AN ASSET FOR
15 EMPLOYERS SUCH AS THE AMERI CAN RED CROSS LOOKI NG FOR WELL-

16 TRAINED, H GH QUALI TY WORKERS TO FI LL OUR | MPORTANT POSI TI ONS.
17 M C S. HAS PROVI DED QUALI FI ED CANDI DATES TO THE AMERI CAN RED
18 CRGOSS, AND | PERSONALLY HAVE WORKED W TH THEM BY ATTENDI NG

19 THEIR JOB FAI RS, CONDUCTI NG SEM NARS, AND WORKI NG CLOSELY W TH
20 THEI R COUNSELORS TO SEND JOB SEEKERS TO OUR FACI LI TY. BECAUSE
21 THE AMERI CAN RED CROSS | S RELATI VELY NEW TO THE SAN GABRI EL

22 AREA, I T WAS | MPORTANT FOR US TO ESTABLI SH RELATI ONSHI PS W TH
23 QUTSI DE AGENCI ES SO THAT WE WERE ABLE TO REACH OUT TO THE

24 COVMUNITY AND FI ND QUALI FI ED AND DI VERSE CANDI DATES. AND AS A
25 RECRU TER, IT' S | MPORTANT THAT THEY UNDERSTAND OUR NEEDS BY
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1 SENDI NG THEI R BEST. AND M C.S. HAS DONE THAT. THE AMERI CAN RED
2 CROSS WLL CONTINUE TO WORK WTH M C.S. AND HOPI NG THAT THI' S

3 WLL BE A LONG TERM PARTNERSHI P. SO ON BEHALF OF PROSPECTI VE

4 EMPLOYERS AND THE AMERI CAN RED CROSS WHO DEPEND UPON THE

5 QUALITY OF JOB APPLI CANTS, WE URGE YOU TO ADOPT THE ORI G NAL

6 RECOMVENDATI ON TO HAVE THE WORK SOURCE CENTER FUNDI NG FOR THE
7 SAN GABRI EL VALLEY ALLOCATED TO M C. S. THANK YOU.

9 SUP. KNABE, CHAI RVAN: THANK YOU. CRAI G CRONVELL? BARBARA,

10 COUNCI LWOVAN CALHOUN?

11

12 SPEAKER | JUST WANT TO SAY THAT WE SUPPCRT THE DECI SI ON THAT
13 YOU MADE FOR REG ON 3. THANK YQU.

14

15 SUP. KNABE, CHAI RVAN: THANK YOU. LI NDA ALVAREZ? PHI LI P STARR
16 HONG HUANG AND EM LI O SAVANY.

17

18 SUP. KNABE, CHAI RVAN: OKAY. WHOEVER WOULD LI KE TO GO FI RST

19 PLEASE PROCEED.

20

21 PHLIP STARR |'LL G FIRST. |'LL PH LIP STARR, GOOD

22  AFTERNOON, |'M PHI LI P STARR THE EXECUTI VE DI RECTOR OF MANAGED
CAREER SOLUTI ONS | NC. AND WE' RE HERE TODAY TO THANK YOQU FOR
THE CONSI DERATI ON THAT YOU VE SHOWN US | N YOUR DELI BERATI ONS
AND DECI SI ON. OVER THE LAST YEAR, WE' VE PLACED 638 JOB
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1 SEEKERS, 200 FROM THE SAN GABRI EL VALLEY, MANY THROUGH OUR 14
2 DI FFERENT PROGRAMS. THROUGHOUT THE APPLI CATI ON PROCESS, THE
3 R F.P. PROCESS, WE FOUND I'T TO BE VERY FAI R WE WORKED VERY
4 HARD I N OQUR PARTNERSH P W TH GOCDW LL | NDUSTRI ES AND EAST LGOS
5 ANGELES COLLEGE AND OTHER PARTNERS TO PUTTI NG TO THE BEST

6 PROPCSAL. WE GOI' A SCORE THAT WAS H GH. WE APPEALED IT. I'T GOT
7 HGHER WE VE HAD THE H GHEST SCORE THROUGHOUT THE ENTI RE

8 PROCESS. WE WERE RECOVMENDED FOR NOT ALL THE FUNDI NG BUT FOR

9 TWOTH RDS OF I'T. WE WERE VERY HAPPY W TH THAT RECOMVENDATI ON.
10 WE WERE MORE THAN GLAD TO WORK | N PARTNERSHI P W TH CAREER

11 PARTNERS AND OTHER AGENCI ES TO DEVELOP A COMPREHENS| VE PROGRAM
12 THROUGHOUT THE COUNTY SO THAT THE STI MULUS FUNDS WOULD BE

13 VEELL- SPENT I N TRAI NI NG AND JOB PLACEMENT AND WORK EXPERI ENCE
14 FOR DI SLOCATED WORKERS AND OTHER PEOPLE AT NEED. WE' RE READY
15 TO START DELI VERI NG THE SERVI CES. WE | DENTI FI ED $65, 000 OUT OF
16 OUR OMN FUNDS TO START SERVI CES AT NO COST TO THE COUNTY.

17 AGAI N, OUR SCORE REMAINS 18 PO NTS H GHER. WE THANK YQU FOR

18 RECOGNI ZI NG THAT. WE DI D FI ND THE APPEALS PROCESS TO BE

19 BEWLDERI NG JUST TO FILL YOU IN, WE WERE NOT | NI TI ALLY

20 I NVITED TO APPEAL. THE FI RST AGENCY APPEALED, THEN WE FOUND

21 QUT THE RESULTS. WE WERE TOLD WE COULDN T APPEAL. THEN WE W\ERE
22 ALLOWNED TO APPEAL. WE GOT A LETTER- -

SUP. KNABE, CHAI RVAN: WE' RE VERY FAM LI AR W TH THE PROCESS.
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1 PH LLIP STARR OKAY. AND YET THERE WAS NO MOVEMENT. SO WE
2 REALLY APPRECI ATE YOUR CONSI DERATI ON TODAY. THANK YQU.

4 SUP. KNABE, CHAI RVAN: THANK YOQU. NEXT?

6 LINDA ALVAREZ: GOOD AFTERNOON TO ALL. |'M LI NDA ALVAREZ FROM

7 GOLDEN CROSS HEALTHCARE, A 96 BED SKI LLED NURSI NG FACI LI TY

8 SITUATED | N PASADENA. | N BEHALF OF MANAGEMENT RESOLUTI ON

9 MC S, SUCCESSFULLY TRAINED JOB SEEKERS. I T IS TRULY AN ASSET
10 TO US, AN EMPLOYER, LOCKI NG FOR VELL- TRAI NED, H GH QUALI TY

11 WORKERS TO FILL I N ESSENTI AL POSITIONS. M C ' S., THROUGH I TS

12 WORKFORCE | NVESTMENT ACT PROGRAM PROVI DED US DEDI CATED

13 EMPLOYEES WHO HAVE PASSI ON | N WHAT THEY DO, WHI CH I S TAKI NG

14 CARE OF QUR ELDERLY PEOPLE THE EMPLOYEES THAT M C. S. PROVI DED
15 US MATCH W TH OUR CLI ENT NEEDS AS WELL AS OUR NEEDS. M C. S.

16 HAVE CONSTANTLY GUI DED PLANS AND OUR EMPLOYEES NOW THROUGH THE
17 VWHOLE TRAI NI NG AND HI RI NG PROCESS. M C. S. CLI ENTS WHO WERE

18 REFERRED TO US ARE NOW GAlI NFULLY EMPLOYED AND WE HOPE THAT

19 MC S, CONTINUES TO SERVE US FOR OUR EMPLOYMENT NEEDS. | N

20 BEHALF, VWE WOULD LI KE TO PLEAD, TO URGE, TO REQUEST THE BOARD
21 OF SUPERVI SORS TO TAKE ACTI ON TODAY AND RESTORE THE ORI G NAL
22 RECOMMENDATI ONS TO HAVE TWO- THI RDS OF THE WORK SOURCE CENTER
FUNDI NG FOR THE WEST SAN GABRI EL VALLEY ALLOCATED TO M C. S.
THANK YOU.
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EM LI O SAVANY: |I'M EM LI O SAVANY. | REPRESENT |.D. T.,

| NTEGRATED DI G TAL TECHNOLOG ES. MEMBERS OF THE BQOARD OF
SUPERVI SORS OF THE COUNTY OF LOS ANGELES, My EXPERI ENCE W TH
MC S |S THE FOLLON NG THEY WERE CHOSEN BY THE STATE OF

CALI FORNI A TO Pl ONEER THE FI RST VETERAN PROGRAM THROUGH THE

E. T. P EMPLOYMENT PANEL. THEY DI D | NTENSI VE RESEARCH. M C. S.
CHOSE OUR COVPANY. WE ARE SUPERVI SED BY COMPANI ES AS

M CROSOFT, CI SCO, [INTEL, |.B.M AND OTHER 22 VENDORS. MY
EXPERI ENCE W TH THEM CURRENTLY WE' RE TRAI NI NG THEI R VETERANS,
38 VETERANS | N TOTAL: AND AFTER WORKI NG W TH 15 DI FFERENT WORK
SOURCES, My EXPERIENCE IS THE FOLLONNG TH S IS THE FI RST

TI ME THAT | HAVE SEEN PROFESSI ONALI SM I N A WORK SOURCE.

THEY' RE EXTREMELY EXPERTS | N VHAT THEY DO. AND AT THE END OF
THE DAY, THEY' RE VERY FANATI C W TH EVERYONE THEY TREAT, EVEN
W TH OURSELVES. MY EXPERI ENCE W TH THE COUNTERPART, | CALL
THEM 28 TI MES. WE SPENT 15 YEARS | N PASADENA, AND BAS| CALLY WE
HAVEN T GOT A CALL BACK. THANK YOU.

SUP. KNABE, CHAI RVAN: OKAY. GO AHEAD.

HONG HUANG: GOOD AFTERNOON. My NAME | S HONG HUANG OUR FORMER
JOB OF SPEAKI NG AND NOW PERI GD. AND ACTION BY THI S

BOARD TO RESCLVE FUNDI NG FOR M C. S. WHO PROVI DE JOB TRAI NI NG
SERVI CE I N THE SAN GABRI EL VALLEY EAST PLAN AND THE

RI GHT THING TO DO. AS |' M I NTEGRATED TO THI S COUNTRY. WE FOUND
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| T VERY DI FFI CULT TO GET HELP BECAUSE MY ENGLI SH NOT VERY
WELL. MYSELF AND THE OTHER JOB SEEKERS FROM M C. S., HOW THEY
FOUND US AND RESULT ENDED UP WE TOLD OUR SELF. FI NALLY
SOVEBODY CAN SPEAK OUR LANGUAGE AND THEY CAN UNDERSTAND US
CORRECTLY. WE NEED JOBS. M C.S. PROUD US. WE NEED THE TRAI NI NG
TO GET BETTER JOBS. MC.S. APPQO NTED US TO THE

R GHT TRUCK. | REMEMBER DURI NG MY JOB HUNTI NG DAYS. | WENT TO
AWRK AND | DON' T REMEMBER WHERE I T IS |S. AND
THEY PO NTED ME TOO COVPUTER | KNOW COMPUTER. BUT | NEED A
PERSON WHO CAN GREET ME ALONG THE WAY. M C. S. STAFF THROUGH

THEI R ASSESSMENT PROCEDURE HAVE A THROUGH

HEALTHCARE TRAI NING NOW | AM CERTI FI ED NURSE ASSI STANT AND
GAI NFULLY EMPLOYED. ON BEHALF OF OUR CHI NESE AMERI CAN CI TI ZENS
OF WEST SAN GABRI EL VALLEY, WE ARE THANKFUL TO M C.S. FOR ALL
THEIR HELP. MC.S. HAS SHOW A I N SAN GABRI EL
VALLEY. BUT IN EACH OF | TS WORKSHOPS CENTERS THROUGHOUT THE
COUNTY. WE KNOW THAT M C.S. WOULD BE ABLE TO REPLI CATE THOSE
SERVI CES | N THE SAN GABRI EL VALLEY FOR PECPLE LIKE ME IN THI' S

Dl FFI CULT JOB MARKET. THANKS

SUP. KNABE, CHAI RVAN: THANK YOU. NI COLE LEE, | MELDA SERRANQ,
BETTY JCE.

SERRANO | MELDA: 1' M SERRANO | MELDA. GOOD AFTERNOON. AS AN
ASI AN PACI FI G- | SLANDER. WE HAVE UNI QUE NEEDS AND M C. S. HAS
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1 CLEARLY DEMONSTRATED UNI QUE APTI TUDE TO REACH US AND GET
2 RESULTS WTH ASI AN PACI FI G- | SLANDER JOB SEEKERS. | VENT TO

3 DI FFERENT | NTERVI EWs AND SI NCE THE EMPLOYER DOES NOT

4  UNDERSTAND ME, BECAUSE |'M NOT GETTING THE JOB. | WAS REFERRED
5 BY ANOTHER JOB SEEKER. | MET ONE AT A JOB | NTERVI EW THAT

6 REFERRED ME TO MC. S. | LEARNED THAT M C. S. IS SERVI NG ASI AN

7 PACI FI G- | SLANDERS AND HAD THE RI GHT PROGRAM TO HELP ME AND MY
8 OIHER JOB SEEKERS. M C. S. REFERRED ME TO THE GARDEN CROCSS,

9 HOMVE HEALTH FACI LI TY WHO NOT ONLY CAN SPEAK MY LANGUAGE AND

10 ALSO KNOAS MY CULTURE. WE KNOW THAT PROVI DI NG THI S TYPE OF

11  OUTREACH AND CRI TI CAL EFFECTI VE JOB TRAINING M C. S. BEST

12 REFERRED ME TO DELI VER THE SERVI CE TO SAN GABRI EL VALLEY. WE
13 ARE ASKI NG THE BOARD OF SUPERVI SORS TO TAKE ACTI ON TODAY TO

14 ONCE AGAIN ENSURE THAT M C. S. IS THE PART OF COLLABCRATI VE TO
15 PROVI DE CAREER SERVI CES TO WORK SOURCE FROM | N THE WEST SAN

16 GABRI EL VALLEY. NOWI| AM PRESENTLY WORKI NG AS A TWO JOB, TWO
17 SH FTS. IT HELPS ME A LOT AND HELPS ME M C.S. AND | WOULD LI KE
18 TO THANK THE M C. S. AND ASI AN PACI FI G- | SLANDER. THANK YQU.

19

20 SUP. KNABE, CHAI RMAN: THANK YOU. ESTEBAN MAGALLANES. | SORT COF
21 MESSED THAT NAME UP.

22

SPEAKER: GOOD AFTERNOON, LADI ES AND GENTLEMEN, |'M PROUD HERE
TO THANK L. AL COUNTY MC. S., A P.l. ORGAN ZATI ON BROUGHT ME A
CHANCE TO HAVE CLASS FOR FREE AND | GET A JOB. GO
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1 BACK LAST YEAR, IN CRDER THE ECONOM C CRI SIS, | CLOSE MY
2 BUSI NESS BECAUSE | LOSE A LOT OF MONEY. SO | HAVE TO LOXX FOR
3 AJOB. | TRY SO HARD, BUT IT'S NOT EASY TO FIND A JOB.

4 FORTUNATELY | FOUND A.P.1. ASIAN PACI FI C | SLAND. THEI R

5 EMPLOYEES CAN SPEAK MY LANGUAGE AND THEY KNOW MY CULTURE. SO
6 THEY LEAD ME AND PO NT ME TO ATTEND THE CLASS TO LEARN HOW TO
7 BE A NURSE ASSI STANT. SO AFTER THE TRAINING | GOT LI CENSED

8 AND | GOTI AJOB. SOl FEEL I AM SO LUCKY. SO | COVE HERE TO

9 THANK GRATEFUL FOR LOS ANGELES COUNTY M C. S. AND A P. 1. |

10 REALLY WANT THI S PROGRAM CAN KEEP GO NG TO HELP MORE PECPLE
11 WHO ARE LI VING I N SAN GABRI EL VALLEY, WHO, LIKE Mg, CAN GET A
12 CHANCE TO GET TRAI NI NG AND GET A JOB FOR LI VING THANK YOU.

13

14  SUP. KNABE, CHAI RVAN: THANK YOU.

15

16 N COLE LEE: GOOD AFTERNOON, EVERYONE. MY NAME |'S NI COLE LEE
17 AND | AM REPRESENTI NG EAST SAN GABRI EL VALLEY R O P. ADULT

18 CAREER TRAINING |'M HERE ON BEHALF OF THE EXECUTI VE DI RECTOR
19 OF THE ADULT RETRAI NI NG M SHEER RASH D. |'M SO HONCRED TO BE
20 HERE TODAY TO SPEAK ABOQUT THE SERVI CES THAT THE COLLABORATI VE
21 EFFORTS OF. M C. S. AND THE GOODW LL | NDUSTRI ES. AS A TRAI NI NG
22 PROVI DER, WE HAVE WORKED W TH THESE TWO ORGANI ZATI ONS FOR OVER
15 YEARS. AND THE PARTI Cl PANTS THAT THEY BRI NG TO US ARE

SERI QUS PARTI CI PANTS I N TRYI NG TO FI ND THAT HOPE OF TRAI NI NG,
THAT HOPE OF EMPLOYMENT, REALLY THEY ARE THE SUCCESS STORI ES
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1 OF THESE TWO ORGANI ZATI ONS AND QURSELVES. THE PARTI Cl PANTS WHO
2 GET THE FUNDI NG THROUGH M C. S., THE KIND OF SERVI CE, THE KI ND
3 OF PROFESSI ONALI SM THE KI ND OF RESPONSI| VENESS. THROUGHOUT

4 TH'S AFTERNOON AND THI'S MORNI NG, | HEARD A LOT OF DI FFERENT

5 THI NGS ABOUT BUDGET CUTS AND COLLABCRATI VE EFFORTS AND

6 TEAMAORK. THI S IS PRECI SELY WHAT SUSTAINS US IN THI S ECONOW
7 TODAY. THE TYPE OF PROFESSI ONALI SM THAT M C. S. AND GOCDW LL

8 | NDUSTRY PROVI DE, THE SERVI CES THROUGH THESE PARTI Cl PANTS. AT
9 EAST SAN GABRI EL VALLEY R O P., WE ARE CONNECTED W TH THESE
10 TWO ORGANI ZATI ONS | N HELPI NG THEM REALI ZE THAT CAREER

11 TRAINI NG THAT SKILLS TRAI NI NG NOT' ONLY HELPI NG THEM TO

12 ACTUALLY CGET EMPLOYMENT BUT TO PROVI DE CAREER PATHWAY TO

13  PROGRAMS SUCH AS E. M T., MEDI CAL ASSI STANT, C. N A, NURSI NG
14 ASSI STANT, PUBLI C SAFETY ACADEMY, ALL KINDS OF THI NGS. SO ON
15 BEHALF OF THE EAST SAN GABRI EL VALLEY R O P., WE HAVE BEEN

16 VERY SUCCESSFUL WTH THE M C.S. AND GOCDW LL | NDUSTRI ES. OVER
17 95 PERCENT OF THEI R PARTI Cl PANTS WHO ARE ENRCLLED W TH OUR

18 PROGRAM UPON GRADUATI ON RECEI VE ABOUT 90, 95 PERCENT

19 PLACEMENT. SO THAT'S A H GH RECORD AND THAT'S REALLY DUE I N
20 PART WTH THE TYPE OF PARTNERSH P THAT WE HAVE. BECAUSE M C. S.
21 UNDERSTANDS THE BUSI NESS. THEY UNDERSTAND SAN GABRI EL VALLEY.
22 THEY UNDERSTAND THE TYPE OF PEOPLE OF WHAT THEY NEED. AND NOT
JUST ACADEM CALLY BUT THE SUPPORTI VE SERVI CES THAT THEY

PROVI DE. SO ON BEHALF OF OUR SCHOOL, WE JUST URGE THE BOARD TO
SERI QUSLY TAKE ACTI ON. ENSURE THAT M C.S. | S PART, CONTI NUES
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1 TO BE PART OF THE COLLABORATI VE EFFORT. TO BE PROVI DI NG
2 FUNDI NG THROUGHOUT THE WORKFORCE CENTER. ESPECI ALLY W THI N THE
3 WEST SAN GABRI EL VALLEY. THANK YOU SO MUCH.

5 SUP. KNABE, CHAI RVAN: THANK YOU. ESTEBAN, BEFORE YOU SPEAK,
6 DAVID HEW TT, MATTHEW HAVKESWORTH, JOHENE LAYBA, | F YOU WOULD
7 COME FORWARD? SIR

9 ESTEBAN MAGALLANES: THANK YQU, MR CHAI RMAN, MEMBERS OF THE

10 BOARD. MR CHAI RVAN, My NAME | S ESTEBAN MAGALLANES AND AND |'M
11  PRESI DENT AND A MANAG NG PARTNER OF MANAG NG CAREER SOLUTI ONS.
12 | HAD A WHOLE SPEECH WRI TTEN OUT THAT | WAS GO NG TO SAY. IN
13 TH' S REGARD | W SH TO THANK YOU FOR RECOGNI ZI NG THE PROBLEMS
14 THAT HAVE BEEN | NVOLVED | N THE PROCESS, ESPECI ALLY SUPERVI SOR
15 MOLINA FOR BRING NG TH'S UP AND ALL THE BOARD MEMBERS, MR

16 ANTONOVI CH, AS WELL. BUT BRI EFLY, | JUST WANT TO SAY |'M A

17 VI ETNAM VETERAN. AND AS A VI ETNAM VETERAN, | HAVE EXPERI ENCED
18 THI NGS I N THE PAST THAT THESE PROGRAMS HAVE SERVED TO HELP ME.
19 SO I1'VE MADE | T A SPECI AL EMPHASI S FOR OQUR ORGANI ZATION TO

20 TARCET VETERANS THAT HAVE SERVED | N AFGHANI STAN AND | RAQ TO
21  PROVI DE THEM ABOUT THE SERVI CES THAT THEY SO DESERVEDLY NEED.
22 SO FAR WE HAVE PLACED 258 VETERANS I N H GH PAYI NG HI G4 DEMAND
JOBS. | RECOGNI ZE THAT THE COUNTY AND THE TAXPAYER EXPECT THAT
THE DOLLARS SPENT ARE SPENT I N THE COST- EFFECTI VE AND

PRODUCTI VE MANNER. AND | CAN SAY AND OUR TRACK RECORD W LL
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PROVE THAT FOR EVERY-- WE CAN PLACE TWO | NDI VI DUALS FOR EVERY
DOLLAR THAT ARE SPENT, NOT JUST ONE. SO THE COUNTY CAN GET
DOUBLE THE BANG FOR THEI R BUCK. WE CAN EXPEND THAT MONEY QUI TE
EFFI Cl ENTLY. SO AGAIN, | WSH TO THANK THE BOARD FOR THEI R
RECOGNI ZI NG THAT THERE HAS BEEN A CONCERN | N REGARD TO THE
PROCESS AND THAT THEY ARE SERVI NG TO REDRESS | T. THANK YQU
VERY MJCH.

SUP. KNABE, CHAI RVAN: THANK YOU. GREG LEE IF YOU LL JO N US?
GO AHEAD.

JOHENE LEYBA: GOOD AFTERNOQON, BOARD OF SUPERVI SORS. MY NAME | S
JOHENE LEYBA, AND | SERVE AS THE EXECUTI VE DI RECTOR OF CLEAR
PARTNERS, A CERTI FI ED ONE STOP CENTER BASED I N THE SAN GABRI EL
VALLEY, DEDI CATED TO PROVI DI NG JOBS TRAI NI NG AND PLACEMENT TO
UNEMPLOYED DI SPLACED WORKERS AND OTHER JOB SEEKERS. CAREER
PARTNERS IS ONE OF THE 12 WORKFORCE CENTERS RECOMVENDED BY THE
DEPARTMENT OF COVMUNI TY AND SENI OR SERVI CES AND THE COUNTY
WORKFORCE | NVESTMENT BOARD TO RECEI VE WORKFORCE | NVESTMENT ACT
FUNDI NG AND WE HAVE SPECI FI CALLY RECOMMENDED TO SERVE AS THE
CONTRACT PROVI DER FOR THE WEST SAN GABRI EL VALLEY. | AM JO NED
HERE TODAY W TH THE OFFI Cl ALS AND LEADERS FROM THROUGHOUT THE
SAN GABRI EL VALLEY TO REQUEST THAT THE BOARD SUPPORT AND
APPROVE THE DEPARTMENT' S RECOMMENDATI ON TO AWARD CLEAR
PARTNERS WTH THIS W1 .A CONTRACT. WE ARE PROUD OF THE FACT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
106



The Los Angeles County Board of Supervisors

June 30, 2009

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

IN THE NI NE YEARS THAT OUR AGENCY HAS RECEI VED W . A. FUNDI NG
CAREER PARTNERS HAS CONSI STENTLY BEEN RANKED BY THE DEPARTMENT
AND WORKFORCE | NVESTMENT BOARD AS ONE OF THE BEST WORKFORCE
CENTERS | N LOS ANGELES COUNTY. FOR MORE THAN 30 YEARS, WE HAVE
HELPED THOUSANDS OF RESI DENTS AND BUSI NESSES | N THE WEST SAN
GABRI EL VAL WH CH THEI R EMPLOYMENT NEEDS. | N 2007, 2008 ALONE
WE RECEI VED NEARLY 30, 000 VI SITS TO OUR CENTER FROM RESI DENTS
FROM PRI MARI LY THE FI RST AND FI FTH DI STRI CTS AND OTHER
SURRCOUNDI NG DI STRI CTS. WE HAVE PLACED OVER 800 | NDI VI DUALS A
YEAR, | NCLUDI NG ADULTS, DI SLOCATED WORKERS AND YOUTH
THROUGHOUT THE SAN GABRI EL VALLEY AND WE RECEI VE OVER 9, 000

VI SITS AT QUR CENTER EVERY QUARTER. AS THE SECOND HI GHEST

UTI LI ZED WORKFORCE CENTER IN THE FI RST DI STRI CT, WE ARE THE
ONLY AGENCY IN THIS COMVUNI TY THAT HAS THE | NFRASTRUCTURE AND
THE CAPACI TY TO | MMEDI ATELY SERVE THE TREMENDOUS VOLUME OF
RESI DENTS. NO OTHER AGENCY HAS THE READI NESS TO H T THE GROUND
RUNNI NG AS A SHOVEL- READY CENTER I'N THE WEST SAN GABRI EL
VALLEY. THAT IS I N THE BEST PCSI TI ON TO MEET THE ELI G BI LI TY

| NFORM RECEI VE THE FEDERAL STI MULUS FUNDI NG. AND YEAR AND

AGAI N WVE HAVE EXCEEDED OUR COUNTY CONTRACT PERFORM AS GOALS.
DUE TO OUR STELLAR PERFORVANCE, CAREER PARTNERS HAS EARNED THE
SUPPCORT OF THOSE CI TY AND COVWMUNI TY LEADERS WE ARE RESPONSI BLE
FOR SERVI NG | NCLUDI NG EMPLOYERS, EDUCATI ONAL | NSTI TUTES AND
CITY OFFI CI ALS FROM THROUGHOUT THE SAN GABRI EL VALLEY. HERE IS
A PACKET OF SUPPCRT LETTERS FROM MANY OF THESE ORGANI ZATI ONS.
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1 EVERY SI NGLE | NCORPCRATED CI TY I N THE WEST SAN GABRI EL VALLEY
2 SUPPCRTS OUR PROGRAM | NCLUDI NG THE CI TI ES OF ALHANMBRA,

3 MONTERREY PARK, MONTEBELLO, TEMPLE CI TY AND ROSEMEAD. WE ALSO
4 COLLABORATE WTH THE G TY OF BELL ALONG W TH ALHAMBRA UNI FI ED
5 SCHOCL DI STRICT AND THE MONTEBELLO UNI FI ED SCHOOL DI STRI CT.

6 OUR LONG STANDI NG PARTNERSH P W TH THESE CI TI ES HAS ENABLED US
7 TO MORE EFFECTI VELY HELP YOUTH LIVING IN THE REG ON.

9 SUP. KNABE, CHAI RVAN: WRAP I T UP.

10

11 JOHENE LEYBA: |I'M SORRY. THI S IS WHY BOTH THE WORKFORCE

12 | NVESTMENT BOARD AND THE DEPARTMENT OF COVMUNI TY SERVI CES HAVE
13 SELECTED CAREER PARTNERS AS THE MOST QUALI TY AGENCY. AND | F |
14 COULD JUST CLARI FY A QUESTI ON WAS ASKED THE LOSS OF FUNDS.

15 | T"S NOTr 28,000. IT IS CLCSE TO A M LLION FIVE WTH STI MJLUS
16 MONEY. SO IT' 'S OVER 70 PERCENT OF OUR FUNDI NG THANK YQU.

17

18 SUP. KNABE, CHAI RVAN: THANK YQOU. CRAI G LEE? CRAI G LEE, WOULD
19 YOU JON US? | S CRAIG STI LL HERE?

20

21 MATTHEW HAVKESWORTH: GOCD AFTERNOCON MATTHEW HAWKESWORTH, |'M
22 THE ASSI STANT CI TY MANAGER FOR THE C TY OF ROSEMEAD. |'M HERE
ON BEHALF OF THE MAYOR AND THE COMMUNI TY. AS OUR EXECUTI VE

Dl RECTOR SPOKE FROM CAREER PARTNERS, THE CI TY OF ROSEMEAD
URGES YOUR SUPPORT | N FUNDI NG CAREER PARTNERS FOR THE 2009/' 10
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1 FI SCAL YEAR FOR THE WORKFORCE | NVESTMENT PROGRAM CAREER
2 PARTNERS | S NOT JUST A REGULAR ORGANI ZATI ON, BUT THEY TRULY

3 ARE A COLLABORATI VE EFFORT. EVERY CI TY THAT THEY SERVE AS A

4 MEMBER, ALL THE MAYORS, CITY COUNCI L MEMBERS, CITY MANAGERS

5 AND COVWUN TY LEADERS ARE | N FULL SUPPORT OF CAREER PARTNERS.

6 CAREER PARTNERS IS THE ONLY ORGANI ZATI ON THAT APPLI ED FOR THI S
7  REG ON THAT ACTUALLY APPROACHED THE CI TI ES AND ENSURED THAT

8 THEY WOULD WORK COLLABORATI VELY W TH US. WE WERE NOT

9 APPROACHED BY ANY OTHER APPLI CANT W SHI NG TO SERVE OUR

10 COVMUNITY TO ENSURE THAT THEY WANTED TO WORK W TH US AND

11 WANTED TO PARTNER W TH US. CAREER PARTNERS WAS THE ONLY ONE TO
12 COVE TO US AND DO THAT. OUR RESI DENTS AND COVMUNI TY MEMBERS,

13 AS YOU KNOW NEED THESE EMPLOYMENT SERVI CES NOW MORE THAN THEY
14 EVER HAVE. AND IT'S CRUCI AL THAT THEY ARE SERVED BY A

15 WORKFORCE GROUP THAT 1S READY TO HI' T THE ROAD RUNNI NG AND WE
16 KNOW THAT CAREER PARTNERS |'S DA NG THAT TODAY. AND WE

17 ENCOURACE YOU TO CONTI NUE TO ALLOW THEM TO DO THAT. THANK YQU.
18

19 SUP. KNABE, CHAI RVAN: THANK YQU. SIR?

20

21 CRAI G LEE: GOOD AFTERNOON, MEMBERS, HONORABLE MEMBERS OF THE
22 BOARD. MY NAME IS CRAI G LEE. |'M HERE REPRESENTI NG THE
MONTEBELLO UNI FI ED SCHOCL DI STRI CT. AND OUR SCHOOL DI STRI CT
HAS 32, 000 K-12 STUDENTS W TH ADDI TI ONAL ABCUT 30, 000 ADULT
STUDENTS FROM MAI NLY LOW I NCOVE FAM LI ES | N THE NEI GHBORHOODS

The Meeting Transcript of
The Los Angeles County Board of Supervisors
109




June 30, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 OF BELL GARDENS, MONTEBELLO, MONTEREY PARK, PICO RI VERA AND
2 SURROUNDI NG AREAS. |'D LIKE TO-- | BELI EVE THAT WE ARE UNI QUE
3 I N THE FACT THAT CAREER PARTNERS HAS G VEN THE SCHOOL

4 DI STRICTS, THE MONTEBELLO UNI FI ED SCHOOL DI STRI CT AND ALHAVBRA
5 UNI FI ED SCHOOL DI STRI CT THE OPPORTUNI TY TO BE ON THE EXECUTI VE
6 BOARD. AS A RESULT, TH S ENSURES THAT THE NEEDS OF OUR

7 STUDENTS ARE MET. AND FINALLY, | WOULD ASK THAT WHEN YOU RE

8 GO NG THROUGH YOUR MONTHLY REVI EW PROCESS, THAT YOU CONSI DER

9 THE PURPOSE OF THE W1.A. PROGRAM WHI CH |'S TO HELP PEOPLE GET
10 JOBS. AND | BELI EVE THAT THE RELATI ONSHI P AND TRUST THAT HAS
11 BEEN BUI LT OVER 30 YEARS OF WORKI NG TOGETHER | N THE TRENCHES
12 WLL ENSURE THAT CAREER PARTNERS SUCCESSFULLY FULFILLS THE

13 WI.A PROGRAM THANK YOU.

14

15 SUP. KNABE, CHAI RVAN: THANK YOU. |'D ASK MAYOR OSCAR HERNANDEZ
16 FROM THE CITY OF BELL TO JON US AS WELL AS COUNCI LMEMBER

17 LOU' S ARTI GA AND ELENA LOYA- VERDUGO

18

19 OSCAR HERNANDEZ: MR. CHAI RVAN, MEMBERS OF THE BQARD, GOOD

20 AFTERNOON, MY NAME |'S OSCAR HERNANDEZ. | SERVE AS THE MAYOR OF
21 THE CITY OF BELL. ON BEHALF OF THE RESI DENTS AND THE

22 BUSI NESSES AND THE CI TY OF BELL, | URGE YOU TO APPROVE TO OUR
WORK W TH THE WORKFORCE ADVANCEMENT AND ACCOUNT AS
RECOMMVENDED BY THE WORKFORCE | NVESTVENT BOARD AT THE COUNTY
DEPARTMVENT COVMMUNI TY AND SENI OR SERVI CE. CAREER PARTNERS NOT
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ONLY HAVE THE SUPPORT OF THE CI TY OF BELL, BUT THE ENDORSEMENT
OF THE SUPPORT OF THE MAYORS OF CI TY COUNCI L MEMBERS AND THE
CI TIES OF ALHAMBRA, MONTEBELLO, MONTEREY PARK, ROSEMEAD, SAN
GABRI EL AND TEMPLE CI TY. THE REASON FOR OUR SUPPORT IS SI MPLE:
CAREER PARTNERS GETS THE JOB DONE. THEY HAVE BEEN AN

| NVALUABLE RESOURCE TO OUR CI TY'S RESI DENTS AND BUSI NESSES.
THEY ARE NOT ONLY UNDERSTAND THE EMPLOYMENT NEEDS OF OUR
COMMUNI TY, BUT HAVE THE PROGRAMS | N PLACE TO BEST REPORT TO
THOSE NEEDS. CAREER PARTNERS HAS ALSO BEEN | MPLEMENTAL | N
PLACI NG QUALI FI ED CANDI DATES TO WORK IN THE CI TY OF BELL. AND
| AM JO NED TODAY BY TWO OF OQUR EMPLOYEES WHO WOULD NOT HAVE A
JOB TODAY W THOUT THE HELP OF CAREER PARTNERS. WE COVPLI MENT
THEI R WORKFORCE | NVESTMENT BOARD AND THE DEPARTMENT OF CAREER
PARTNERS | S MOST QUALI FI ED AGENT TO RECEI VE THI S CONTRACT. I T
SI MPLY MAKES NO SENSE TO AWARD THI S CONTRACT TO OTHER

ORGANI ZATI ONS, PARTI CULARLY ANY AGENTS THAT LACK THE ABILITY
TO MEASURE OF THE RECORD OF SUCCESS DEMONSTRATED BY CAREER
PARTNERS. | N THOSE CHALLENGED ECONOM C TI MES, QUR RESI DENTS
CANNOT AFFORD TO WAIT FOR OTHER ORGANI ZATI ONS TO LEARN HOW TO
PROVI DE SERVI CE | N QUR COVWMUNI TY. OUR RESI DENTS NEED HELP NOW
THEY NEED EMPLOYMENT. THEY NEED TRAI NI NG THEY NEED AN

ORGANI ZATI ON W TH PROVEN RESULTS. THEY NEED CAREER PARTNERS.
WE COUNT ON YOUR SUPPORT. THANK YOU VERY MJCH.

SUP. KNABE, CHAI RVAN: THANK YOU. COUNCI LMEMBER?
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LU S ARTI GA: HONORABLE MEMBERS OF THE COUNTY BOARD OF

SUPERVI SORS. GOCD AFTERNOCON. MY NAME | S LU S ARTI GA AND |
SERVE AS A COUNCI LMEMBER IN THE CI TY OF BELL. | AM ALSO HERE
TO REPRESENT THE NEEDS OF THE PEOPLE AND THE BUSI NESS OF BELL.
AND | AM HERE TO BEG YOU FOR APPROVAL TO AWARD CAREER PARTNERS
W TH A WORKFORCE | NVESTMENT ACT CONTRACT, AS HAS BEEN
RECOMVENDED BY THE WORKFORCE | NVESTMENT BOARD AND THE COUNTY
DEPARTMENT OF COVMUNI TY AND SENI OR SERVI CES. CAREER PARTNERS
HAS THE SUPPCORT OF OUR CI TY BECAUSE THEY HAVE A PROVEN TRACK,
PROVEN RECORD OF SUCCESS. THEY HAVE CONSI STENTLY PROVED THAT
THEY CAN UNDERSTAND THE NEEDS OF OUR COVMUNI TY AND HAVE THE
PROCGRAMS TO RESPOND TO THOSE NEEDS. W TH THE CURRENT FI NANCI AL
CRI SIS, OUR RESI DENTS CANNOT AFFORD TO WAI'T FOR ANOTHER

ORGANI ZATI ON TO COVE AND UNDERSTAND THE NEEDS OF OUR

COMMUNI TY. AS THE MAYOR SAlI D BEFORE, WE NEED THE HELP NOW
EMPLOYMENT TRAI NI NG AN ORGANI ZATI ON W TH THE NECESSARY

EXPERI ENCE. AND ONLY CAREER PARTNERS CAN OFFER THAT TO OUR
COMMUNI TY. | THANK YOU FOR YOUR SUPPORT AND YOUR TI ME. THANK
YQU.

SUP. KNABE, CHAI RVAN: THANK YOU, COUNCI LMEMBER YES, MA' AM

ELENA LOYA- VERDUGO GOOD AFTERNOCN, CHAI RMAN AND MEMBERS OF
THE BOARD OF SUPERVI SORS. MY NAME | S ELENA LOYA- VERDUGO, |'M
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1 AN ECONOM C DEVELOPMENT ANALYST FOR THE CI TY OF MONTEBELLO ON
2 BEHALF OF THE MAYOR, COUNCI L AND RESI DENTS OF MONTEBELLO, |

3 ENCOURAGE YOU TO AWARD CAREER PARTNERS W TH THE WORKFORCE

4 | NVESTMENT ACT TO CONTI NUE TO SERVE THE SAN GABRI EL VALLEY AS
5 RECOMVENDED BY THE WORKFORCE | NVESTMENT BOARD, AND THE

6 DEPARTMENT OF COVMUNI TY AND SENI OR SERVI CES. OUR CI TY, ALONG

7  WTH EVERY OTHER MUNI Cl PALI TY I N THE WEST SAN GABRI EL VALLEY,

8 |S A STAUNCH SUPPORTER OF CAREER PARTNERS. FOR OVER 30 YEARS,

9 CAREER PARTNERS HAS PROVI DED QUALI TY AND EFFECTI VE JOB

10 TRAI NI NG AND PLACEMENT SERVI CES TO OUR RESI DENTS, ALONG W TH
11 SERVI NG AS A VALUABLE RESOURCE TO LOCAL BUSI NESSES TO HELP

12 THEM THRI VE AND SUCCEED. CAREER PARTNERS HAS BEEN KEY TO

13 HELPI NG CREATE AND MAI NTAIN JOBS AS WELL AS DEVELOPI NG SKI LLED
14  WORKFORCE IN THE WEST SAN GABRI EL VALLEY. IT IS OQUR

15 UNDERSTANDI NG THAT THE BOARD MAY BE CONSI DERI NG SPLI TTI NG THI' S
16 CONTRACT BETWEEN THE TWO AGENCI ES. WE OPPOSE SUCH AN OPTI ON.

17 ONE WORKFORCE CENTER WHI CH HAS HI STORI CALLY BEEN CAREER

18 PARTNERS HAS BEEN ASKED FOR SERVI NG THE WEST SAN GABRI EL

19 VALLEY BECAUSE | T HAS BEEN PROVEN TO LEAD TO GREAT GREATER

20 | NTEGRATI ON OF SERVI CES AND LACK OF DUPLI CATION. I N FACT, THE
21 STATED GOAL IN THIS R F. P. PROCESS WAS TO ENSURE GREATER

22 | NTEGRATI ON OF SERVI CES. ALL OF THE CITIES I N THE WEST SAN
GABRI EL VALLEY HAVE WORKI NG TO W TH CAREER PARTNERS TO

ESTABLI SH THE PROGRAM | NFRASTRUCTURE THAT BEST MEETS THE NEEDS
OF OQUR RESIDENTS. I'T WoULD BE A BIG M STAKE TO JETTI SON SUCH A
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SUCCESSFUL MODEL. FURTHERMORE, NO OTHER AGENCY HAS THE

CAPACI TY AND READI NESS TO CONTI NUE SERVI NG OQUR COMMUNI TY | N
THE SAME MANNER AS CAREER PARTNERS. DOES THE OTHER AGENCY
MANAGE CAREER SOLUTI ONS, HAVE THE | NFRASTRUCTURE AND CAPACI TY
TO SERVE THE RESI DENTS OF THE FI RST DI STRICT AND THE FI FTH
DSTRICT? IF MC S. IS UNABLE TO PROVI DE TURNKEY SERVI CE AND
| MVEDI ATELY BEG N ACCEPTI NG CLI ENTS FROM OUR CI TI ES, WHAT
HAPPENS | N THE | NTERI M? WHERE ARE OUR RESI DENTS EXPECTED TO
G0? WE CANNOT AFFORD TO HAVE WORKFORCE CENTER GO DARK AT A

TI ME WHEN UNEMPLOYMENT 1S AT | TS PEAK AND COVWUNI TY MEMBERS
DESPERATELY NEED THESE SERVI CES. LI KE THE WORKFORCE | NVESTMENT
BOARD AND THE DEPARTMENT OF COMMUNI TY AND SENI OR SERVI CES, WE
HAVE NO DOUBT THAT CAREER PARTNERS IS THE BEST QUALI FI ED
AGENCY TO SERVE THE WEST SAN GABRI EL VALLEY. THE PROOF IS I N
THE RESULTS. AND WE ARE COUNTI NG ON YOUR SUPPORT. THANK YOQU.

SUP. KNABE, CHAI RVAN: THANK YOU. WE HAVE BEFORE US THE | TEM AS
AMENDED BY SUPERVI SOR ANTONOVI CH AND SUPERVI SOR GLORI A MOLI NA.

SUP. ANTONOVI CH: AND ALSO TO I NCLUDE THE CI TY OF COVPTON.

SUP. KNABE, CHAI RVAN: ON I TEM NO 1 WHERE | T SAYS WEST SAN

GABRI EL VALLEY. SO ADDED TO THAT. THEN THE ADDI Tl ONAL-- | NEED
SUPERVI SOR MOLI NA AND SUPERVI SOR RI DLEY- THOVAS. | WANT YOU TO
LOOK AT THE WAY THEY WROTE UP THI S LAST PI ECE OF TH S SEPARATE
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1 AMENDMENT. |'S THAT YOUR | NTERPRETATI ON? | THOUGHT I T WAS TO
2 REVIEWTHE PROCESS. THI S SAYS- -

4 SUP. MOLINA: THHS IS THE NEWONE | GOI' ON My DESK.

6 SUP. KNABE, CHAI RVAN: THAT'S THE ONE WE' RE ADDI NG

8 SUP. ANTONOVI CH: RECOMMEND THAT FOR ALL CONTRACTORS WHO VENT

9 THROUGH THE THI RD LEVEL APPEAL PROCESS, THAT THE APPEAL

10 PROCESS BEI NG REDONE | N ACCORDANCE W TH THE COUNTY PROTEST

11 POLI CY, BY THE CONTRACT REVI EW BOARD PRICR TO THE A. C. REVI EW
12 WTH A REPORT BACK IN 30 DAYS. THAT | NCLUDES THE REVI EW OF ALL
13 ADM NI STRATI VE COSTS. ALSO THE BOARD SHOULD MAKE A FI NDI NG

14 THAT THIS IS IN THE BEST | NTEREST OF THE COUNTY.

15

16 SUP. MOLINA: WE NEED THE FI NDI NGS | N ORDER TO ADOPT THE

17 PROCESS, RI GHT?

18

19 ROBERT KALUNI AN: YES.

20

21 SUP. KNABE, CHAI RVMAN: ARE YOU OKAY WTH I T?

22

23 SUP. MOLI NA: YES.
24

25 SUP. KNABE, CHAI RMAN. OKAY WTH I T? ALL RI GHT.
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ROBERT KALUNI AN: SO THE BQOARD IS MAKI NG A FI NDI NG THAT

CONTI NUI NG FOR 30 DAYS?

SUP. KNABE, CHAI RVAN: | THOUGHT YOU D NEVER ASK.

ROBERT KALUNI AN:  CONTI NUI NG FOR 30 DAYS. APPROVAL IS IN THE
BEST | NTEREST OF THE COUNTY BASED ON THE REQUI RED NECESSARY- -

SUP. KNABE, CHAI RVAN: WOULD YOU SORT OF LI KE GET EXCI TED ABOUT
THAT? SPEAK A TAD LOUDER.

SUP. ANTONOVI CH: YOU RE SPLI TTI NG THE CONTRACT AREAS.

ROBERT KALUNI AN: RI GHT.

SUP. KNABE, CHAI RVAN: WOULD YQU LI KE-- YOU ARE LOSI NG
ENTHUSI ASM THERE AT THE END? WHAT DI D YOU SAY?

CLERK SACH HAMAI: MR KALUN AN, SUPERVI SOR ANTONOVI CH READ
THE ENTI RE PORTI ON I N FOR THE RECCRD.

SUP. KNABE, CHAI RVAN: WE' RE MAKI NG THAT FINDING THAT THIS IS
I N THE BEST | NTEREST OF THE COUNTY.
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1 CLERK SACH HAMAI: WE NEED A MOTI ON FOR APPROVAL.

3 SUP. KNABE, CHAI RVAN: WE HAVE A MOTI ON BY SUPERVI SOCR
4 ANTONOVI CH AND A SECOND BY SUPERVI SOR MOLI NA. AS AMENDED AND
5 | N THE BEST | NTERESTS OF THE COUNTY, W THOUT OBJECTI ON, SO

6 ORDERED.

8 CLERK SACH HAMAI: THANK YOU.

10 SUP. ANTONOVI CH: | TEM NO. 73.

11

12 SUP. KNABE, CHAI RVAN: | S THAT OKAY? OKAY, MR KALUN AN? THANK
13 YOU ALL FOR COM NG DOMWN. WHICH I TEM I S THI S?

14

15 CLERK SACH HAMAI: 73.

16

17 SUP. KNABE, CHAI RVAN: | TEM 73, DO WE HAVE ANY SPEAKERS? TWO
18 OKAY. WE WLL HAVE A STAFF REPORT AND THEN WE HAVE A COUPLE
19 SPEAKERS. WHO WOULD LI KE TO BEG N?

20

21 CEO FUJIOKA: --ORGANI ZED A LI TTLE BIT.

22

SUP. KNABE, CHAI RVAN: CAN T HEAR YOU, MR FUJI CKA.
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1 CEO FUIOA ['"MGING TOBEG N JO N NG US AT THE TABLE
2 ARE SHEI LA SHI MA, ELLEN SANDT, OUR INTERIM C.1.QO RI CH SANCHEZ
3 AND ALSO OUR | NTERI M DI RECTOR OF HEALTH SERVI CES. WHAT WE' RE

4 PRESENTI NG TO YOU TODAY IS OQUR I NI TI AL REPORT ON THE

5 COUNTYW DE HEALTH | NFORVATI ON TECHNOLOGY ASSESSMENT EFFORTS.

6 WHAT WE' RE ASKI NG FROM YOQU TODAY IS THE ABILITY TO MOVE

7 FORWARD WTH THI S PROCESS TO DEVELOP A COVPREHENSI VE HEALTH

8 | NFORVATI ON | NFORVATI ON TECHNOLOGY SYSTEM OR EFFORT NOT ONLY

9 WTH N OQUR DEPARTMENT OF HEALTH SERVI CES BUT ALSO FOR THE

10 COUNTY OF LOS ANGELES. THI S REPORT PROVI DES, THE FI RST PHASE
11 OF THE I NI TI AL STRATEG C FEASI Bl LI TY ASSESSMENT FOR THI S

12 EFFORT. AS PART OF IT, WE' VE ESTABLI SHED A CORE WORKI NG GROUP
13 W TH REPRESENTATI VES FROM OUR OFFICE, D.H. S., C |.QO, MENTAL
14 HEALTH AND THE DEPARTMENT OF PUBLI C HEALTH. WE VE ALSO BROUGHT
15 | N A CONSULTANT VWHO HAS CONSI DERABLE EXPERI ENCE I N THI S AREA,
16 BOTH AT THE LOCAL AND THE STATE AND THE FEDERAL LEVEL. H S

17 NAME | S KEN KAl SER, WHO HAS AN ESTABLI SHED WORK RECCRD; AND

18 WTH THAT, A NUMBER OF SUCCESSES | N BRI NG NG FORWARD

19 COWREHENSIVE H.|.T. SYSTEMs THAT HAVE HAD AN | MPACT ON

20 SEVERAL LARGE, LARGE SYSTEMS. WHAT WE HAVE | S THE FI RST STEPS,
212 | FEEL, IN MOVING THI S I NI TI ATI VE FORWARD, BUT ALSO MOST

22 | MPORTANTLY TO POSI TI ON QURSELVES FOR STI MJULUS DOLLARS AS | T
BECOVES AVAI LABLE THROUGH THE CURRENT ADM NI STRATI ON. WE' VE
HEARD-- | KNOW ALL OF YOU ARE AWARE OF THE FACT THAT THE OBAMA
ADM NI STRATI ON HAS STATED THAT HEALTH | NFORMATI ON AND HEALTH

The Meeting Transcript of
The Los Angeles County Board of Supervisors
118




June 30, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 | NFORVATI ON EXCHANGE | S ONE OF THE MAJOR | NI TI ATI VES THAT
2 THEY' LL SUPPORT AS THEY MOVE FORWARD W TH NOT ONLY HEALTH

3 REFORM BUT JUST THE OVERALL HEALTH I NI TI ATI VE. WHAT WE' RE

4 TRYING TO DO | S POSI TI ON OQURSELVES SO THAT WHEN THE FUNDI NG

5 BECOMVES AVAI LABLE, AND WTH THAT THE CRI TERI A TO ACCESS THE

6 FUNDI NG WE' LL BE IN THE BEST PCSI TI ON FOR NOT ONLY HERE | N

7 TH'S REG ON BUT HOPEFULLY ON A NATI ONAL LEVEL. WE HAVE OTHER
8 COMVENTS. MAYBE SHEI LA AND JOHN CAN ALSO CH ME IN ON THI' S

9 PARTI CULAR | SSUE. GO AHEAD.

10

11 SHElI LA SH MA: THANK YOU. I T'S SHEI LA SH MA, DEPUTY C. E. O,

12 HEALTH AND MENTAL HEALTH SERVI CES. MJCH OF WHAT THE WORKGROUP
13 HAS DONE OVER THE PAST FEW WEEKS HAS BEEN TO PUTTI NG TO THE
14 | NFORMATI ON ABOQUT THE COVPONENTS OF THE SYSTEM THAT WE REALLY
15 NEED TO HAVE | N PLACE AND AS PART OF THAT DI SCUSSI ON | THI NK
16 YOU GAVE US ALL AN APPRECI ATI ON OF THE SCOPE OF WHAT WE' RE

17 LOOKI NG AT. THE COVPLEXI TY OF WHAT WE' RE TRYI NG TO PULL

18 TOGETHER G VEN THE DI FFERENT COVPONENTS. NOT ONLY THE COUNTY,
19 BUT PROVI DERS W TH N THE COUNTY W THI N THE GEOGRAPHI C AREA AND
20 THE DI FFERENT SYSTEMS THAT ARE CURRENTLY | N PLACE, THE

21 SPECI FI C | NFORVATI ON THAT WE NEED TO | NCORPORATE | NTO | F

22 | NFORVATI ON MANAGEMENT SYSTEM THAT WE' RE TRYI NG TO DEVELOCP.

SUP. ANTONOVI CH: DCES THE C. E. O. HAVE AN ESTI MATE OF HOW MJUCH
THE PROPOSED PROGRAM W LL COST?
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C.E.O FUWIOKA: NOT AT THES PO NT IN TI ME. WHAT WE' RE ASKI NG
'S, YOU CAN SEE THAT WE' VE CHARACTERI ZED AS NEXT STEPS AND
THAT IS TO CONTI NUE A STRATEGY FOR THI S | NI TI ATI VE AND ALSO TO
PUT US IN A GOCD POSI TION TO APPLY AND QUALI FY FOR THE R F.
FUNDS, DEVELCOP OPTI ONS FOR YOUR BOARD S CONSI DERATI ON FOR
ENSURI NG THE LANES PRQJIECT WOULD BE MANAGED AND OPERATED IN A
FI NANCI ALLY AND OTHERW SE PRUDENT MATTER. AND THE LAST IS TO
BEG N A DI ALOGUE OR DEVELOP A COLLABORATI VE PROCESS FOR THE
STATE HEALTH | NFORMATI ON EXCHANGE | NI TI ATI VE AND OTHER SI' M LAR
| NI TI ATI VES THAT ARE HAPPENI NG NOT ONLY AT THE STATE LEVEL BUT
THE LOCAL AND THE NATI ONAL LEVEL. AN I NI TIATIVE OF THI S TYPE
WLL HAVE A SUBSTANTI AL PRICE TAG ON I T. WE HOPE THAT AS WE GO
THROUGH THI S EFFORT AND W TH YOUR SUPPORT AND APPROVAL THAT WE
PCSI TI ON OQURSELVES TO QUALI FY FOR THE R F. FUNDS. BECAUSE
CANDI DLY, THE ONLY WAY WE CAN ACHI EVE WHAT WE' RE TRYI NG TO
ACHI EVE FOR THI S EFFORT IS THROUGH THE RECEI PT OF THE STI MJULUS
OR THE AR R A DCLLARS.

SUP. ANTONOVI CH: DO THE STATE AND FEDERAL LAWS RELATI VE TO
CONFI DENTI ALI TY REGULATI ONS PRECLUDE OR RESTRAI N THE SHARI NG
OF THI S DATA W TH PUBLI C/ PRI VATE PARTNERS?

SHEI LA SHI MA: THAT ACTUALLY IS ONE OF THE AREAS THAT THE
WORKGROUP HAS | DENTI FI ED THAT SOMETHI NG THAT WE' LL NEED TO
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1 TAKE A LOOKX AT. THERE IS SOVE | NFORMATI ON THAT CAN BE SHARED.
2 AND SOVE OF THAT | S ALREADY BEI NG | NCORPORATED | NTO SYSTEMS
3 THAT IN FACT THE COUNTY HAS PROVI DED SOVE FUNDI NG TO SET UP.
4 AND THAT'S THE HEALTHY L. A. --

6 SUP. ANTONOVI CH: THEY' RE HEALTH RELATED PUBLI C/ PRI VATE.

8 SHEILA SH MA: CORRECT. BUT IT'S VERY H GH LEVEL DATA THAT

9 WOULD NOT BE RESTRI CTED.

10

11 SUP. ANTONOVI CH: HOW WOULD THE LANES PROGRAM ENSURE THE USERS

12 I N THE PUBLI C HEALTH SYSTEM TO ENSURE THAT THE DEPARTMENT

13 PROVI DES THE CONTI NUI TY OF CARE?

14

15 C E. O FUIIOKA: WELL THAT'S THE PRI NCI PAL GOAL. BECAUSE AS

16 PATIENTS USE THE PO NT OF ENTRI ES, FOR EXAMPLE, THE P.P.P.S AS
17 PO NT OF ENTRY, TO ENSURE THAT THAT | NFORVATI ON WOULD BE

18 SHARED ELECTRONI CALLY WOULD ELI M NATE THE REDUNDANCY, WOULD

19 ELI M NATE UNNECESSARY COSTS, BUT MOST | MPORTANTLY | MPROVE THE

20 HEALTH QUTCOMES FOR PATI ENTS THAT FI RST START THROUGH THE

21 P.P.P.S AND THEN GO TO OUR CLI NI CS FOR SPECI ALTY CARE AND THEN
22  ON TO OUR HOSPI TALS FOR ACUTE AND TERTI ARY CARE.

SUP. ANTONOVI CH: WOULD THE DEPARTMENT BE ABLE TO AUTOVATE
EXI STI NG PROCEDURES OR PROCESSES?
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C.E.O FUWICOCKA: I T DEPENDS ON HOWN WE CHARACTERI ZE AUTOVATE.
THE I NTENT FOR THI' S EFFORT | S TO DEVELOP AN EFFECTI VE HEALTH
| NFORMATI ON EXCHANCGE SYSTEM BUT ALSO TO | MPROVE OUR HEALTH

| NFORMATI ON TECHNOLOGY NOT ONLY FOR OUR DEPARTMENT BUT ON- -
WHEN | SAY SYSTEMWDE, | MEAN LI NKING - THE HOPE IS TO LI NK
ALL HEALTHCARE PROVI DERS I N L. A. COUNTY WHEN THIS IS ALL SAI D
AND DONE.

SUP. ANTONOVI CH: ARE THERE ANY OTHER PUBLI C OR PRI VATE
ENTI TI ES THAT HAVE A SYSTEM THAT' S COVMPARABLE TO THE PROPOSED
LANE PROGRAMS YOU RE TALKI NG ABOUT?

C.E O FUJI OKA: NO.

SUP. ANTONOVI CH: SO WE' RE THE FI RST COUNTY OR WE' RE THE FI RST

ENTI TY THAT'S DO NG TH S? THERE | S NO PRI VATE SECTOR, BLUE

CROSS OR SOVE OTHER?

C.E O FUWIGKA I|IF YOU HAVE-- BLUE CROSS IS LIMTED TO THEI R
PROVI DER NETWORK. THE SAME THI NG W TH KAI SER.

SUP. ANTONOVI CH: BUT THROUGH THEI R PROVI DER NETWORK THEY HAVE
TH'S ABI LI TY?
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C. E. O FUWII OKA: KAI SER PROBABLY HAS, AT LEAST LOCALLY, BECAUSE
THEY JUST BROUGHT UP A MAJOR | . T. SYSTEM HAS A FAIRLY
COVPREHENSI VE SYSTEM THAT LI NKS THEIR CLI NI CS AND THEI R ACUTE
CARE FACI LI TIES. BUT THEY DON' T SHARE | NFORVATI ON W TH- -

SUP. ANTONOVICH: THIS IS THE FI RST, THEN?

C.E. O FUWIOGKA: WTH US. YES.

SUP. ANTONOVI CH: AND WHAT | S YOUR Tl ME FRAME?

C.E.O FUWIOKA R GAT NOW THE TI ME FRAME ON THE SECOND PAGE,
WHAT WE' RE TRYING - |'M SCRRY THE THI RD PAGE. WHAT WE WANT TO
DO IS TO BRI NG RECOMVENDATI ONS BACK TO YOUR BQOARD I N AUGUST COF
2009 AND THE HOPE IS THAT OUR ADVANCED PLANNI NG WOULD BE
COVWPLETED BY JUNE 2010 W TH THE | NTENT OF EXECUTI NG OUR PLAN
BY JULY OF THAT SAME YEAR WE UNDERSTAND THAT THE CRI TERI A FOR
ACCESSI NG THE STI MULUS OR AR R A. MONEY WLL COVE QUT
PROBABLY THE BEG NNI NG OF 2010. SO WE DO WANT TO PGOSI TI ON
OQURSELVES SO THAT WE CAN ACCESS THOSE FUNDS. |F VWE DON T
ACCESS THE FUNDS, THI S W LL BE VERY, VERY DI FFI CULT TO ACH EVE
WHAT WE NEED TO ACHI EVE. THE KEY, THOUGH, WLL BE THOSE FUNDS.
BUT WE CAN' T JUST-- WE HAVE TO HAVE THE FOUNDATI ON | N PLACE.
WE HAVE TO HAVE A SPECI FI C PLAN. AND W TH THAT AN ASSESSMENT
DONE. | F ALL GCES RI GHT, THE NEW SYSTEM W LL BE UP AND RUNNI NG

The Meeting Transcript of
The Los Angeles County Board of Supervisors
123



The Los Angeles County Board of Supervisors

June 30, 2009

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SOMETI ME I N 2014. THIS IS A VERY, VERY COWLEX, VERY
COVPREHENSI VE | NI TI ATI VE.

SUP. ANTONOVI CH: THANK YOU.

SUP. KNABE, CHAI RVAN: OKAY. SUPERVI SOR RI DLEY- THOVAS. THEN DO
YOU WANT TO SPEAK? AND THEN SUPERVI SOR YARCSLAVSKY.

SUP. RIDLEY- THOVAS: THANK YOU, MR CHAI RVMAN. LET ME JUST
COMVEND THE C E. O 'S WORKI NG GROUP FOR WHAT THEY HAVE DONE UP
TO THIS PONT. | TH NK IT I'S CONSI STENT WTH THE W SHES OF THE
BOARD AS DI RECTED ON APRIL 7TH. PERM T ME TO READ I N THE
CONCERNS THAT | HAVE THAT WE DI RECT THEM TO MOVE FORWARD,
PURSUANT TO WHAT THEY HAVE BEGUN TO LAY OUT TODAY. AND PART COF
THE RATI ONALE FOR URG NG THEM TO DO SO W TH THE APPROPRI ATE
AMOUNT OF SPEED | S BECAUSE OF THE STI MULUS FUNDS AND THE

ABI LI TY TO COWETE FOR THOSE RESOURCES TO GET US I N THE QUEUE
FOR POTENTI AL FUNDI NG | TH NK THE PUBLI C/ PRI VATE PARTNERSHI P
THAT HAS ALREADY BEEN ARTI CULATED, THE WORK THAT LANES HAS
ALREADY KIND OF LAID OQUT | N COLLABORATI ON W TH THE STATE
HEALTH | NFORMATI ON EXCHANCE I NI TIATIVE IS ALL OF THE KIND CF
WORK THAT NEEDS TO BE TAKEN ADVANTAGE OF. SO | WOULD HOPE THAT
THEY WOULD BE ABLE TO MOVE FORWARD W TH THE BOARD S CONSENT,
REPORT BACK ON PROGRESS W THI N 60 DAYS MAX, OR SOONER | F
NECESSARY TO ENSURE THAT THE COUNTY SUBM TS A PROPCSAL THAT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
124



June 30, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUCCESSFULLY COWPETES FOR THE STI MULUS RESOURCES, PARTI CULARLY
2 AS IT RELATES TO HEALTH | NFORMATI ON TECHNOLOGY FUNDS. | SO
3 MOVE, MR CHAI RVAN.

5 SUP. KNABE, CHAI RVAN: THANK YOU. THE CHAIR WLL SECOND THAT.
6 ZEV?

8 SUP. YAROSLAVSKY: 1'M A LITTLE PUZZLED BY-- MAYBE | DI DN T

9 UNDERSTAND WHERE THI S WAS GO NG WHAT IS THE ULTI MATE

10 OBJECTIVE? IS I T THAT ALL MEDI CAL PROVI DERS | N THE COUNTY,

11  SOUTHERN CALI FORNI A ARE GO NG TO SHARE | NFORVATI ON W TH EACH
12 OTHER? KAI SER WTH US, US WTH KAl SER? US W TH BLUE CROSS?
13 BLUE CRCSS W TH US?

14

15 DR JOHN SCHUNHOFF: SUPERVI SOR, OUR I NI TI AL | NTEREST IS I N
16  SHARI NG | NFORVATI ON W TH ANY ENTI TY THAT TREATS THE SAME

17 PATI ENTS WE DO

18

19 SUP. YAROSLAVSKY: RI GHT.

20

21 DR JOHN SCHUNHOFF: ULTI MATELY | THINK THIS WLL GO THE

22 DI RECTI ON OF HAVI NG ALL THE VARI OQUS PROVI DERS SHARI NG A
CERTAI N LEVEL OF | NFORVATI ON ABOUT PATI ENTS SO THAT THEY CAN
BE APPROPRI ATELY TREATED. BUT OUR FIRST PRRORITY INTHIS IS TO
TALK W TH THOSE ENTI TI ES THAT TREAT THE SAME PATI ENTS WE DO,
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1 AND THAT I NCLUDES NOT ONLY THE P. P.P. S BUT | NCLUDES THE
2 PRI VATE HOSPI TALS.

4 SUP. YARCSLAVSKY: HOW MANY PECPLE WHO WE TREAT ARE TREATED BY
5 PRI VATE HOSPI TALS? WHAT PERCENTAGE OF THE PEOPLE WE TREAT
6 WOULD YOU SAY ARE TREATED BY PRI VATE HOSPI TALS?

8 DR JOHN SCHUNHOFF: | DON T HAVE THE SPECI FI C PERCENTAGE ON
9 TH S

10

11  SUP. YARGOSLAVSKY: DOES ANYBODY HERE KNOW WHAT THAT WOULD BE?
12 10, 20, 50, 100 PERCENT? WOULDN T THAT BE A QUESTI ON WE' D WANT
13 TO KNOW AS WE BEG N TO UNDERTAKE AN EXPENSE OF THI S KI ND?

14

15 DR JOHN SCHUNHOFF: WE' LL GET YOU THAT, SUPERVI SOR. THE

16 EXPERI ENCE WE HAVE THROUGH THE | MPACTED HOSPI TAL PRQIECT- -

17

18  SUP. YAROSLAVSKY: WE HAVE A MOTI ON NOW

19

20 SUP. RIDLEY-THOVAS: | DIDN' T HEAR THE QUESTION. | DIDN T

21 UNDERSTAND I T.

22

SUP. YAROSLAVSKY: YOU DIDN T HEAR MY QUESTI ON?

SUP. RI DLEY- THOVAS: EXACTLY.
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SUP. YAROSLAVSKY: My M CROPHONE ON. HE DI DN T HEAR THE

QUESTION. | HOPE | CAN REMEMBER THE QUESTI ON.

SUP. KNABE, CHAI RVAN: THE QUESTI ON WAS HOW MANY PATI ENTS DO WE
TREAT FROM PRI VATE HOSPI TALS?

SUP. YAROSLAVSKY: WHAT PERCENTAGE OF THE PATI ENTS WE TREAT ARE
TREATED BY PRI VATE HOSPI TALS?

C.E O FUWIOGKA WE LL GET THAT INFORVATION. | THINK IT'S
UNDERSTOOD THAT FOR OUR ENTI RE SYSTEM HERE | N THE COUNTY OF
LOS ANGELES, WHETHER I T'S A SYSTEM AN H M O LIKE KAISER OR A
PRI VATE HOSPI TAL LI KE CEDARS, THE EMERGENCY ROOVE ARE ACCESSED
BY ANYONE AND EVERYONE. AND ALTHOUGH WE WON' T BE LI NKED
COWPLETELY W TH KAl SER AND THE KAl SER NETWORK, THE HOPE | S
THAT WE' D BE LI NKED AT LEAST W TH THAT EMERGENCY ROOM WE KNOW
THAT THE AR R A HI.T., HEALTH | NFORVATI ON GRANT, WLL BE
FOCUSED ON, | DON' T WANT TO SAY RESTRI CTED, BUT FOCUSED ON
PROGRAMS THAT HAVE A VERY LARGE SYSTEM W DE APPLI CATION. | F VW\E
WERE TO GO TO THE FEDERAL GOVERNMENT AND ASK FOR FUNDI NG TO
SUPPCRT A CLOSED SYSTEM ONLY A SYSTEM THAT | MPACTS COUNTY
HOSPI TALS, WE' D HAVE VERY LI TTLE, | F ANY, CHANCE TO OBTAI N THE
A RRA GRANTS. THE HOPE IS THAT I T WLL BE-- THE LI NKAGE
WOULD BE W TH OUR HEALTHCARE PROVI DERS I N L. A. COUNTY.
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SOVEVWHAT MAYBE A MORE LI M TED STREAM AGAI N, THE EMERGENCY
ROOMS W TH THE COUNTY FACI LI TI ES BECAUSE OF THE | NDI GENTS THAT
WALK I NTO, OR OTHER FOLKS WHO WALK | NTO THE EMERGENCY ROOVB
FOR JUST THAT CARE, THE EMERGENT CARE. BUT ALSO MOST

| MPORTANTLY, | THI NK, WOULD BE THE MANY CLI NI CS AROUND THE
COUNTY THAT USE OUR SPECI ALTY CLI NI CS AND ALSO USE OUR

HOSPI TALS.

SUP. YAROSLAVSKY: SO NO ONE ELSE | N THE COUNTRY DCES THI S TO
TH'S EXTENT? THERE |'S | NFORMATI ON TECHNOLOGY SHARI NG AMONG
PHYSI CI ANS, AMONG HCSPI TALS ALL OVER THE WORLD. MR |I.S AND

C. A T. SCANS TELEFAX OR WHATEVER ARE ENAI LED BACK AND FORTH.
SO THERE' S THAT KIND OF | NFORMATI ON. BUT IN TERMS OF THI S KI ND
OF | NSTI TUTI ONALI ZED | NFORVATI ON SHARI NG BETWEEN PRI VATE AND
PUBLI C | NSTI TUTI ONS, THERE' S NOTHI NG ON THI S SCALE ANYWHERE;
THAT' S VHAT YOQU SAID EARLIER, RIGHT? IT'S NOI' DONE? HELLO?

DR JOHN SCHUNHOFF: YES, SUPERVI SOR, THAT' S CORRECT. WE HAVE A
VERY BEG NNI NG SYSTEM HERE I N L. A, COUNTY CALLED THE ENCOUNTER
SUMVARY SHEET WHERE WE SHARE | NFORVATI ON W TH OUR

PUBLI C/ PRI VATE PARTNERS. THEY' RE ABLE TO SEE | NFORMATI ON. ONCE
THEY' VE ESTABLI SHED THAT THEY ARE TREATI NG THAT PATI ENT, THEY
CAN SEE | NFORVATI ON FROM QUR SYSTEM ABOUT LAB RESULTS AND
PHARMACY. BUT I T'S NOT THE ENTI RE ELECTRONI C HEALTH RECORD.

I TS ONLY LIM TED PARTS OF I T. AND THAT'S WHY I N THE SCOPE OF
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1 TH S PRQIECT, IT S LINKING TOGETHER THE ELECTRONI C HEALTH
2 RECORD, VWH CH WOULD HAVE ALL THE RECORDS, NOT JUST THE PI ECES
3 WE' VE TALKED ABOUT W TH THE HEALTH | NFORMATI ON EXCHANGE. SO

4 THAT YOU COULD HAVE MEANI NGFUL SHARI NG W TH OTHER PROVI DERS

5 WHO ARE TREATI NG THE SAME PATI ENTS.

7 SUP. YAROSLAVSKY: WHO IS ELI G BLE TO APPLY FOR THESE FUNDS

8 THAT WE' RE APPLYI NG FOR? THE FEDERAL FUNDS? ELLEN, DO YOU

9  KNOWP

10

11 ELLEN SANDT: | WAS GO NG TO SAY AS BILL WAS SAYING I T S MORE
12 ON THE NONPROFI T/ PRI VATE SIDE. | DON T THI NK AS A GOVERNVENT
13 AGENCY WE CAN APPLY DI RECTLY FOR OURSELVES. WE HAVE TO DO I T
14  JONTLY IN TH' S KIND OF A SHARED PROJECT.

15

16 SUP. YAROSLAVSKY: ARE THERE ANY OF THE NONPROFI T/ PRI VATES THAT
17 ARE TALKI NG ABOQUT DO NG THI'S ON TH S SCALE, SINCE THEY ARE

18 ELI G BLE, ANY OF THEM? KAl SER?

19

20 ELLEN SANDT: | THINK THERE IS A LOT OF | NTEREST OQUT THERE. WE
21 HAVEN T DI RECTLY APPRCACHED THEM YET, BUT WE' VE HAD A COUPLE
22 OF GROUPS COVE TO US.

SUP. YAROSLAVSKY: HAS ANYBCDY APPROACHED US?
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ELLEN SANDT: YEAH.

SUP. YAROSLAVSKY: WHO S APPROACHED US?

ELLEN SANDT: IS I T THE LONG BEACH GROUP?

DR JOHN SCHUNHOFF: THERE' S LONG BEACH NETWORK FOR HEALTH.
AND- -

ELLEN SANDT: AND HEALTHY L. A. HAVE BOTH APPROACHED US AND SAI D
THEY' D BE | NTERESTED I N DO NG SOVETHI NG WTH US | F WE ARE
GA NG TO MOVE FORWARD.

SUP. YAROCSLAVSKY: DI D THEY MAKE THE APPLICATION OR IS IT A
PRI VATE/ PUBLI C JO NT APPLI CATI ON?

ELLEN SANDT: THEY HAVEN T ACTUALLY PUBLI SHED THE SPECI FI C

GUI DELI NES FOR THE GRANTS YET, THAT' S NOT GO NG TO COVE OUT
UNTI L PROBABLY JANUARY. BUT THE LITTLE BIT THAT WE' VE SEEN, | T
LOOKS LI KE THE APPLI CATI ON M GHT HAVE TO COMVE FROM THE PRI VATE
SECTOR AND NOT' FROM US SPECI FI CALLY. BUT WE WOULD CERTAI NLY
WANT TO BE MENTI ONED | N THE APPLI CATI ON AND LI STED AS ONE COF
THE MEMBERS, |F YOU WLL, OF TH S GROUP.
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1 SUP. YARCSLAVSKY: AND WHAT |S THE ESTI MATED COST OF WWHAT
2 YOU RE TALKI NG ABQUT DO NG, TOTAL?

4 ELLEN SANDT: WE REALLY DON T HAVE THAT YET. THERE' S ALMOST

5 LIKE RINGS OF | NVOLVEMENT, |F YOU WLL. THERE WOULD BE THE

6 |INTIAL, LIKE WE TALKED ABOUT HOOKI NG UP W TH THE EMERGENCY

7  ROOM5, THERE' S THAT I NI TI AL GROUP. THEN WE WERE TALKI NG ABOUT
8 THAT, HOW MANY PECOPLE OUT THERE COULD YQU | MAG NE SPREADI NG

9 TH S QUT TO? ULTI MATELY DOWN THE ROAD, DO YOU APPLY TH S

10 FARTHER? DENTI STS? IT'S LI KE HOW FAR DO YOU TAKE THI S THI NG?
11 THERE' S ALL THESE RI NGS OF | NVOLVEMENT. SO WE SEE THI S AS

12 BEING A VERY PHASED KIND OF A PRQJECT, TRYING TO H'T SORT OF
13 THE CRITI CAL PI ECE FI RST AND THEN WE SEE ABOUT ROLLING I T QOUT.
14 AND THE THING IS, | DON T-- IT'S NOT LI KE WE WOULD BE PAYI NG
15 FOR ALL THE PRI VATE SECTOR STUFF. THEY WOULD HAVE TO PAY FOR
16 THEIR SHARE OF | T AND/ OR THROUGH APPLYI NG FOR THE GRANTS. ON
17 OUR END, WE HAVE TO GET OUR OMN | NTERNAL ELECTRONI C MEDI CAL
18 RECORDS READY AND HAVE A MONI TORI NG SYSTEM TO DO AN EXCHANGE.
19 SO VWE HAVE KIND OF LI KE AN | NTERNAL PRQJIECT AND THEN WE HAVE
20 THE HEALTH | NFORVATI ON EXCHANGE, WHICH IS LI NKING UP WTH ALL
21 THOSE OTHER ENTI TI ES.

22

SUP. YAROSLAVSKY: WHAT IS THE M NI MUM AMOUNT OF MONEY YOU CAN
SEE THE COUNTY SPENDI NG ON THI S?
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1 ELLEN SANDT: OH GOSH, | HAVE NO | DEA.

3 SUP. YAROCSLAVSKY: WELL THERE' S TWO QUESTI ONS. THE COUNTY

4 SPENDING WTH I TS OAN MONEY AND GETTI NG FEDERAL MONEY. SOVE OF
5 THIS IS GIANG TO HAVE TO BE SPENT BY THE COUNTY WTH I TS OMNN

6 MONEY. LIKE YOU SAY TO GET I T READY, TO GET OUR DATA READY.

7 SOMEBODY HERE HAS GOT TO HAVE SOVE CRDER OF MAGNI TUDE BEFORE

8 WE GO DOMNN THI S RQOAD.

10 SHEILA SH MA: VELL OUR REPORT ACTUALLY I NCLUDES IN I T A VERY
11  ROUGH ESTI MATE. BUT THE REASON WE' RE NOT PUTTING | T FORWARD,
12 | T'S THE ESTI MATED THAT VVE ARE PROVIDING | S 200 TO $300

13 MLLION FOR THI S TYPE OF SYSTEM BUT HOW THAT BREAKS DOWN AND
14  WHAT THE SPECI FI C BUDGET WOULD BE AND VWHAT THE AMOUNTS WOULD
15 BE FOR EACH OF THE ENTITIES, ALL OF THAT IS YET TO BE

16 DETERM NED.

17

18  SUP. YAROSLAVSKY: 2 TO 300 M LLI ON WOULD BE FOR WHAT?

19

20 SHEI LA SH MA: FOR THE KI ND OF | NFORVATI ON MANAGEMENT SYSTEM
21 THAT WE' RE TALKI NG ABOUT THAT WOULD ACTUALLY- -

22

C. E.O FUWIOKA THE COUNTYW DE- -

SUP. YAROCSLAVSKY: THE MAXI MUM PROGRAM OR M NI VAL PROGRAM?
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SHEI LA SHI MA: | T WOULD BE MORE ALONG THE LI NES OF THE MAXI MAL
PROGRAM

SUP. YAROSLAVSKY: WHO IS GO NG TO PAY FOR THE DEVELOPMENT OF
THE MEDI CAL DATA THE | NFORVATI ON THAT WE IN THE P. P. P. S HAVE?
HOW MJCH | S THAT GO NG TO COST? | MEAN WE' RE GO NG TO DO I T.
HOW MJUCH WLL I T COST?

SHEI LA SHI MA: WE DON' T HAVE THAT. THAT'S THE KIND COF

| NFORMATI ON THAT WE ARE CURRENTLY-- THAT WE' LL BE WORKI NG ON
IF THHS IS THE DI RECTI ON THAT THE BOARD FEELS WE SHOULD BE
MOVI NG | N.

CEO FUWIGKA TH SIS THE I NI TI AL ASSESSMENT. WE' RE ASKI NG
APPROVAL RI GHT NOW FROM THE BOARD TO TAKE | T TO THE NEXT STEP.
Rl GHT NOW ESSENTI ALLY, |1 T'S BEEN JUST A GROUP OF COUNTY STAFF
W TH THE EXCEPTI ON OF THE ONE CONSULTANT THAT WE HAVE WHO
PUTTI NG TO THE REPORT I N FRONT OF YOU. THE REPORT ALSO
ATTACHED TO OUR MEMO TO THE BOARD IS I NI TI AL REPORT OF A
STRATEQ C FEASI BI LI TY ASSESSMENT THAT WAS DONE W THI N OUR
RESOURCES W TH EXCEPTI ON AGAI N OF THE CONSULTANT. VWHAT WE HAVE
BEFORE YOQU IS ESSENTI ALLY A VI SI ON THAT WE WOULD LI KE TO MOVE
TO THE NEXT LEVEL. AND THEN PCSI TI ON OQURSELVES TO BE READY FOR
THE AR R A FUNDS WHEN THE APPLI CATI ON CRI TERI A | S RELEASED.
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SUP. RI DLEY- THOVAS: MR CHAI RVAN?

SPEAKER: GO AHEAD.

SUP. YAROSLAVSKY: |'M STILL-- | WANT TO GET BACK TO-- KAI SER
HAS AUTOVATED ALL OF I TS MEDI CAL RECORDS, HAVE THEY NOT?

SHEI LA SHI MA: YES. AND THAT' S AN | NTERNAL SYSTEM

SUP. YAROCSLAVSKY: RIGHT. DO YOU KNOW HOW MJUCH THEY SPENT DO NG
THAT?

CEO FUWICGKA |IF YOU LOOK AT I'T IN TOTALITY, THEY HAD
SEVERAL FAI LED EFFORTS. AND THEY ALSO, | F YOU START FROM VWHEN

THEY- -

SUP. YAROSLAVSKY: My QUESTION | S REALLY HOW MUCH, DO WE KNOW
HOW MUCH THEY SPENT DO NG | T?

SHEI LA SHI MA: |' VE HEARD AN AMOUNT OF $3 BI LLI ON.

SUP. YAROCSLAVSKY: THAT WAS FOR THE WHOLE NATI ON?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
134



June 30, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SHEI LA SH MA: YES, THE ENTI RE SYSTEM THAT WAS THE SYSTEM THAT
2 ULTI MATELY WORKED.

4 CEO FUWIGKA: BUT | THINK THE 3 BILLION IS IN TOTAL. THAT
5 | NCLUDES THE SEVERAL FAI LED EFFORTS THAT THEY HAD. | DON T
6 TH NK THAT WOULD BE AN ACCURATE COVPARI SON.

8 SUP. YAROSLAVSKY: 1'M JUST TRYI NG TO CGET SOVE KI ND OF AN CRDER
9 OF MAGNI TUDE WHAT WE' RE TALKI NG ABOUT HERE.

10

11 C E O FUIIOKA: THE | NDI VI DUAL WHO |'S WORKI NG WTH US, | THI NK
12 V\E KNOW BROUGHT UP A SYSTEM THAT THE V. A. 1S CURRENTLY USI NG
13 RIGHT NOW | T DIDN T COME CLOSE TO THAT IN H' S BEST ESTI MATE
14 IS IN THE 200 TO $300 M LLI ON RANGE. AND FOR SOVEBCDY WHO S

15 ACTUALLY BROUGHT UP THE SYSTEM WHO KNOWS THE VERY SPECI FI C,

16 KNOWS STEPS, ACTI ONS AND COSTS ASSCClI ATED W TH THAT EFFORT,

17 H'S ESTI MATE HAS, |'D SAY A LARCGE DEGREE OF ACCURACY.

18

19 SUP. YAROSLAVSKY: LET ME ASK A QUESTI ON. ARE YOU ANTI Cl PATI NG
20 SPENDI NG COUNTY MONEY TO DEVELOP OUR MEDI CAL RECORDS BEFORE V\E
21 KNOW WHETHER WE HAVE A FEDERAL PARTNERSH P OR FEDERAL FUNDS

22 COM NG OQUT OF THE STI MULUS PACKAGE?

C. E.O FUWIOKA: WVELL, | WOULD SAY THE ANSWER | S YES. BECAUSE
| F WVE HAVE THE RELATI ONSHI P- -
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SUP. YAROSLAVSKY: IS IT INTH S THE BUDGET? IS IT IN TH' S
COM NG YEAR S BUDGET?

C.E O FUWIOCKA IT 'S NOT IN NEXT YEAR S BUDGET. | T WOULD BE I N
THE FUTURE YEAR S BUDGET.

SUP. YAROSLAVSKY: BUT THE TESTI MONY WAS THAT WE WERE GO NG TO
KNOW EARLY IN 2010-- IS IT EARLY IN 2010 OR M D 2010 WHETHER
WE WLL GET ANY OF THE MONEY FOR TH S PURPOSE?

ELLEN SANDT: ACTUALLY WHAT WE' RE HEARI NG | S THEY' RE DEVELOPI NG
THE CRI TERIA AND THE GUI DELI NES Rl GHT NOW THE EARLI EST THEY
WOULD START TALKI NG ABOUT THE GRANT PROGRAMS |'S JANUARY 2010.
THAT' S | F THEY STICK TO THE SCHEDULE THEY ARE ON NOW

SUP. YAROSLAVSKY: |IS THERE A LI D ON WHAT | S AVAI LABLE?

ELLEN SANDT: |'M SURE THERE |IS. BUT WE DON T KNOWWHAT IT IS
RI GAT NOW ONE OF THE THI NGS WE' RE REALLY HOPI NG TO COMVE UP
WTH IS I F THE BOARD APPROVES THIS IS COM NG UP W TH WHAT
COULD REALLY BE A MODEL PROGRAM FOR THE WHOLE COUNTRY, | N
TERMS OF | NTEGRATI NG THE COUNTY SERVI CES W TH ALL THE PRI VATE
SECTOR SERVI CES. AND ONE OF THE THI NGS THAT | TH NK MAKES US
STAND QUT A LITTLE BIT AND M GHT MAKE US MORE COWPETI TIVE I S
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1 WE' RE RESPONSI BLE FOR THE DI SASTER RESPONSE, TOO. SO WE' RE
2 COVERING A LOT OF AREAS, NOT JUST THE MEDI CAL HEALTH BUT THE
3 VWHOLE DI SASTER RESPONSE AREA IS A RESPONSI Bl LI TY BECAUSE WE
4 HAVE PUBLI C HEALTH AND ALL THE EMERGENCY SERVICES. SO IT' S A
5 VERY BROAD AREA THAT WE' RE LOOKI NG TO | NTEGRATE.

7 SUP. YAROCSLAVSKY: WHAT IS THE STATE | NFORVATI ON HEALTH
8 EXCHANCE I NI TI ATIVE THAT IS IN MR RIDLEY- THOVAS' S MOTI ON?

10 DR JOHN SCHUNHOFF: THAT'S THE EFFORT AT THE STATE LEVEL IN
11 ORDER TO DEVELOP A STATEW DE HEALTH | NFORVATI ON EXCHANGE.

12

13 SUP. YARCOSLAVSKY: |S IT STATE GOVERNMENT?

14

15 DR JOHN SCHUNHOFF: STATE GOVERNMENT IS ORGANI ZING | T, YES.
16

17 SUP. YAROSLAVSKY: GO AHEAD, SPEAK UP, |F THERE'S MORE TO I T.
18 DI D YOU WANT TO ADD SOVETHI NG TO THAT?

19

20 DR JOHN SCHUNHOFF: THERE' S TWO SORTS OF THI NGS THAT ARE

21  HAPPENI NG AT THE STATE LEVEL. THERE' S AN ORGANI ZATI ON THAT WAS
22 CREATED THAT IS LOCKI NG AT CREATI NG A HEALTH | NFORVATI ON
EXCHANGE STATEWDE. IT IS CALLED CAL. R |.QO BUT THE STATE
GOVERNMENT, THE HEALTH AND HUMAN SERVI CES, THE GOVERNOR' S
OFFI CE, ET CETERA, AS A RESULT OF THE AR R A. FUNDI NG HAS
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CREATED A PCSI TI ON THAT IS LOOKI NG TO DEVELOP A PLAN FOR THI' S
SORT OF THI NG AT THE STATE LEVEL.

SUP. YAROSLAVSKY: SO THE STATE HEALTH | NFORVATI ON EXCHANGE | S
AN EXCLUSI VE STATE GOVERNMENT OPERATI ON?

DR, JOHN SCHUNHOFF: YES.

C.E O FUWIGA IT IS OUR UNDERSTANDI NG -

SUP. YAROCSLAVSKY: AND CAL. R 1.0 IS WHAT?

DR JOHN SCHUNHOFF: IT IS A PRI VATE ENTI TY THAT WAS

| NCORPORATED, SET UP A COUPLE YEARS AGO THAT IS NOW LOOKI NG
AS VE UNDERSTAND I T, WHETHER | T WOULD BE THE HEALTH

| NFORMATI ON EXCHANCE ACROSS THE STATE. IT'S AN ENTITY THAT IS
FUNDED MORE FROM THE PRI VATE SECTOR? FROM THE | NSURERS AND THE
PROVI DERS.

SUP. YAROSLAVSKY: WHO IS RUNNING I T, DO YOU KNOA? | S THERE A
BOARD?

DR JOHN SCHUNHOFF: THE HEAD OF I T IS MOLLY JCEL COYE, WHO I S
THE FORMER HEAD OF THE STATE HEALTH DEPARTMENT, BACK DURI NG
THE W LSON ADM NI STRATI ON.
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SUP. YAROSLAVSKY: SHE'S RUNNI NG | T, THE EXECUTI VE DI RECTOR SO
TO SPEAK?

DR JOHN SCHUNHOFF: THAT'S RIGHT. BUT SHE | S NOT THE PERSON
THAT HAS BEEN NAMED ON THE STATE SI DE.

SUP. YAROSLAVSKY: WHO |'S FUNDI NG THEM?

DR JOHN SCHUNHOFF: AT THI'S PO NT TO My KNOALEDGE THEY HAVE
JUST PRI VATE FUNDI NG THEY HAVE NO STATE OR PUBLI C FUNDI NG
THAT | KNOW OF.

SUP. YARGOCSLAVSKY: DO YOU KNOW WHO THE PRI VATE FUNDERS ARE?

DR JOHN SCHUNHOFF: | DO NOT. WE CAN GET YOU WHATEVER
| NFORMATI ON | S PUBLI C.

SUP. YAROCSLAVSKY: YEAH, |'D LIKE YOU TO GET THAT I F YOU CAN.

C. E.O FUWIOGKA YOU KNOW AS PART OF THI S EFFORT, | KNOW WE' VE
HAD THI S DI SCUSSI ON | N DI FFERENT VENUES, BUT I T'S OUR | NTENT
TO APPRCACH SEVERAL ENTI TIES TO HELP US W TH THE FUNDI NG THE
I NI TI AL-- AT LEAST IN THE NEXT PHASE AS WE GO FORTH W TH THE
ASSESSMENT PROCESS. WE' VE HAD SOMVE COWM TMENTS FROM - | F NOT
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1 |'LL CHARACTERI ZE THEM AS SOME OF THE NONPRCFI T FOUNDATI ONS TO
2 HELP US WTH THI S EFFORT. WE UNDERSTAND THE CONCERN TO SOME

3 DEGREE, THE TREPI DATI ON. BUT G VEN VWHAT' S BEI NG PRESENTED

4 THROUGH THE STI MULUS FUNDS, TAKING THI S NEXT STEP, | THINK IS
5 REASONABLE. BEFORE WE TAKE ANY FURTHER STEPS THAT WOULD COWM T
6 THE COUNTY TO EXPENDI TURES FROM OUR GENERAL FUND, THEY W LL BE
7 FULLY VETTED AND PRESENTED TO THI S BOARD. THI S MERELY ASKS FOR
8 US TO GO FORWARD W TH THE NEXT STEP IN THE WHOLE ASSESSMENT

9 PROCESS, ASSESSMENT W TH THAT DEVELCOPMENT.

10

11  SUP. RIDLEY-THOVAS: MR CHAIRVAN, |F I MAY?

12

13 SUP. KNABE, CHAI RVAN: YES.

14

15 SUP. RI DLEY- THOVAS: THAT ESSENTI ALLY CAPTURES THE SPIRI T, THE
16 | NTENT OF THE MOTI ON THAT | PUT FORWARD AND THAT YOU SECONDED.
17 | T CAPTURES WHAT WE, AS A BOARD, DI RECTED THE C.E.O. TO DO

18 APRI L. THEY' VE COVE BACK W TH WHAT | S ESSENTI ALLY A

19 PRELI M NARY. WE W SH TO TAKE FULL ADVANTAGE OF EVERY

20 OPPORTUNITY THERE IS OQUT THERE W TH RESPECT TO THE STI MJLUS

21 FUNDS AND APPROPRI ATELY POSI TI ON THAT AND LEVERAGE I T AS

22 DEEMED APPROPRI ATE W TH PUBLI C ANDY OR PRI VATE DCLLARS

OTHERW SE. | SUSPECT THAT I T IS FULLY UNDERSTOCD THAT NO
ENCUMBRANCE COF COUNTY FUNDS CAN TAKE PLACE ABSENT THE EXPLICI T
APPROVAL OF THE BOARD, THEREFORE THE NEXT 60 DAYS OUGHT TO BE
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1 A PERICD IN TI ME VHERE VE WOULD THEN GET ANOTHER REPORT FROM
2 THE C.E. O AND THE WORKI NG GROUP, AND SOONER, AS IS | NDI CATED,
3 IFIT 1S DEEMED APPROPRI ATE THAT AN OPPORTUNI TY PRESENTS

4 | TSELF TO TAKE ADVANTACE OF A SUBM SSI ON OF A PROPOSAL FOR

5 STIMJULUS FUNDS. | THI NK ONCE AGAIN THI S WORK SI GNALS SOMETHI NG
6 VERY, VERY POSITIVE IN TERMS OF THE MANAGEMENT OF PATI ENTS,

7 THE CARE THAT CAN BE AFFCRDED THEM THE EFFI Cl ENCI ES THAT W LL
8 BE CAPTURED OWN NG TO THE USE OF TECHNCLOGY THAT | S CURRENTLY

9 NOT' AT OUR DI SPCSAL. |'T CAN ONLY MEAN BETTER PATI ENT CARE

10 ULTI MATELY FROM THE PERSPECTI VE OF PREVENTI ON AND MANAGEMENT.
11 THEREFORE, ALL OF US SHOULD KNOW THAT THAT MEANS CAPTURI NG

12 HUGE SAVI NGS, THEREFORE BEI NG ABLE TO PROVI DE MORE CARE FOR

13 MORE PERSONS WHO MAY BE SI CK OR COMPROM SED. | T HAS THE

14 POTENTI AL, |IT SEEM5S TO ME, TO SET A NEW STANDARD; AND I N

15 ADDI TION TO THAT, IT WLL INSPIRE QU TE A BIT OF | NTEREST IN
16 SUPPORT OF BOTH THE PUBLI C AND PRI VATE SECTORS AS WE THI NK

17 ABOUT COLLABORATI ON AND PUBLI C/ PRI VATE PARTNERSHI PS, THERE | S
18 NO WAY TO GET ARCUND THE FACT THAT HEALTHCARE I N THE COUNTY OF
19 LOS ANGELES |I'S | NTERDEPENDENT, | T IS | NSEPARABLE. AND THE

20 EXTENT TO VWH CH THE COUNTY | MPACTS PRI VATE HEALTHCARE DELI VERY
21 IS BASI CALLY | RREFUTABLE. AND SO I THI NK WE QUGHT TO RECOGNI ZE
22 THAT WE' RE ALL IN THI'S THI NG TOGETHER. AND TO THE EXTENT THAT
THAT IS THE CASE, CAUSE TH S HEALTH | NFORVATI ON TECHNCLOGY

DI SCUSSI ON TO TAKE OFF AND WE QUGHT TO BE ACTI VE, CENTER STAGE
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1 PARTICIPANTS IN IT, DRIVING UP THE H GHEST QUALI TY OF PATI ENT
2 CARE POSSI BLE.

4 SUP. KNABE, CHAI RVAN: | WOULD JUST ADD | TOTALLY AGREE. |

5 TH NK ONE OF THE THI NGS HERE-- THI S HAS, WELL, THE COSTS OF

6 | MPLEMENTI NG AND PUTTI NG SOVETHI NG LI KE THIS THI NG TO, TO ME,

7 ARE VERY, VERY EXPENSI VE. BUT | THI NK THE POTENTI AL SAVI NGS5

8 THROUGHOUT THE ENTI RE SYSTEM NOT ONLY FOR US BUT THE OTHER,

9 THE COST OF HEALTHCARE, WE' VE TALKED ABOQUT TH S FOR YEARS.

10 WE VE TRIED TO | MPLEMENT I T. |'VE BEEN A VERY ACTI VE

11 PARTI CI PANT I N THE LONG BEACH PROGRAM DOWN THERE, AND MEMBERS
12 DOMWN THERE. THI S JUST HAS AN | NCREDI BLE POTENTI AL TO REDUCE

13 THE COST OF HEALTHCARE. DUPLI CATI VE SERVI CES, TESTS, WHATEVER
14 | T MGHT BE. MEDI CAL HOMVES, MEDI CAL RECORDS, WE ARE SO FAR

15 BEHI ND THE 8 BALL. AND WE NEED TO BE AT THE TABLE | F THERE ARE
16 FEDERAL FUNDS AVAI LABLE. THAT WOULD BE OUR OPPORTUNI TY TO MOVE
17 FORWARD ON THI'S. SO | SECONDED THE SUPERVI SOR'S MOTI ON. AND WE
18 HAVE I T HERE IN FRONT OF US TO TAKE THI S TO THE NEXT LEVEL, AT
19 LEAST FOR REVIEWW TH THE FULL REPORT BACK. | HAVE TWO

20 SPEAKERS. |'VE BEEN REM NDED I T'S BEEN SO LONG | HAD A NEW

21 STACK OF PAPER HERE. LAURA LANDRY? LAURA'S HERE. | SAW HER QUT
22 THERE. AND ARNCLD SACHS. |'S ARNOLD STILL HERE? DI D ARNOLD
LEAVE? OKAY.
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1 LAURA LANDRY: GOOD AFTERNOON, MY NAME |'S LAURA LANDRY, |'M THE
2 EXECUTI VE DI RECTOR OF THE LONG BEACH NETWORK FOR HEALTH AND WE
3 ARE AN ORGANI ZATI ON THAT DCES | NFORMATI ON EXCHANCE I N THE
4 SOUTH BAY LONG BEACH AREA. QUI TE FRANKLY, |'M HERE BECAUSE |'M
5 SOMEBODY THAT WAS HARMED BY THE LACK OF | NFORVATI ON AT THE
6 PO NI OF CARE. | VEENT BLIND ON A SATURDAY AFTERNOON AFTER DAYS
7 OF TESTING AND My DATA WASN T AVAI LABLE | N THE EMERCGENCY
8 DEPARTMENT. AND THEY ENDED UP NOT BEI NG ABLE TO TREAT ME UNTI L
9 AFTER THE W NDOW THAT THEY KNEW THAT THEY COULD TREAT ME | N

10 WAS CLOSED. SO THIS IS A SUBJECT THAT' S VERY NEAR AND DEAR TO

11 MY HEART. YOUR-- THE PEOPLE THAT HAVE WORKED ON THI S REPORT

12 HAVE DONE AN AMAZI NG JOB. WE OFTEN TALK ABQUT EVERY WEEK I N

13 HEALTHCARE | NFORMATI ON TECHNOLOGY AND HEALTHCARE | NFORVATI ON

14 EXCHANGE | S ACTUALLY A YEAR SO IN THE 13 WEEKS THAT THEY' VE

15 PULLED ALL OF THI S | NFORVATI ON TOGETHER AND TRI ED TO PUT

16 EVERYTHI NG TOGETHER THAT THEY COULD BRI NG NG TOGETHER, THEY' VE

17 DONE A FABULOUS JOB. THE ONLY CONCERN THAT | HAVE IS THERE ARE

18 EXPERTS, THERE ARE SUBJECT MATTER EXPERTS, THERE ARE PEOPLE

19 WHO ARE NATI ONAL LEADERS, | NCLUDI NG THOSE OF US WHO

20 PARTI Cl PATE I N THE LONG BEACH NETWORK FOR HEALTH, WHO HAVE NOT

21  BEEN AT THE TABLE TO HAVE THE CONVERSATI ON W TH THE PEOPLE

22 MAKING THE DECI SIONS. |'D ALSO LI KE TO MAKE SURE THAT WE

SEPARATE OQUT TWO VERY CRI Tl CAL PO NTS. THERE' S HEALTH
| NFORMATI ON TECHNOLOGY AND THERE' S HEALTH | NFORMATI ON

EXCHANGE. HEALTH | NFORVATI ON EXCHANGE | S ACTUALLY SOMETHI NG
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1 THAT LONG BEACH NETWORK FOR HEALTH RAI SED MONEY FOR THE COUNTY
2 FOR BACK I N SEPTEMBER OF 2007. WE HAVE FEDERAL FUNDS UNDER A

3 CONTRACT WTH THE FEDERAL GOVERNVENT TO DO HEALTH | NFORMATI ON
4 EXCHANGE W TH HARBOR U.C. L. A, AND WE RAI SED ADDI TI ONAL FUNDS
5 THROUGH OUR VENDOR PURDUE HEALTH | NFORVATI ON EXCHANGE W TH LGOS
6 ANGELES COUNTY U. S.C. MEDI CAL CENTER, BECAUSE WE KNOW HOW

7 CRITICAL THHS I'S. OUR PROVI DERS, THE PEOPLE WHO ARE PART OF

8 OUR ORGANI ZATI ON, WE HAVE MEMORI AL CARE HEALTH SYSTEM WE HAVE
9 PROVI DENCE HEALTHCARE SYSTEM WE HAVE WE HAVE HEALTHCARE

10 PARTNERS AND PHYSI CI ANS ASSCCI ATES, WE HAVE MEMORI AL

11  HEALTHCARE | .P. A, WE' VE CALVERT MEDI CAL GROUP. ALL OF THESE
12 PEOPLE ARE LEADERS I N HEALTH | NFORMATI ON TECHNOLOGY AND HEALTH
13 | NFORMATI ON EXCHANGE. AND MY REQUEST WOULD BE THAT WE HAVE AN
14 OPPORTUNI TY TO PARTI Cl PATE. WE ALL KNOW THI S STRUGGELE THE

15 COUNTY HAS. THE COUNTY HAS 2 M LLI ON PATI ENTS I T SEES EVERY

16 YEAR. AND OQUT OF THAT, A M LLION OF THOSE PATI ENTS ROTATE OUT
17 OF COUNTY CARE AND | NTO PRI VATE CARE EVERY YEAR THERE' S A

18 HUGE OVERLAP. YOU HAVE TRAUMA CENTERS, YOU HAVE A LOT OF WORK
19 THAT YOU DO MY REQUEST IS THAT YOU COM NG TOGETHER W TH THOSE
20 OF US THAT ARE ALREADY DA NG HEALTH | NFORMATI ON EXCHANGE AND
21  THOSE WHO HAVE ALREADY ACCOWPLI SHED THE HEALTH | NFORMATI ON

22 TECHNOLOGY AND WORK W TH US AND ALLOW US TO SUPPORT YOU AND
WHAT I T IS THAT YOU RE DO NG SO THAT WE CAN ALL SERVE THE

PATI ENTS AND MAKE SURE THAT NOBODY ELSE HAS TO HEAR "I'M
SORRY, WE CAN T TREAT YOU' BEFORE THE W NDOW CLOSES.
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SUP. KNABE, CHAI RVAN: THANK YOU. AND | THI NK THAT' S THE | NTENT

OF SUPERVI SOR RI DLEY- THOVAS' S MOTI ON. THE I TEM I S BEFORE US AS

AMENDED BY SUPERVI SOR RI DLEY- THOVAS. |'LL SECOND | T. W THOUT

OBJECTI ON, SO ORDERED. THANK YOU. M KE, DO YOU HAVE ANYTHI NG

ELSE?

SUP. ANTONOVI CH: YES, | DO

SUP. KNABE, CHAI RVAN: COULD | JUST MOVE | TEMS 9, 31 AND 487

SUP. ANTONOVI CH:  SECOND.

SUP. KNABE, CHAI RVAN: ANY OBJECTI ON? SO ORDERED. THANK YQU.

CLERK SACH HAMAI: CAN WE APPROVE | TEM 21?7 THE SPEAKER ALSO
RELEASED H S HOLD ON THAT | TEM

SUP. KNABE, CHAI RVAN: 21? NO | HAD SOMVE QUESTI ONS.

SUP. ANTONOVI CH: | TEM 31?

SUP. KNABE, CHAI RVAN: | TEM 31.

CLERK SACH HAMAI: WE JUST APPROVED THAT | TEM
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SUP. KNABE, CHAI RVAN: | TEM 317

SUP. ANTONOVI CH: YES. SOMEBODY HELD I T.

CLERK SACH HAMAI: WE JUST APPROVED THAT | TEM

SUP. ANTONOVI CH: | TEM 15?

SUP. KNABE, CHAI RVAN: | TEM 15?7 OKAY. MEMBER OF THE PUBLI C, WHO
SIGNED UP FOR THAT? DONNA CULPEPPER? YOU RE UP. | TEM 15.

DONNA CULPEPPER: GOCD MORNI NG MY NAME | S DONNA CULPEPPER, AND
| WORK FOR THE DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES.

SUP. KNABE, CHAI RVAN: YOU WORK FOR THE DEPARTMENT?

DONNA CULPEPPER: YES. |'VE BEEN A COUNTY EMPLOYEE FOR OVER 21
YEARS. AND THIS MORNING | ' M HERE BECAUSE | WORK I N A
DEPARTMENT WHERE |' VE BEEN BULLI ED CONSTANTLY, DI SPARACGED
TREATMENT, CONSTANT RETALI ATI ON AND EVERYTHI NG THAT THE

M NI STER SPOKE ABOUT THI'S MORNI NG | N THE OPENI NG PRAYER HAS
BEEN HAPPENI NG TO ME. NO PEACE. NO FREEDOM NO JUSTI CE. NO

Rl GHTS. JUST SPARED TREATMENT FROM PRETTY MJUCH UPPER
MANAGEMENT AND ANYONE THAT | COVE | N CONTACT W TH. AND
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1 YESTERDAY WHEN | GOT' OFF WORK, | WENT HOVE AND MY BACKYARD WAS
2 TRASHED. SO | CALLED THE PCLI CE QUT TO GET A REPCRT. AND I

3 DIDN T SLEEP AT ALL LAST NIGHT. | WAS WORRIED. | DI DN T KNOW
4 WHAT TO DO. SO | THOUGHT MAYBE | JUST BETTER COMVE DOMN HERE.

5 THI'S MORNING | WAS SITTING I N MY DAUGHTER S ROOM AND WE SAW A
6 GENTLEMAN HOP IN OUR YARD. SHE YELLED AT HHM AND THEN HE

7 JUMPED THE FENCE AND LEFT. NOW A LOT OF THI NGS ARE GO NG ON

8 AT My JOB, BUT NOWTHEY' RE BRING NG IT TO My HOVE LI FE, TOQO

9 THIS IS THE SECOND TI ME THAT SOMEONE HAS TRASHED My HOVE. SO
10 NOWI HAVE TO PROTECT MYSELF AND PUT |I'T ON RECORD I N CASE

11 ANYONE-- AND THEN TWO WEEKS AGO MY Tl RE WAS POKED AT WORK AND
12 | WAS DRI VING HOVE AND | HAD PI CKED UP MY GRANDBABY AND THE

13  TIRE WAS FLAT. SOVEBODY AT WORK DELI BERATELY DESTROYED MY TI RE
14 AND | HAD TO DRIVE HOME. | DIDN T EVEN KNOW I T UNTI L SOVEONE
15 SAID "YOUR CAR IS FLAT." SO THEY' RE PUTTI NG ME AND MY FAM LY
16 |IN HARM S WVAY NOW AND |I'M HERE JUST TO PUT |IT ON RECORD I N
17 CASE ANYTHI NG HAPPENS. | FEEL LIKE I'M AT THE PO NT WHERE |

18 M GHT HAVE TO PROTECT MYSELF AND START BEARI NG ARMS. | DON T
19 KNOWWHAT | NEED TO DO BUT | KNOW ONE THI NG |'M HERE TODAY
20 TRYING TO GET SOVE CLOSURE. MYy DEPARTMENT, THEY WLL NOT

21 FOLLOW THROUGH WHEN THEY SAY THEY' RE GO NG TO DO THI NGS, THEY
22  HAVE NOT FOLLOWED THROUGH. |'M STILL WORKI NG I N THE SAME TYPE
OF ATMOSPHERE. AND | ' M STILL DEALI NG WTH THE SAME TYPE OF
TREATMENT. AND | JUST CAN' T TAKE I T ANY MORE. | JUST FEEL LIKE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
147




June 30, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 |1"MBROKEN AND | AM JUST AT My WTS' END WTH TH S WHOLE
2 THING AND | REAL WOULD | LI KE YOUR HELP.

4 SUP. KNABE, CHAI RVAN: WHAT CI TY DO YQU LI VE | N?

6 DONNA CULPEPPER | LIVE IN THE CITY OF | NGLEWOCD. SUPERVI SOR
7 RI DLEY- THOVAS, WOULD YOU HAVE SOVEONE VI SIT WTH HER? SOVEONE
8 FROM YOUR STAFF?

10 SUP. RIDLEY-THOVAS: |'LL DO IT | MMEDI ATELY.

11

12 SUP. KNABE, CHAI RVAN: STEP OVER HERE. SOMVEONE FROM SUPERVI SOR
13 RIDLEY-THOVAS' S OFFICE WLL VISIT WTH YOU. WTH THAT, THE
14 | TEM S BEEN MOVED. THE CHAI R W LL SECOND. W THOUT OBJECTI ON,
15 SO ORDERED.

16

17 SUP. ANTONOVI CH: | TEM 48.

18

19 SUP. KNABE, CHAI RVAN: WE ALREADY APPROVED.

20

21 SUP. ANTONOVI CH: 727

22

SUP. KNABE, CHAI RVAN: 72. | TEM HELD FOR DI SCUSSI ON. C. E. O AND
PUBLI C HEALTH. DO YOU WANT TO EXPLAIN TO US THAT WHEN WE DI D
TH'S, THERE WOULD BE NO | NCREASE | N NET COUNTY COST. THAT' S
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WHAT THE EXPLANATION IS GO NG TO BE, CORRECT? ABSCLUTELY NO
| NCREASE | N NET COUNTY COSTS, THAT'S WHAT WE WERE TOLD.
JONATHAN TRI ED TO COVER FOR JONATHAN LAST WEEK SO WE' LL SEE
WHAT THE TWO JONATHANS TOGETHER COULD COVE UP W TH.

SHEI LA SHI MA: SHEI LA SH MA, DEPUTY C. E. O, COUNTY SERVI CES. AS
WE DI SCUSSED LAST WEEK DURI NG THE BUDGET DELI BERATI ONS, THE
BOARD DI D ASK US TO REPCRT BACK THI S WEEK PROVI DI NG SOME

| NFORMATI ON REGARDI NG THAT QUESTI ON OF ADDI TI ONAL NET COUNTY
COST | NCREASES FOR THE DEPARTMENT OF PUBLI C HEALTH AS A RESULT
OF THE SEPARATI ON. WHAT OUR REPORT TRIES TO CLARIFY IS THAT
SPECI FI C TO THE SEPARATI ON, THE ONLY | NCREASE | N NET COUNTY
COSTS THAT OCCURRED WAS DURI NG THE 2007/' 08 BUDGET PROCESS
WHERE THERE WAS SOVE ADDI TI ONAL NET COUNTY COST PROVI DED TO
THE DEPARTMENT FOR ADM NI STRATI VE POSI TI ONS. HONEVER, S| NCE
THAT TI ME ANY ADM NI STRATI VE POSI TI ONS THAT HAVE BEEN ADDED TO
THE BUDGET THAT RESULTED FROM THE NEED TO | NCREASE THEI R

ADM NI STRATI VE | NFRASTRUCTURE AS PART OF THEI R EXI STENCE NOW
AS A SEPARATE DEPARTMENT WERE ABSORBED W THI N THE DEPARTMENT' S
BUDCET. HOWNEVER, VWHAT WE DI D PRESENT | N OQUR REPORT AND WE
REFLECTED ON A CHART THAT WAS ATTACHED TO THE REPORT |S THAT
BEGA NNI NG I N 2007/' 08 WHEN THE DEPARTMENT OF PUBLI C HEALTH WAS
A SEPARATE DEPARTMENT, WE DI D | NCLUDE FOR THEM ADDI TI ONAL NET
COUNTY COSTS RELATED TO NEGOTI ATED SALARI ES AND EMPLOYEE
BENEFI TS. AND AS THE CHART SHOWS, THE BASE AMOUNT OF FUNDI NG
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1 PROVI DED TO THE DEPARTMENT HAS ESSENTI ALLY REMAI NED STABLE
2 WTH AMOUNTS OF COUNTY FUNDS GO NG BACK AND FORTH OR COM NG

3 FROM THE DEPARTMENT OF HEALTH SERVI CES AND GO NG FROM PUBLI C

4 HEALTH TO HEALTH SERVI CES RELATED TO REFI NI NG OF

5 ADM NI STRATI VE FUNCTI ONS THAT RELATED TO THE SEPARATI ON. BUT

6 THAT THE LARGEST COVPONENT OF THE NET COUNTY COST | NCREASES

7 WERE FOR NEGOTI ATED SALARY AND EMPLOYEE BENEFI TS. W TH THAT

8 SAID, |F THE BOARD HAD NOT APPROVED THOSE ADDI TI ONAL FUNDS FOR
9 THOSE | NCREASES, THEY WOULD HAVE HAD TO HAVE BEEN ABSORBED

10 WTH N THE DEPARTMENT OF PUBLI C HEALTH AND WOULD AT THAT

11 PO NT, WE BELI EVE, HAVE REQUI RED CURTAI LMENTS. | SHOULD PO NT
12 QUT THAT I F I N FACT THE DEPARTMENT OF PUBLI C HEALTH UNI TS HAD
13 REMAI NED PART OF THE DEPARTMENT OF HEALTH SERVI CES, THEY WOULD
14 NOT HAVE BEEN SUBJECT TO THE CURTAI LMENTS THAT OTHER

15 DEPARTMENTS HAVE BEEN ASKED TO TAKE, G VEN THE DEPARTMENT OF
16 HEALTH SERVI CES' OWN FI SCAL DEFI CI T. HOAEVER, THOSE | NCREASES
17 | N SALARI ES AND EMPLOYEE BENEFI TS WOULD HAVE ADDED TO THE

18 DEPARTMENT OF HEALTH SERVI CES' OM DEFICI T. THAT WAS ONE OF

19 THE | SSUES THAT WE RAI SED I N THE DI SCUSSI ON REGARDI NG THE

20 SEPARATION. | DON' T KNOW I F THE DEPARTMENT WOULD LI KE TO ADD
21 ANY ADDI TI ONAL | NFORVATI ON.

22

DR JONATHON FI ELDI NG |' D BE HAPPY TO ANSWER ANY QUESTI ONS.
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SUP. KNABE, CHAI RVAN: | MEAN OBVI QUSLY A QUESTION IS A
QUESTI ON.

SUP. ANTONOVI CH: WE WERE TOLD WHEN WE WERE DO NG THE MERGER
THERE WASN' T GO NG TO BE A COST, THAT I T WOULD SEEM THAT THE
FORMULA WOULD HAVE | NCLUDED FUTURE- -

SUP. KNABE, CHAlI RVAN: BENEFI TS.

SUP. ANTONOVI CH: COSTS THAT WOULD BE | NCURRED AS A RESULT OF
THAT.

SUP. KNABE, CHAI RVAN: THI' S POTENTI AL CURTAI LMENT AMOUNT, WHAT
WOULD HAVE HAPPENED HAD I T BEEN PART OF THE DEPARTMENT OF
HEALTH SERVI CES?

SHEI LA SHI MA: WHAT WOULD HAVE HAPPENED |S | T WOULD HAVE

| NCREASED THE BOTTOM LI NE DEFICI T FOR HEALTH SERVI CES AND | T
WOULD HAVE THEN HAD TO BE FACTORED | NTO THE DEFICI T M TI GATI ON
PACKAGE THAT HEALTH SERVI CES HAS PUT TOGETHER CURRENTLY. I T
WOULD HAVE BEEN ADDED ON TOP OF WHAT THEY' RE LOCKI NG AT.

SUP. KNABE, CHAI RVAN: SO AT WHAT PO NT DO YOU PLAN TO FI NALI ZE
OR | MPLEMENT YOUR CURTAI LIVENT?
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1 SHEILA SH MA: | SHOULD CLARI FY THAT THE COVPONENTS OF THE
2 CURTAI LMENT PLAN THAT THE DEPARTMENT OF PUBLI C HEALTH I S
3 CURRENTLY LOOKI NG AT ADDRESSES THE DEFI CI T THAT RELATES

4 SPECI FI CALLY TO THE SHORTFALLS | N RE- ALI GNMENT REVENUES AS

5 WELL AS THE COUNTY-W DE CURTAI LMENT THAT WE ARE REQUESTI NG COF
6 ALL OF THE COUNTY DEPARTMENTS. AND THEN W TH THAT, |'LL TURN
7 | T OVER TO THE DEPARTMENT W TH THE PLANNI NG

9 DR JOHN SCHUNHCOFF: SUPERVI SOR, YES, W TH RESPECT TO THE

10 CURTAI LMENT | SSUE, WE HAVE BEEN AFFECTED BY THREE THI NGS. ONE,
11 THE COUNTY REDUCTI ONS, THE 3 PERCENT, AND THEN THE MOST RECENT
12 2 PERCENT, BY SHORTFALLS IN THE V.L.F. AND THE STATE, AND THE
13 SALES TAX. AND THEN THI RDLY, THE SI GNI FI CANT REDUCTI ONS FROM
14 THE FUNDI NG | N THE STATE. SO WE HAVE APPROXI MATELY $90 M LLI ON
15 | N NET COUNTY COST THAT IS NOT ElI THER A REQUI RED MATCH OR A

16 MAI NTENANCE OF EFFORT REQUI REMENT. | N 2002, WH LE PART OF THE
17 DEPARTMENT OF HEALTH SERVI CES, WE SUSTAI NED A $10 M LLION CUT
18 THAT VERY SEVERELY RESTRI CTED ADM NI STRATI VE FUNCTI ONS. AND

19 THEN THERE WAS, AT THAT TI Mg, A COMBI NATI ON OF ADM NI STRATI VE
20 FUNCTI ONS THAT | THI NK WAS DI FFI CULT FOR BOTH THE BROADER

21 DEPARTMENT OF HEALTH SERVI CES AND PUBLI C HEALTH. | N 2008/' 09,
22 WE SUSTAINED A $6.75 M LLION CUT, WH CH AFFECTED OUR CAPACI TY
I N TERM6 OF MEDI CAL STAFF, EPI DEM OLOG C STAFF, LABORATORY,
PLUS WE HAD A STATE REDUCTI ON OF 21 M LLION, ABOUT HALF FOR
OUR SUBSTANCE ABUSE PROGRAMS AND HALF FOR CHI LDREN W TH
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1 SPECI AL HEALTHCARE NEEDS. THEN IN THI S MOST RECENT BUDCET,
2 2009/'10, WE STARTED QUT W TH AN I NI TI AL BUDGET THAT | NCLUDED
3 A CURTAI LMENT OF 3 PERCENT, WH CH WAS THE REQUI REMENT AT THAT
4 TIME OF 2-1/2 M LLION DOLLARS, THEN MORE RECENTLY, WE HAD A 2
5 PERCENT CURTAI LMENT. AND THAT WAS 1.70, OF WH CH WE' VE

6 | DENTIFIED AT THIS PO NT OF ABOUT 300 TO 400, 000 BECAUSE WE

7 ALSO HAVE THE REVENUE DECLI NES, THE V.L.F. OF ABOUT 5-1/2

8 MLLION DOLLARS AND THE STATE SALES TAX OF $2 M LLION. SO THE
9 AMOUNT THAT WE HAVE STILL LEFT TO SOLVE IS ABOUT $9 M LLI ON.
10 THE AMOUNT WE HAVE LEFT TO SOLVE FOR TH S COM NG YEAR, | T

11 REQU RED IS $9 M LLION. AND WE DEVELOPED A DRAFT PLAN. VWE ARE
12 WORKING WTH THE C. 1. O ON THOSE OPTI ONS. | N ADDI TI ON, WE ARE
13 FACI NG A POTENTI AL REDUCTI ON FROM THE STATE OF $80 M LLI ON,

14 DEPENDI NG UPON-- AT LEAST THAT WAS | N THE GOVERNOR S BUDGET.
15 SO WE ARE CONCERNED THAT WE' RE AT THE PO NT WHERE WE' RE GO NG
16 TO HAVE TO ELI M NATE WHOLE FUNCTI ONS. AND WE DO TAKE A

17 SIGNIFI CANT RISK, IN My VIEW THAT SUBSTANTI AL REDUCTI ONS,

18 FURTHER REDUCTI ONS AT THI'S PO NT, DO HAVE AN | MPACT ON OUR

19 PREPAREDNESS AND OUR ABI LI TY TO PERFORM THE KEY PUBLI C SAFETY
20 FUNCTI ONS THAT ARE A CORE, | N FACT, THE NUMBER ONE,

21 RESPONSI BI LI TY OF THE DEPARTMENT. BUT WE' RE WORKI NG ON THOSE
22 OPTIONS WTH THE C. E. O AND THEN FOR YOUR CONSI DERATI ON.

SUP. KNABE, CHAI RVAN: VWHAT DCES |I'T MEAN I N YOUR BOARD LETTER,
YOU | NDI CATED ADJUSTMENTS | N NET COUNTY COSTS FOR THE
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1 SEPARATI ON CONTI NUE TO HAPPEN ON AN | NTERM TTENT BASI S? WHAT
2 KINDS OF THI NGS ARE THOSE AT THI S PO NT THAT YOU RE STI LL
3 DEALI NG W TH SEPARATI ON COSTS?

5 SHEILA SH MA: MOST OF THEM ARE TECHNI CAL | N NATURE. AS AN

6 EXAVPLE, WE MENTION I N OQUR MEMO THAT THERE WAS AN ADJUSTMENT
7 WE DDEARLIER THHS YEAR OR WTH N THI S BUDGET PROCESS VWHERE
8 WE | DENTI FI ED SOVE COUNTY COUNSEL COSTS THAT WERE PRI OR TO THE
9 SEPARATI ON BEI NG BI LLED TO THE DEPARTMENT OF HEALTH SERVI CES.
10 THEY WEREN T | DENTI FI ED AT THE TI ME THAT THE NEW DEPARTMENT
11 WAS CREATED. WE' VE BEEN WORKI NG W TH BOTH PUBLI C HEALTH AND
12 HEALTH SERVI CES TO TEASE APART THOSE KI NDS OF COSTS. THOSE

13 COSTS AFTER THE SEPARATI ON WERE Bl LLED TO PUBLI C HEALTH, BUT
14 THE FUNDI NG THAT WOULD COVER THOSE COSTS WERE LEFT W TH THE
15 DEPARTMENT OF HEALTH SERVI CES. SO THERE' S NO | NCREASE OVERALL
16 BETWEEN THE TWO DEPARTMENTS. I T'S A SH FTI NG OF FUNDI NG FROM
17 THE DEPARTMENT OF HEALTH SERVI CES TO THE DEPARTMENT OF PUBLIC
18 HEALTH. THOSE ARE THE KI NDS OF ADJUSTMENTS THAT WE' RE

19 CONTI NU NG TO MAKE AS WE TALK TO BOTH DEPARTMENTS ABOQUT THE
20 COSTS THEY' RE PRI MARI LY BEI NG CHARCGED FROM OTHER COUNTY

21  DEPARTMENTS.

22

SUP. KNABE, CHAI RVAN: VWHY DOES | T CONTI NUE TO TAKE SO LONG FOR
TH' 'S TO HAPPEN?
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1 SHElI LA SH MA: FROM OUR PERSPECTI VE, WE WERE NOT NOTI FI ED OF
2 THAT PRIOR TO THI S BUDGET YEAR | DON T KNOW WHAT TOOK SO LONG
3 |INTERMS OF THE DI SCUSSI ON BETWEEN BOTH DEPARTMENTS.

5 SUP. KNABE, CHAI RVAN: ALL RI GHT. ANY OTHER QUESTI ONS? ALL
6 RIGHT. ZEV? ANYBODY ELSE? CKAY.

8 SUP. ANTONOVI CH: | TEM NO. 74-B?

10 SUP. KNABE, CHAI RVAN: THAT'S JUST A RECEI VE AND FI LE, CORRECT?
11

12 SUP. ANTONOVI CH YES.

13

14  SUP. KNABE, CHAI RVAN: THANK YQU. | TEM WHAT?

15

16 SUP. ANTONOVI CH: 74-B. WE HAVE THE TREASURER TAX COLLECTOR

17 HERE. AS YOU KNOW THE STATE BUDGET HAS TO BE PASSED,

18 OTHERW SE | T APPEARS NOW THEY' RE GO NG TO BE | SSU NG SCRI P AND
19 SEEI NG THAT THE BUDGET | S SUPPOSED TO BE PASSED BY M DNI GHT

20 TONI GHT, CHECKI NG RECENTLY CHECKI NG THERE'S BEEN NO MOVEMENT
22 AT THS TIME. SO THE QUESTION I S: HOW DOES THE COUNTY HANDLE
22 SCRI P? DO WE HAVE TO HAVE PRI OR ACCEPTANCE FROM THE FI NANCI AL

I NSTI TUTI ONS TO ACCEPT SCRI P? WHEN WOULD THI' S SCRI P BE SENT TO
US? AND HOW DO WE USE | T?
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1 MARK SALADI NO. SCRI P, AS YOQU REFER TO I T, AS REGQ STERED
2 WARRANTS, IS VERY MJUCH LI KE A RUBBER CHECK. I T IS LIKE A CHECK
3 THAT HAS NO MONEY BEHIND I'T. I'T LOOKS LI KE A CHECK BUT I T

4 CAN T BE CASHED. AND SO WE' VE BEEN WORKI NG W TH THE AUDI TOR-

5 CONTROLLER TO PUTTI NG TO PROCEDURES FOR HOW WE WOULD

6 PHYSI CALLY HANDLE THESE AND WHAT WE WOULD DO WTH THEM THE

7 VAY I T'LL WORK OR THE WAY WE UNDERSTAND I T'S GO NG TO WORK | S
8 THAT THE CONTROLLER PROBABLY BEG NNI NG ON THURSDAY, ASSUM NG

9 THE STATE HASN T RESOLVED | TS BUDGET, WLL BEG N SENDI NG US

10 THESE REG STERED WARRANTS | N PAYMENT OF WHATEVER FUNDS THE

11  STATE NEEDS TO GET TO US. WE HAVE SEVERAL OPTIONS. AT TH S

12 PO NT, WE JUST | NTEND TO TAKE THEM | NTO THE TREASURY AND HOLD
13 THEM I N THE SAFE, LI TERALLY, UNTIL THEY CAN BE CASHED.

14

15 SUP. ANTONOVI CH. OTHERW SE, | F YOU RE RECEI VI NG THE MONEY FROM
16 THE STATE, THE MONEY YOU RECEI VE YOU COULD PUT I N AN | NTEREST
17 BEARI NG ACCOUNT.

18

19 MARK SALADI NO THAT'S CORRECT.

20

21 SUP. ANTONOVI CH: SO WE W LL BE TAKING THI'S MONEY, 1.0 U. S,

22  WTHOUT ANY ABILITY TO RECEI VE | NTEREST ON THEM

MARK SALADI NO. POTENTI ALLY. THEY W LL BE | NTEREST- BEARI NG
THEMSELVES. WE DON T KNOW WHAT | NTEREST RATE THEY W LL BEAR
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1 THAT WLL BE ANNOUNCED PROBABLY TOMORROW BUT WE HAVE SEVERAL
2 OPTIONS. AND I T REALLY DEPENDS ON WHAT THE MARKET IS FOR THI S
3 PAPER OBVI QUSLY OUR DEFAULT OPTION IS TO JUST HOLD I T I N QUR
4 SAFE UNTIL THEY CAN BE REDEEMED. THE SECOND OPTION | S

5 SOMVETI MES A SECONDARY MARKET ARI SES I N THESE KI NDS OF

6 | NSTRUMENTS WHERE PEOPLE W LL BUY THEM AND SELL THEM MY GUESS
7 |S THAT G VEN THE STATE' S PRECARI QUS CASH POSI TI ON, | F THERE
8 WAS A MARKET I N REG STERED WARRANTS, WE WOULD HAVE TO SELL

9 THEM AT A BI G DI SCOUNT TO FACE VALUE.

10

11  SUP. KNABE, CHAI RVAN: VERY DEEPLY DI SCOUNTED.

12

13 MARK SALADI NO VERY DI SCOUNTED, | WOULD ASSUME, AND | F THE

14 DI SCOUNT | S BAD ENOUGH, DEPENDI NG UPON QUR OMN SI TUATI ON, WE
15 MAY WANT TO BUY A FEW BUT THAT' S ANOTHER OPTI ON. AND THEN OF
16 COURSE THE THI RD OPTI ONS | S THAT BANKS MAY ACCEPT THEM AND

17 CASH THEM AND HOLD THEM THEMSELVES, THE WAY THAT MANY BANKS
18 DID IN 1992, THE LAST TIME THE STATE DID TH S. WE HAVE BEEN
19 CONTACTI NG ALL THE MAJOR BANKS TO SEE WHETHER THEY W\ERE

20 PLANNI NG ON ACCEPTI NG THOSE FOR DEPOSI T. WELLS FARGO HAS TOLD
21 US NO NO OTHER BANK HAS SAI D DEFI NI TI VELY WHAT THEY' RE GO NG
22 TO DO AT THI'S PO NT.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
157




June 30, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. ANTONOVI CH: NOW AT WHAT PO NT, OR IS THERE A PO NT, AT
2 VWH CH THE EMPLOYEES, | NSTEAD OF RECEI VI NG A CHECK FOR THEI R
3 EMPLOYMENT SERVI CES, WOULD RECEIVE AN 1.0 U. ?

5 MARK SALADI NGO WE DON T BELIEVE SO |'LL LET VWENDY, THE

6 AUDI TOR- CONTROLLER, SPEAK TO THAT. WE BELI EVE THAT WE HAVE

7 ENOUGH CASH AND AVAI LABLE BORROMABLE RESOURCES | NTERNALLY TO
8 GET US VERY FAR I NTO THE FI SCAL YEAR. BUT, WENDY, WOULD YQU

9 LIKE TO ADDRESS THAT?

10

11 VEENDY WATANABE: SURE. SUPERVI SORS, WENDY WATANABE, THE

12 AUDI TOR- CONTROLLER. BASED UPON OUR CASH PRQJIECTI ONS, AS OF

13  TOVORROW THAT WLL BE THE JUNE 30TH AND WE W LL CLOSE THE

14 YEAR END, AND THE CASH PRQJECTI ON | S ANYWHERE BETWEEN 875

15 M LLION TO ABOUT $900 M LLION. AND W TH THAT, AND PLUS THE

16 TRENDS THAT WE HAVE, WE WLL BE RECEIVING I N JULY, THE

17 BEG NNING OF JULY OF 1.3 BILLIQON, THAT WLL KEEP US WHOLE FOR
18 THE FI RST THREE MONTHS, VWHI CH IS JULY, AUGUST AND SEPTEMBER
19 SO BY THE END OF SEPTEMBER, WE ARE STILL PRQIECTI NG WE HAVE
20 POCSITIVE CASH FLOW NOT A LOT OF DOLLARS | N COVPARI SON TO THE
21 PRIOR YEARS, BUT WE ARE STILL PRQJECTI NG POSI TI VE CASH. NOW
22 COVE OCTOBER 1ST, |F THE STATE CONTRCLLER, JOHN CHAN, HAS CASH
I N THE STATE TREASURY, THEN WE W LL START CASHI NG I N OUR

ESTI MATED DEFER, VHICH IS THE |. O U. S, THE REG STER WARRANTS.
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1 SUP. ANTONOVI CH: SO THERE ARE NO POLI CI ES OR RECOVMENDATI ONS
2 OR PROCEDURES OR PROTOCOLS THAT WE NEED TO FOLLOW RI GHT NOW OR
3 BEG N PREPARI NG FOR RI GHT NOW AT THE BOARD LEVEL?

4 ADM NI STRATI VELY YOU ARE ALREADY MAKI NG CONTACT W TH FI NANCI AL
5 CONSTI TUTI ONS I N.

7 MARK SALADI NO© WE ARE ALSO HAVI NG ONGO NG DI SCUSSI ONS W TH THE
8 AUDITOR S OFFICE, IN THE EVENT THAT THE COUNTY | TSELF WERE

9 FORCED I NTO I SSUI NG REG STERED WARRANTS, |F THI S SI TUATI ON

10 PERSI STS FOR MONTHS AND MONTHS AND MONTHS. WE' RE CETTI NG READY
11 TO DO THAT, TOO, AS WE GOT READY I N 1992. |IT NEVER CAME TO

12 THAT THEN AND WE' RE HOPING I T WON' T COVE TO THAT NOW BUT

13 WE LL BE PREPARED | F I T DCES.

14

15 SUP. ANTONOVI CH: COULD YOU PERHAPS UPDATE US? ASK FOR AN

16 UPDATE ON TUESDAY | F VE GO TO WARRANTS ON THURSDAY. | F THERE' S
17 ANY- -

18

19 MARK SALADI NO YES, WE' LL LET YOU KNOW YOU CAN ACENDIZE IT I F
20 YOU LIKE OR VE CAN JUST G VE YOU A WRI TTEN REPORT AS TO WHAT
21 REGQ STERED WARRANTS WE RECEI VED UP TO THAT PO NT.

22

SUP. ANTONOVI CH: AND WE CAN CALL YOU UP AND ASK WHAT THAT?
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MARK SALADI NO. SURE, YES. WE WLL BE TRACKI NG THAT

| NFORMATI ON. AND WE' VE ALSO NOTI FI ED ALL THE DEPARTMENTS
YESTERDAY I N A MEMO VWHAT THEY SHOULD DO | F THEY RECEI VE

REG STERED WARRANTS. AND WE' VE G VEN THEM THE PROTOCOLS AS TO
HOW THEY SHOULD ENDORSE THEM AND BRI NG THEM FOR SAFE KEEPI NG
WE DON' T WANT THEM HOLDI NG THEM

VENDY WATANABE: WE DON T WANT THEM TO CASH I T.

MARK SALADI NO. WWE DON' T WANT THEM TO SUBM T TO | T THE BANK
BECAUSE | T WLL JUST BOUNCE AND WE W LL BE CHARCED.

C. E. O FUWIOKA: EVEN THOUGH AS STATED BY OUR AUDI TOR-
CONTROLLER AND TREASURER, WE' RE ABLE TO DEAL WTH THI'S FOR A
VERY SHORT TIME, FOR A FEW MONTHS, | T IS NOT W THOUT NEGATI VE
CONSEQUENCES. AND WHAT WE DON' T WANT TO SEND IS A MESSACE TO
THOSE AT THE STATE THAT THERE WON T BE ANY CONSEQUENCES TO OUR
COUNTY. BECAUSE USI NG THI S CASH, YOU KNOW HOW LONG WE USE OUR
TRENDS, YOU KNOW WHAT WE USE THE TRENDS FOR. YOU ALSO KNOW
THAT ON A CASH FLOW BASI S WHAT THE MONEY' S USED TO SUPPORT
PROGRAMS AND SERVI CES SERVI CES. | F THE STATE TAKES LONGER THAN
THE NEXT, I'N MY ESTIMATE, | THINK IN MY OPI Nl O\, THE NEXT 30
TO 60 DAYS TO SETTLE THE BUDGET, WE W LL HAVE SOVE
CONSEQUENCES. AND THE FOLKS THAT RECEI VE OUR SERVI CES AND
PARTI Cl PATE | N OQUR PROGRAMS W LL EVEN HAVE, | THI NK, A MJCH
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1 GREATER NEGATI VE | MPACT | F THE STATE DOESN T SETTLE THEI R
2 BUDGET. SO VWE DON' T WANT ANYONE AT THE STATE LEVEL TO THI NK

3 THAT EVERYTHI NG S FI NE AND THEY HAVE 30 DAYS OR 60 DAYS TO

4 STILL MESS WTH THI S BUDCGET. SO THERE IS A SENSE OF URGENCY TO
5 GET THS DONE, OTHERW SE I T WLL | MPACT WHAT WE DO I N ALL OF

6 OUR PROGRAMS.

8 SUP. MOLINA: I'M NOT SO SURE | F | UNDERSTAND HOW THI S W LL

9 WORK. LET ME ASK SOVE QUESTI ONS ABOUT I T. BECAUSE | HAVE NO
10 ABILITY TO FI GURE QUT WHEN THE LEQ SLATURE AND THE GOVERNOR
11  ARE GO NG TO RESCLVE THEIR I SSUE. | T COULD BE TOMORROW AND | T
12 COULD BE 60 DAYS FROM TODAY. BUT THE STATE CONTROLLER HAS

13 | SSUED AND SAI D THAT WE MAY HAVE MONEY UNTIL THE END OF JULY,
14 R GHT?

15

16 MARK SALADINO NO | TH NK HE SAI D THAT THEY' RE GO NG TO START
17 | SSU NG REG STERED WARRANTS ON THURSDAY. THEY WOULD HAVE

18 ENOUGH CASH TO PAY A COUPLE OF HHGH PRIORITY I TEMS I N THEI R
19 VIEW DEBT SERVI CE AND PAYRCLL.

20

21 SUP. MOLINA: SO VE DON' T KNOW VWHERE AND HOW THEY' RE GO NG TO
22 PAY US FOR WHAT WE NORMALLY GET STATE FUNDS FOR?

MARK SALADI NO. CORRECT.
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1 SUP. MOLINA: SO THAT WLL BE GUESSI NG AT THI'S PO NT I N TI ME.
2 THEY HAVEN T MADE THAT DETERM NATI ON.

4  MARK SALADI NO THAT'S RI GHT.

6 SUP. MOLINA: THAT'S THE KIND OF QUESTI ON | WANT TO ASK AND

7 UNDERSTAND. FOR EXAMPLE, IN CHI LDREN S SERVI CES, |'M NOT SURE
8 WHAT THE PROPORTION IS, BUT IT'S VERY HGH TO THE LEVEL OF

9 MONEY THAT WE GET TO SUSTAIN ALL OF QUR RESPONSI BI LI TIES I N

10 CH LDREN S SERVI CES. MOST OF THEM ARE EMPLOYEE- RELATED, RI GHT?
11 AND VERY LITTLE IS CASH GRANTS. BUT MOST OF | T GOES TO SUSTAI N
12 THE EMPLOYEES THAT DO CARRY QUT THE WORK FOR CHI LDREN FROM

13 BEI NG ABUSED. BUT TELL ME, IND.P.S. S., WE GET A CERTAIN

14  PORTI ON THAT GOES TO SUSTAI N THE ADM NI STRATI VE

15 RESPONSIBILITIES OF D.P.S.S. AND THEN THERE' S A PORTI ON THAT
16 GOES | NTO CASH GRANTS. NOW I N THI S PROCESS OF BACKI NG THI NGS
17 UP, | TAKE I T-- AND CORRECT ME I F I'M WRONG, BI LL-- THAT WE
18 ARE GO NG TO SUSTAIN OR BACK UP, UP TO A CERTAIN LEVEL, WHEN
19 YOU HAVE LI KE CHI LDREN S SERVI CES? THESE ARE LI KE OUR

20 EMPLOYEES, THEY GO OUT AND CARRY QUT THE RESPONSI BI LI TI ES OF
21 THE CHI LDREN S DEPARTMENT TO PREVENT ABUSE AND NEGLECT AND SO
22 ON. SO YOU NEED TO SUSTAIN THOSE ACTIVITIES. IND.P.S. S, YOQU
HAVE ALL THESE ABI LI TIES TO SUSTAIN THE ABI LI TY TO HAVE THOSE
WORKERS KNOW AT LEAST WHO QUALI FI ES. DO WE HAVE A MANDATED
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1 RESPONSI BILITY TO PROVIDE THEM A CASH GRANT? | F WE DON T HAVE
2 ANY CASH?

4 C E O FUWIGA FIRST, WE HAVE A THREE- MONTH ADVANCE ON THE
5 CASH GRANTS, AS M GUEL WAS SAYI NG EXCUSE ME. WE DO HAVE UNTI L
6 SEPTEMBER. BUT THEN ONCE THAT PERI OD COMVES, ENDS- -

8 SUP. MOLINA: LET ME JUST CLARIFY. SO RI GHT NOWIF WE STARTED
9 ISSUNGINTHS AREA IN D.P.S.S., WE HAVE THE ABI LI TY, BECAUSE
10 YOU SAID WE' RE THREE MONTHS QUT, TO MOVE FORWARD CASH GRANTS
11 TO AT LEAST SEPTEMBER W THOUT ANY | MPACT ON OUR RESERVES,

12 CORRECT?

13

14 C E O FUIIOKA: THAT'S MY UNDERSTANDI NG

15

16 SUP. MOLINA: | DON T THI NK I'VE KNOMW THAT UP TILL NOW WHAT
17  OTHER AREA WHERE THERE | S CASH CGRANTS OTHER THAN D. P. S. S. ? |
18 MEAN | KNOW THAT CHI LD SUPPORT SERVI CES | S SUPPORTED VERY

19 H GHLY BY STATE MONEY, |IF NOT ALL. | DON T KNOWIF WE GET ANY
20 ADVANCE PAYMENT ON THAT. I T'S PROBABLY THE OTHER WAY AROUND.
21

2 CEO FUIIOKA: THE OTHER WAY AROUND.

SUP. MOLI NA: SO WVE WOULD ADVANCE THAT, RI GHT, FROM OUR
RESERVES?
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C. E. O FUWII KA YES.

SUP. MOLI NA: THAT' S THE UNDERSTANDI NG?

C. E.O FUWIOGKA RIGHT.

SUP. MOLINA: IS THERE ANY OTHER AREA? | MEAN WE SORT OF NEED
TO KNOWWHEN | T'S GO NG TO REALLY TRI GGER SOVE REAL | SSUES. I N
SEPTEMBER, LET'S SAY |IT WERE TO GO THAT FAR, AND I N SEPTEMBER
WE DON' T GET THE D.P.S.S. ALLOTMENT FOR A CASH GRANT. ARE WE
STI LL MANDATED LEGALLY TO PAY THAT CASH GRANT TO A WELFARE
RECI Pl ENT?

C.E O FUIOKA | DON T KNOW THE ANSWER TO THAT QUESTION. | F
YOU G VE US TI ME, WE' LL ASK COUNTY COUNSEL. BECAUSE | DOUBT |F
BOB HAS THAT | NFORVATI ON AT HI S TI PS.

JOHN NAI MO SUPERVI SOR, JOHN NAI MO, ASSI STANT AUDI TOR-
CONTROLLER. THE COWPLEXITY IS SOVE OF THESE PROGRAMS ARE
FUNDED W TH FEDERAL DCOLLARS VWH CH W LL CONTI NUE TO COVE TO THE
COUNTY. WE' RE ALSO TOLD BY THE CONTROLLER THAT RE- ALI GNMENT
FUNDS, FOR EXAMPLE, WH CH ALSO FUND SOCI AL SERVI CES- -

The Meeting Transcript of
The Los Angeles County Board of Supervisors
164



June 30, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. MOLI NA: BUT THE FEDERAL MONEY COMES TO THE STATE. AND
2 THEN IT COVES DOM. ARE THEY SAYI NG - SO, OKAY, A PORTION OF
3 |IT, THE FEDERAL MONEY IS GO NG TO GO DOMN TO THE COUNTI ES?

4 THEY HAVEN T SAI D THAT YET, RI GHT?

6 C E O FUWIOA THEY HAVEN T SAlI D THAT.

8 JOHN NAI MO BUT WE DO KNOW SUPERVI SOR- -

10 SUP. MOLINA: DO YOU KNOW SOVETHI NG THAT | DON T KNOWP

11

12 SUP. KNABE, CHAI RVAN: UPON THE PASS THROUGH. ON THE PASS

13 THROUGH PASS, THEY HAVE TO PASS IT ON DOMWN, | S THAT CORRECT?
14

15 JOHN NAI MO THAT' S OQUR UNDERSTANDI NG

16

17 C E O FUJIOKA: LEGALLY THEY' RE REQUI RED TO DO I T, BUT SI NCE
18 WE HAVEN T SEEN-- WE HAVEN T HAD ANY SPECI FI C | NFORVATI ON FROM
19 THEM -

20

21 SUP. KNABE, CHAI RVAN. WHAT HAPPENED IN '927? DIDN' T |I T PASS
22 DOWN THE FEDERAL PI ECE?

SUP. MOLINA: | DON' T THI NK WE HAD THE SI TUATI ON THEN.
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1 SUP. KNABE, CHAI RVAN: THEY DI D WARRANTS I N ' 92.

3 JOHN NAI MO SUPERVI SORS, LAST FI SCAL YEAR, THE STATE DEFERRED
4 THEIR SHARE OF SOCI AL PROGRAMS FOR THE FI RST TWO MONTHS OF THE
5 FISCAL YEAR WE CONTI NUED TO RECEI VE THE FEDERAL PORTI ON OF

6 THAT.

8 SUP. MOLINA: WE Dl D?

10 JOHN NAI MO YES, WE DI D.

11

12 SUP. MOLINA: SO THE STATE DI D SEND US THE FEDERAL PORTI ON?

13

14 JOHN NAI MO YES, THEY DI D.

15

16 SUP. MOLI NA: EVEN THOUGH THEY W THHELD THE STATE PORTI ON?

17

18 JOHN NAI MO CORRECT.

19

20 SUP. MOLINA: SO I THINK THI S IS WORTH ASKING | HOPE WE DON' T
21 COVE TO THAT SI TUATI ON. SO ARE WE REQUI RED TO AWARD A VELFARE
22 RECI PI ENT THEI R FULL CASH GRANT EVEN THOUGH WE ONLY GOT 40
PERCENT OF | T?

JOHN NAIMO: | DON T KNOW THE ANSVER TO I T.
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SUP. MOLINA: | TH NK THAT' S WORTH TRYI NG TO FI GURE QOUT.

C. E. O FUII OKA: ABSOLUTELY.

SUP. KNABE, CHAIRVAN: I T'S AN EXAMPLE. WE KNOW ON THE FLI P

SI DE, ON THAT 10, 000 JOBS THI NGS THAT WE' VE ALL BEEN WORKI NG
ON, | F THE STATE WERE TO ELI M NATE CALWORKS AS AN EXAMPLE, WE
WOULD LOSE THE FEDERAL DOLLARS.

C.E.O FUWIOKA: TRUE. ABSOLUTELY. | WOULD THINK | F WE' RE GO NG
TO RECEI VE THE FEDERAL DOLLARS AT M NIMUM WE WOULD HAVE TO
PROVI DE THAT AMOUNT TO THE RECI PI ENT. THE QUESTI ON, THE LEGAL
QUESTION | S WHETHER OR NOT WE' D HAVE TO MAKE THE RECI PI ENT
WHOLE FROM THE STATE MONEY.

SUP. MOLI NA: THAT' S WHAT |' M ASKI NG | CAN APPRECI ATE | F WE
GET FEDERAL DCLLARS FOR | T THAT WE SHOULD G VE THOSE DOLLARS
TO THE WELFARE RECI PI ENT, WHATEVER THAT PORTI ON M GHT BE, BUT
"M TRYI NG TO WONDER- - BECAUSE WE HAVE MANDATES. AND |' M NOT
SO SURE THAT JUST BECAUSE THEY DON T FUND THE MANDATE THAT THE
MANDATE GOES AVAY. | GUESS THAT'S THE QUESTI ON | ' M ASKI NG

SUP. KNABE, CHAI RVAN: WASN T THAT ARGUMENT, THOUGH, UP THERE?
| F THEY' RE GO NG TO ELI M NATE ANYTH NG, THEY HAVE TO ELI M NATE
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1 THE MANDATE, TOO BECAUSE OTHERW SE YOU RE ABSOLUTELY CORRECT,
2 |F THEY DON' T ELI M NATE THE MANDATE, JUST THE DOLLARS, WE' RE
3 STILL STUCK

5 SUP. MOLINA: IT"S AT AN IMPASSE. | T DCESN T ELI M NATE. I T

6 THAT'S WHY |' M ASKI NG VWHAT DO WE DO? THE MELTDOM | S SOONER

7  THAN WE THI NK. AND WE' RE A COUNTY, LUCKILY, BECAUSE OF OUR

8 PAST PRACTI CES, WE' RE A COUNTY THAT DCES HAVE A RESERVE. |

9 DON T KNOW DCES ANYONE KNOW VWHAT CRANGE COUNTY |'S GO NG TO DO
10 AND WHAT VENTURA' S GO NG TO DO?

11

12 C E O FUIOKA: THERE ARE A NUMBER-- AS WE WATCH THE - -

13

14 SUP. MOLI NA: ON WVELFARE?

15

16 C E. O FUIIOKA: AS EMAIL GOES ACROSS OUR DESK. EACH COUNTY IS
17 I N A DI FFERENT SI TUATI ON. AND THERE ARE SOVE THAT ABSCLUTELY
18 DO NOT HAVE THE WHEREW THAL TO DEAL WTH TH S. A LOT, LIKE

19 MANY OF THE COUNTY, SAY LIKE OURS, THEY ARE ALSO PURCHASI NG COR
20 BUYING |SSU NG THE TRAN. SO THEIR TRAN WLL HELP THEM GET

21 THROUGH THE NEXT COUPLE OF MONTHS. BUT BEYOND THAT, THE

22 CONSEQUENCES ARE VERY, VERY SERI OQUS. AND WE' RE HAVI NG STAFF

Rl GHT NOW RESEARCH AND FI ND AN ANSVER TO YOUR QUESTI ON W TH
RESPECT TO THE WELFARE GRANT.
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1 SUP. MOLI NA: WHAT OTHER AREAS ARE THERE CASH CGRANTS THAT WE
2 G VE, DO YOU KNOA? BESI DES OUR EMPLOYEES WE PAY A PAYCHECK.
3 WTH CONTRACTORS? AND OF COURSE THAT' S A CONTRACTUAL
4 OBLI GATI ON. SO WE HAVE A RESPONSI BI LI TY AT THAT PO NT IN TI ME
5 TO AT LEAST HONOR ALL ASPECTS OF THAT. | S THERE OTHER AREAS
6 WHERE THERE IS CASH GRANTS WHERE THERE' S ACTUALLY A CHECK THAT
7 WE I SSUE TO AN | NDI VI DUAL OTHER THAN FOR A SERVICE? G R IS
8 OUR RESPONSI BI LI TY. UNLESS WE ELI M NATE. BUT THAT'S OUR MONEY
9 EXCLUSI VELY. BUT ANYWHERE ELSE? DO WE DO SCHOLARSHI PS? DO WE
10 HAVE CAL CGRANTS SCHOLARSHI PS? NO?
11
12 C E. O FUJIOKA: PRI NCI PALLY IT'S IN OQUR SOCI AL- -
13
14 SUP. MOLI NA: HOVELESS VOUCHERS, THAT'S JUST FEDERAL MONEY THAT
15 CGETS PASSED THROUGH US?
16
17 C E. O FUJI OKA: YOU JUST MENTI ONED ONE.
18
19 SUP. MOLI NA® HOMVELESS VOUCHERS, THOSE ARE JUST PASS THROUGH?
20
21 C E O FUJIOKA: THOSE ARE STRAI GHT FEDERAL DOLLARS. THOSE ARE
22 PASSED THROUGH. OFF THE TOP OF MY HEAD, MOST OF THE MONEY WE
OFFER | S THROUGH OUR SCCI AL PROGRAMS. AND SO I T''S PRI NCI PALLY
I N PUBLI C SOCI AL SERVI CES AND TO SOVE DEGREE, | WOULD SAY
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CH LDREN S SERVI CES. BUT IT'S MORE THROUGH SERVI CE CONTRACTS,
NOT | NDI VI DUALS.

SUP. MOLINA: SO PECOPLE LI KE OUR GROUP HOMES.

C. E.O FUWIOGKA: THE FOSTER HOMES, THE GROUP HOVES, THE CH LD
CARE CENTERS, THE MENTAL HEALTH CONTRACTS, YOU GO DOWN THAT
LI ST. WE HAVE A NUMBER OF THEM LI KE THAT.

SUP. MOLINA: | GUESS THAT WHAT WE SHOULD THI NK ABOUT-- AND
AGAIN, | JUST THNK I T'S LI KE ANYTHI NG | T S LI KE HAVI NG A
GOCD EARTHQUAKE PLAN I N PLACE, YOU NEVER KNOW VHEN THE
EARTHQUAKE IS GO NG TO HAPPEN-- | S THAT WE MAYBE SHOULD ASK
THESE QUESTI ONS AND FI GURE OQUT WHAT DOES THAT MEAN? | MEAN IT
SEEMS LI KE THERE M GHT BE VAR QUS ANSVERS THAT DI FFERENT
PEOPLE WOULD CONCLUDE. BUT | T WOULD SEEM TO ME THAT WE HAVE
OUR FI RST LI NE RESPONSI Bl LI TY WTH WHATEVER RESERVE AND
WHATEVER, HOWEVER WE' RE GO NG TO PATCH THI S UP, THAT HOPEFULLY
| T MGHT BE A VEEK, |F AT ALL, BUT IT M CGHT BE FOR THREE
MONTHS |F I T CONTINUES TO BE. | JUST DON T KNOW WHERE THEY' RE
GO NG THAT WE NEED TO KNOW THOSE ANSVERS AND WHETHER | N FACT
THE MANDATE STANDS AND NOW WE' RE GO NG TO HAVE TO DI P I NTO
RESERVES | N CRDER TO APPLY THESE CASH GRANTS. OR EVEN OTHER
KINDS OF THI NGS. | KNOW THAT WE PROVI DE-- AND | DON T KNOW
W TH CALVWORKS AS TO WHETHER I T STAYS OR DOESN T STAY OR
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1 WHATEVER BUT THERE' S SOME PEOPLE THAT ARE WORKI NG THAT W\E
2 PROVI DE CH LDCARE SUPPORT FOR

4 CEO FUWIOGKA VWH CH IS TRUE.

6 SUP. MOLINA: WHERE WE PAY THEI R CH LDCARE PROVI DER SO THAT

7 THEY CAN CONTI NUE WORKI NG SO THOSE ARE THE AREAS THAT | GUESS
8 |'M CONCERNED ABOUT WHERE | NEED TO KNOW WHAT WE' RE GO NG TO

9 DO IN THOSE KI NDS OF | NSTANCES.

10

11 C E O FUJI OKA: WE CAN DO THAT. | JUST HEARD THAT THERE ARE A
12 NUMBER OF COUNTI ES WHO ARE TRYI NG TO ORGANI ZE A MOVEMENT TO

13 ONLY PAY THE FEDERAL SHARE AND NOT THE STATE SHARE. THE

14 MANDATE WLL NOT DI SAPPEAR UNLESS THE SPECI FI C ACTI ON | S TAKEN
15 BY THE STATE, AS YOU KNOW AND RI GHT NOW -

16

17 SUP. MOLI NA: THE MANDATE STANDS.

18

19 C E O FUJIOKA: UNTIL THE COUNTY- -

20

21 SUP. MOLI NA: SO THOSE THAT COUNTI ES THAT MAKE THAT DECI SI ON TO
22  ONLY MOVE FORWARD THE FEDERAL PORTI ON COULD GET SUED BY THE
ADVCOCATES.
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1 CEO FUJIIOA THEY WLL GET SUED BY THE ADVOCATES. THERE' S
2 NO QUESTI ON WHATSCEVER THEY W LL BE CAUGHT ON BOTH SI DES. THEY
3 WLL BE CAUGHT BY THE FI SCAL S| DE AND THEN FROM THE ADVOCACY

4 S| DE.

6 SUP. MOLINA: THIS I'S ONE HOT POTATO

8 SUP. KNABE, CHAIRVAN: YES, IT IS

10 SUP. MOLINA: BUT | DO TH NK THAT WHAT WE NEED TO DO I N THE
11 NEXT COUPLE OF WEEKS, | TH NK WE NEED TO PLAN FOR THAT, SO
12 THAT WE KNOW THESE ANSWERS. SO THAT | T HOPEFULLY W LL NEVER
13 COVE TO PASS THAT WE HAVE TO | MPLEMENT SUCH A THING BUT IT
14 SHOULD BE SOMETHI NG WE SHOULD KNOW BECAUSE AT THE END OF THE
15 DAY, THAT WELFARE RECI PI ENT WHO ONLY GETS 40 PERCENT OF HER
16 CHECK, NOT GO NG TO THROW THE ROCK AT THAT STATE LEG SLATURE.
17 I TS GO NG TO COVE MY WAY. SO | WOULD LI KE TO BE ABLE TO

18 DEFEND MYSELF SHOULD | GET THERE.

19

20 C E O FUJIOKA: THAT APPLIES TO A LOTI OF PROGRAMS. FROM

21 WELFARE TO EVEN CH LD SUPPORT SERVI CES.

22

SUP. MOLI NA: BUT CASH GRANTS ARE DI FFERENT. | MEAN |
UNDERSTAND- - AND CONTRACTORS, | KNOWWE NEED TO HONOR. YQU
HAVE A CONTRACTUAL OBLI GATI ON THAT WE SI GNED ONTO. THAT' S LI KE
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1 A VWHOLE DI FFERENT. |'M JUST TALKI NG ABOUT WHERE THE WELFARE
2 RECIPIENT, | MEAN |I'M OBLI GATED, BECAUSE THE STATE SAYS |I'M

3 OBLI GATED UNDER THEI R MANDATED. BUT |' M WONDERI NG | F THEY

4 DON T PAY ME, DCOES THAT MAKE ME OBLI GATED? | WANT TO KNOW WHAT
5 TO DO IN THAT SITUATION. IT'S GOOD TO KNOW WE' RE THREE MONTHS
6 AHEAD OF THE GAME. BUT | GUESS |I'M TRYI NG TO FI GURE QUT, TO

7  ANALYZE WHERE ELSE THERE M GHT BE CASH SI TUATI ONS THAT HAVE

8 TH'S MANDATE. | THINK IT'S A GOOD THI NG TO KNOW

10 SUP. YARGCSLAVSKY: YOU RE NOT GO NG TO HAVE ENOUGH MONEY NO
11 MATTER, IF I T GETS TO THAT PO NT, THERE IS NOT GO NG TO BE
12 ENOUGH MONEY TO SUSTAI N CASH GRANTS ON OUR NI CKEL, ANYWAY.
13 BECAUSE WE DON T HAVE THAT KIND OF MONEY. SEVERAL BI LLI ONS OF
14  DOLLARS.

15

16 SUP. KNABE, CHAI RVAN: SHE'S TALKI NG ABOUT THROUGH SEPTEMBER
17

18 SUP. MOLI NA: HE SAYS WE HAVE MONEY UNTI L SEPTEMBER.

19

20 SUP. YARCSLAVSKY: | THOUGHT YOU RE TALKI NG ABOUT THE WHOLE
21 YEAR

22

23 SUP. MOLINA: NO, OH GOD NO| HOPE IT WLL NOT GO THAT FAR I T

24 SEEMS THERE'S A PO NT IN TIME. HE SAYS WE' RE THREE MONTHS OUT,
25 OKAY, THAT'S ONE THI NG BECAUSE WE GET PAI D THREE MONTHS
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1 AHEAD. SO YOQU HAVE TO PAY THE WELFARE RECI Pl ENT FOR AT LEAST
2 THE MONEY YOU HAVE. AND THEN YOU HAVE TO MOVE FORWARD W TH THE
3 FEDERAL MONEY BECAUSE THAT' S MANDATED. THEY DON' T G VE YOU THE
4 MONEY TO HOLD ONTO IT FOR THEM | F THEY' RE PASSING | T DO TO
5 US, WE HAVE TO PASS I T DOMN TO THE RECI PI ENT. VWHAT |' M SAYI NG
6 |S AT WHAT PO NT IN TI ME DO W HAVE TO, WHEN THE STATE | S

7 ISN T PAYI NG US FOR THE SUPPLEMENTAL TO THAT WELFARE GRANT,

8 WHAT IS OUR RESPONSI BI LI TY? | GUESS THAT'S WHAT | WANT TO

9 KNOW

10

11 SUP. YARGOSLAVSKY: HOW MJUCH MONEY ARE WE TALKI NG ABOUT FOR

12 THREE MONTHS?

13

14 C E O FUIIOKA: FOR THE CASH GRANTS?

15

16 SUP. YAROSLAVSKY: YOU SAY WE COULD COVER THAT FOR THREE

17 MONTHS, HOW MJCH | S THAT?

18

19 SPEAKER: SUPERVI SOR, THE |.O U. S ARE ESTI MATED ABOUT $450

20 MLLION FOR THE FI RST THREE MONTHS OF THE FI SCAL YEAR

21

22 SUP. YARCSLAVSKY: YQOU BELI EVE THAT WE HAVE $450 M LLI ON THAT
WE CAN DRAW ON? YOU RE ASSUM NG THAT SOVEHOW I T WLL GET
REPLENI SHED? OR | S I T GONE FOREVER?
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1 JOHN NAI MO BASED UPON OUR BEG NNI NG CASH PCSI TI ON FROM THE
2 START OF THE FI SCAL YEAR PLUS THE $1.3 M LLION I N TRANS THAT
3 WE HAVE ADEQUATE CASH RESERVES TO COVER THAT 450 M LLI ON.

5 SUP. YAROCSLAVSKY: BUT WE' RE COVERI NG MONEY THAT TO DO THAT
6 THAT WE OTHERW SE WOULD HAVE DONE FOR OTHER THI NGS.

8 JOHN NAIMO | N OTHER WORDS, | NTEREST | N THE GENERAL FUND.

10 SUP. YAROSLAVSKY: OR OQUR OTHER CASH GRANTS, CORRECT?

11

12 JOHN NAI MO YES. BUT IN ANY G VEN DAY, WE HAVE | N EXCESS CASH
13  POSI TI ON THAT WE CAN DRAW FROM

14

15 SUP. YAROSLAVSKY: SO FOR THREE MONTHS YOU D NEED 450,

16 THEREABQUTS, M LLI ON DOLLARS?

17

18 JOHN NAI MO CORRECT.

19

20 SUP. YARCSLAVSKY: AND WOULD YOU ANTI Cl PATE AFTER THAT THREE-
21 MONTH PERI OD | S OVER, THAT SOVEHOW THAT MONEY WOULD GET

22  REPLEN SHED?

JOHN NAI MO STATE CONTROLLER S | NDI CATED THAT THE |. O U. S ARE
SCHEDULED TO MATURE OCTOBER 1ST. PROVI DED THAT HE HAS ENOUGH
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1 CASH TO START PAYING THEM HE WLL DO SO IT S QUESTI ONABLE
2 WHETHER | T WLL COVE BACK TO US W TH | NTEREST. BECAUSE VE' LL
3 BE TAKING THAT MONEY THAT WE WOULD OTHERW SE BE | NVESTI NG AND
4 ALTHOUGH | NTEREST RATES ARE VERY LOW Rl GHT NOW WE' VE ASSUVED
5 THAT | NTEREST | N OUR CURRENT BUDGET, AT LEAST THE BUDGET THAT
6 STARTS TOMORROW SO LIKE | SAID, THERE IS A CONSEQUENCE TO

7 TH'S. AND NOW W TH RESPECT TO THE THREE MONTHS, M GUEL IS

8 CHECKI NG WHEN WE RECEl VED OUR LAST CHECK. BECAUSE | T WOULD BE
9 THREE MONTHS FROM THAT DATE. AND SO | F WE RECEI VED THE CHECK
10 IN JUNE, THAT WOULD COVER US FOR OF COURSE THE MONTH OF JUNE,
11 JULY AND AUGUST. BUT HE IS CHECKI NG ON THAT RI GHT NOW WE DO
12 GET THE THREE- MONTH ADVANCE, BUT WHAT' S | MPORTANT |'S WHEN WE
13 RECElI VE THAT LAST CHECK.

14

15 SUP. KNABE, CHAI RVAN: THE CHECK'S IN THE MAIL. THEY LOVE US,
16 TOO. DON T THEY?

17

18 C. E. O FUJIOKA: THEY DO. [LAUGHTER. ]

19

20 SUP. ANTONOVI CH: WHAT WOULD HAPPEN | F THE COUNTY CASH FLOW

21 WHAT HAPPENS TO THE COUNTY CASH FLOW I F THE STATE W TH NOT

22 HONOR THEIR |. O U. S OCTOBER 1ST?

VENDY WATANABE: | F THAT HAPPENS, WE' RE STILL OKAY BASED ON THE
PRQIECTI ONS THAT PUTTI NG TO BY THREE DEPARTMENTS. WE' RE OKAY
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1IN OCTOBER NOW COVE NOVEMBER, THE CASH BALANCE W LL GO | NTO
2 THE NEGATI VE POSI TI ON. BUT USUALLY THAT IS NOT AN

3 EXTRAORDI NARY EVENT BECAUSE THROUGHOUT THE YEAR, OUR CASH DCES
4 GO NEGATIVE AT TIMES. THEN WHEN I T COVES TO DECEMBER, WHEN THE
5 PROPERTY TAX COMES IN, I'T WLL BRI NG OQUR CASH BALANCE BACK UP
6 AGAIN. SO NOVEMBER W LL BE THE HARDEST MONTH. BUT WE DO HAVE

7 THE | NTERNAL BORROW NG CAPABI LI TY WHERE THERE' S MONEY THAT WE
8 CAN BORROW TO KEEP US GO NG

10 SUP. ANTONOVI CH: WE HAVE ENCUCH |. O U. S WE MAYBE COULD BUY THE
11 STATE, RI GHT?

12

13 VEENDY WATANABE: RIGHT. | TH NK SUPERVI SOR MOLI NA, MAYBE BASED
14 ON VWHAT YOUR QUESTI ON, MAYBE WE CAN WORK W TH THE DEPARTMENTS
15 AND FIND OQUT WHAT THE STATE | S DEFERRING | S THE $450 M LLI ON.
16 WHAT WE CAN | DENTI FY FOR YOU | S WHAT PART OF IT I S CASH

17 GRANTS? WHAT PART OF IT IS | MPACTI NG CERTAI N NEW PROGRAMS.  AND
18 THAT WAY, SO WE W LL REPORT BACK TO YOUR BQOARD.

19

20 SUP. MOLI NA: THAT WOULD BE HELPFUL. AS WELL AS MAYBE COUNTY

21 COUNSEL, FIND OQUT ABOUT THE MANDATES AND HOW FAR AND WHAT KI ND
22 OF | MPLI CATI ONS THEY HAVE.

VENDY WATANABE: SURE.
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SUP. MOLI NA: THANK YOU.

SUP. KNABE, CHAI RVAN: ALL RI GHT. THANK YOU VERY MJUCH WE' LL
RECEI VE AND FI LE.

SUP. ANTONOVI CH: MR FUJI OKA? COULD YOU PERHAPS | .D. WHAT
FEDERAL FUNDS ARE G VEN TO CI TI ES THAT THE COUNTY | S NOT

RECEI VING AT THI S TI ME? | KNOW ONCE AGAI N THE COUNTY OF LGOS
ANGELES WOULD BE ONE OF THE 10 LARGEST CI TIES IN THE UNI TED
STATES. VWE WOULD BE THE SECOND LARGEST CITY I N THE COUNTY OF
LOS ANGELES | F QUR UNI NCORPORATEDS WERE | NCLUDED | NTO ONE CI TY
OF A MLLION, BECAUSE | KNOW LONG BEACH IS OUR SECOND LARGEST
CITY, AND THEY HAVE, WHAT, 480, 000, 490,000, SO WE WOULD BE
OVER A M LLION CI TI ZENS, BECAUSE | KNOW THERE' S THE STI MJLUS
MONEY AND THEN THERE' S OTHER FEDERAL FUNDS THAT Cl TI ES RECEI VE
THAT WE SHOULD BE A PART OF BECAUSE THE FEDERAL GOVERNMENT | S
NOT PLAYI NG FAIR I N THE DI STRI BUTI ON OF VI TAL RESOURCES.

C.E O FUIOKA: | AGREE. | DON T BELI EVE THEY APPROPRI ATELY
RECOGNI ZE THEI R UNI NCORPORATED AREAS.

SUP. ANTONOVI CH: AND SEE I F THERE' S LEGAL ACTI ONS TO CHALLENGE
THOSE DI STRI BUTI ONS?

C. E. O FUII KA. REPORT BACK.
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2 SUP. KNABE, CHAI RVAN: PLUS THEY DON T APPROPRI ATELY RECOGNI ZE
3 THE LARGEST COUNTY | N AMERI CA, ElI THER

5 CEO FUWIOGA |IT WULD BE THE NI NTH LARGEST STATE.

7 SUP. KNABE, CHAI RVAN: SOVEVWHERE BETWEEN OHI O AND M CHI GAN.

9 SUP. ANTONOVI CH: BUT THEY ALL CAMPAI GN HERE FOR MONEY.
10

11  SUP. KNABE, CHAI RVAN: THEY TAKE I T.

12

13  SUP. YARCOSLAVSKY: WE' RE Bl GGER THAN M CHI GAN.

14

15 SUP. KNABE, CHAI RVAN: WE' RE Bl GGER THAN M CHI GAN.

16

17 SUP. YAROSLAVSKY: BUT THEY HAVE AN N. F. L. TEAM

18

19 SUP. KNABE, CHAI RVAN: ALL RIGHT. M KE, DO YOU HAVE ANYTHI NG
20 LEFT?

21

22 SUP. ANTONOVI CH: THAT' S IT.

SUP. KNABE, CHAI RVAN: OKAY. VELL NOWWE ARE GO NG TO THE FI RST
DI STRI CT. ADJOURNMENTS?
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SUP. MOLINA: | HAVE ONE ADJOURNMENT. |'D LIKE TO ASK THAT WE
ADJOURN I N THE MEMORY OF MARI A DE LA LUZ SOLANO BELOVED MOTHER
OF HENRY SOLANO, WHO |'S THE PRESI DENT AND GENERAL COUNSEL OF
THE MEXI CAN- AVERI CAN LEGAL DEFENSE AND EDUCATI ON FUND.

SUP. KNABE, CHAI RVAN: SO ORDERED. ANY | TEM5 YOU HELD?

SUP. MOLINA: | ONLY HELD ONE | TEM THAT WE HAVE NOT RESOLVED
AND THAT IS ITEM NO. 18. AND |'D LIKE TO ASK MR SCHUNHOFF,
AND | GUESS WHCEVER HE HAS WTH H M

SUP. KNABE, CHAI RVAN: | THH NK WE HAVE SOME SPEAKERS ON | TEM
18.

SUP. MOLI NA: VWHY DON' T WE MOVE FORWARD W TH THAT?

SUP. KNABE, CHAI RVAN: ALL RI GHT.

C.E. O FUWIOKA AS JOHN S COM NG UP, | JUST WANTED TO MAKE A
COMVENT ON THI S. WE RECOGNI ZE THAT THIS I'S AN | MPORTANT
PROGRAM BUT WE ALSO RECOCGNI ZE THAT-- AND WE HAD A DI SCUSSI ON
SEVERAL MONTHS AGO ABOUT THI S ONE PARTI CULAR I TEM THAT IS TO
A LARCE EXTENT I'T'S CONTI NGENT UPON THE RECElI PT OF FUNDS FROM
QUTSI DE THE COUNTY. FI RST THERE WERE STATE FUNDS. AND NOW OUR
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1 COUNTY LABOR IS PURSU NG A.R R A OR FUNDS FROM THE FEDERAL
2 GOVERNMENT TO SUPPORT THI S PROGRAM RI GHT NOW VWHAT WE' RE GO NG
3 TO SUGGEST-- AND | THI NK I'T SPEAKS SOVEWHAT, IT'S ON THE CGREEN
4 SHEET-- IS THAT WE CONTINUE WTH TH S PROGRAM FOR THE NEXT SI X
5 MONTHS AND VE HONOR OUR COWM TMENT TO THE CURRENT PARTI CI PANTS
6 | N THE PROGRAM TO ALLOW THEM TO FI Nl SH THEI R TRAI NI NG BUT

7 THAT I'F WE DO NOT RECEI VE THE FEDERAL FUNDS, AS WE' RE NOT

8 GO NG TO DO WTH ANY OTHER PROGRAM THAT WE DON T BACKFILL IT
9 WTH OQUR GENERAL FUNDS OR OUR NET COUNTY COST FUNDS. | F WE DO
10 THAT, AND I WANTED TO MENTI ON THAT IN THI S LAST DI SCUSSI ON AS
11 WE TALKED ABOUT WHAT' S HAPPENI NG W TH OUR CASH FLOW AND THE

12 STATE BUDCET, THERE' S GO NG TO BE AN EXPECTATI ON AS THE STATE
13 ElI THER CUTS OR DELAYS PAYMENT THAT THE COUNTY WOULD STEP UP

14  AND BACKFI LL THESE DOLLARS. AND THE WHOLE QUESTI ON OF WHETHER
15  OR NOT' WVE JUST PAY THE FEDERAL SHARE VERSUS PAY THE STATE

16 SHARE | THINK I T'S VERY, VERY | MPORTANT THAT NOT ONLY ARE WE
17 CONSI STENT BUT WE RECOGNI ZE THE SERI OQUS | MPACT ON OUR OTHER

18 PROGRAMS AND SERVI CES | F WE START BACKFI LLI NG SOVE COF THESE

19 PROGRAMS THAT ARE LOSI NG DOLLARS AS A CONSEQUENCE OF CUTS AT
20 THE STATE LEVEL OR | F WE' RE UNSUCCESSFUL, AND | MEAN V\E

21 COLLECTI VELY, ARE UNSUCCESSFUL | N GETTI NG FEDERAL DOLLARS. SO
22 |'D ASK THAT THAT'S PART. | THINK I T SPEAKS TO THE GREEN
SHEET, BUT | WANT TO CLARI FY THAT THAT WE CONTI NUE THE PROGRAM
THROUGH DECEMBER. AND THAT WE, AGAIN, HONOR THE COWM TMENT FOR
THOSE CURRENTLY I N THE PROGRAM AND AS WE STATED | THINK I T
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1 WAS ABQUT THREE MONTHS AGO, WE DON T ADD ANY NEW PARTI Cl PANTS
2 UNTIL WE HAVE ABSOLUTE CERTAI NTY THAT WE' RE RECEI VI NG THE

3 STATE FUNDS. | MEAN, |'M SORRY, THE FEDERAL FUNDS. AND THAT WE
4 KEEP TO WTH N THE CURRENT BUDGET OR N.C.C. BUDGET FOR THI S

5 PROGRAM OF 2.5 MLLION. IF WE | NTEND TO EXCEED THAT, WHICH |I' M
6 NOT RECOMMENDI NG, BUT THERE | S EVEN A MOVE TO EXCEED I T, WE

7  FIRST COVE BACK TO YOUR BOARD FOR VERY SPECI FI C APPROVAL. SO

8 WTH THAT, JOHN, OR ANYONE?

10 SUP. MOLINA: COULD I ASK A QUESTI ON, THOUGH, ALONG - BECAUSE I
11 THINK THAT'S THE QUESTION | HAVE. LET ME UNDERSTAND THAT. SO
12 | N JANUARY WHEN WE VI SI TED THI S | SSUE, WHAT WE DI D AT THAT

13 TIME WHEN | GUESS THE STATE TOLD US "WE' RE NOT GO NG TO d VE
14 YOU STATE MONEY FOR THI S", CORRECT? WE DECI DED TO BACKFI LL IT.
15

16 DR JOHN SCHUNHOFF: YES. THE BOARD APPROVED $2.8 M LLI ON FOR
17 THE REMAI NDER OF THE YEAR

18

19 SUP. MOLINA: RIGHT. AND THAT WAS FOR UP TO TODAY? UP TO THE
20 JUNE 30TH DATE?

21

22 DR JOHN SCHUNHOFF: THROUGH JUNE 30TH, TODAY.
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1 SUP. MOLI NA: SO NOW THE RECOMVENDATI ON THAT YOU RE SAYING | S
2 THAT OTHERW SE | F WE DI DN T MOVE FORWARD YOUR RECOMVENDATI ON
3 AT THHS PONT INTIME, WHHCH IS TO USE THE N. C. C.

5 CEO FUWIGA 2.5.

7 SUP. MOLI NA: TO SUSTAIN THE PEOPLE THAT ARE ALREADY | N THE
8 PROGRAM RI GHT?

10 C E O FUJIOKA: YES.

11

12 SUP. MOLI NA: BUT NOT' ENROLL NEW FOLKS | NTO THE PROGRAM?

13

14 C E O FUJIOKA: UNTIL WE KNOW W TH CERTAI NTY WE GET THE

15 FEDERAL MONEY.

16

17 SUP. MOLINA: RIGHT. AND TO SUSTAI N THE PROGRAM AT THI S PO NT
18 IN TIME, YOU RE UTILIZING THE N.C.C. THAT WE HAD PROVI DED

19 BEFORE, THAT WOULD TAKE US ALL THE WAY TO DECEMBER; 1S THAT
20 CORRECT?

21

2 CEO FUIIOKA: WE HAVE N.C.C. IN THE CURRENT BUDGET, WELL THE
BUDCGET THAT STARTS AS OF TOVORROW OF 2.5 MLLION. [|"'M SAYI NG
WE SHOULD STAY W THI N THAT DOLLAR AMOUNT AND NOT EXCEED I T
UNLESS WE GET THE EXPRESS APPROVAL FROM THI S BOARD.
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SUP. MOLI NA: | UNDERSTAND. BUT | NOT YOQU SAID I T WOULD TAKE US
TO DECEMBER. | S THAT CORRECT, OR NOTI' CORRECT, W TH THE CURRENT
ENRCLLEES?

C.E. O FWIOGA |IT SHOULD TAKE US TO DECEMBER

SUP. MOLI NA: TO DECEMBER

DR JOHN SCHUNHOFF: SUPERVI SOR, THE BUDGET FOR THE YEAR | S
$5.5 MLLION. HALF OF THAT IS 2.75.

SUP. MOLI NA: BUT YOU ONLY HAVE 2. 75.

DR JOHN SCHUNHOFF: WE HAVE 2.5 OF NET COUNTY COSTS. WORK HAS
| DENTI FI ED ABOUT $300, 000 WORTH OF GRANTS SO FAR

SUP. MOLI NA: VWHO HAS?

DR JOHN SCHUNHOFF: WORK. THE NONPROFI T THAT WE CONTRACT W TH
FOR THAT PRQIECT. SO BETWEEN THOSE, THAT TAKES THE ENTI RE
PERI OD. THE | NTENT, HOAEVER, |S THAT ACTUALLY TO KEEP NO NEW
ENRCLLMENTS | N THE LONG TERM PROGRAMS AND ONLY TO | MPLEMENT
SHORT- TERM SKI LLS PROGRAMS BASED UPON CRI TI CAL NEEDS, SUCH AS
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1 ACCREDI TATI ON, TRAI NI NG PECPLE TO KEEP UP W TH OUR

2 ACCREDI TATI ON AND OUR TRAI NI NG CRITI CAL TRAI NI NG NEEDS.

4  SUP. MOLI NA: WHOSE RECOMMENDATI ON IS THAT? YOU RE SAYI NG THE
5 RECOMVENDATI ON | S THAT WE MAI NTAI' N SHORT- TERM ENROLLEES?

7 DR JOHN SCHUNHOFF: THAT' S My RECOMMENDATI ON.

9 SUP. MOLINA: THAT' S YOUR RECOMVENDATI ON. AND | N THAT AREA, WE
10 COULD STILL DOIT WTH N THE FRAVEWORK- -

11

12 SUP. YAROSLAVSKY: 2.5.

13

14 C E O FUIIOKA: VWVE WANT TO STAY W THI N THAT FRAMEWORK.

15

16 SUP. MOLINA: N.C.C?

17

18 DR JOHN SCHUNHOFF: YES.

19

20 SUP. MOLINA: SO THEN WE' RE NOT DENYI NG SHORT- TERM ENROLLEES
21 UNDER THE PRESENT BUDGET, 1S THAT CORRECT?

22

DR JOHN SCHUNHOFF: SUPERVI SOR, WE WOULD EVALUATE EACH CLASS,
ON A CLASS BY CLASS BASIS, AND DETERM NE | TS CRI TI CALI TY. AND
THEN ONCE WE APPROVED | T, THOSE, BECAUSE OF THE NATURE OF I T,
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1 SHORT- TERM CLASS, THOSE WOULD BE NEW ENROLLEES | NTO THAT
2 CLASS.

4 SUP. MOLINA: BUT THAT DOESN T PROHI BI T THE SHORT- TERM

5 ENROLLEES UNDER THI' S, THE WAY YOU RE MOVI NG FORWARD. VHAT BI LL
6 SAIDIS THAT WVE WOULD SUSTAI N THE PROGRAM FOR THE PRESENT

7 ENROLLEES. AND THAT'S WHY | WANTED TO CLARI FY TH S. BUT YOU RE
8 SAYING - AND CORRECT ME I F I'M WRONG - THAT YOU RE SAYI NG WE
9 DO WE LL EVALUATE WHETHER THERE' S A NEED FOR SHORT- TERM

10 ENROLLEES BECAUSE THEY BENEFI T THE ACCREDI TATI ON AND ALL KI NDS
11 OF OTHER EFFI Cl ENCI ES. ONCE WE DO THAT, WE' RE GO NG TO BE ABLE
12 TO SUSTAI N SHORT- TERM ENRCLLEES W THI N THE PRESENT FUNDI NG,

13  CORRECT?

14

15 DR JOHN SCHUNHOFF: YES.

16

17 C E O FUIIOKA: AND THE KEY IS WTH N THE CURRENT FUNDI NG THAT
18 WE DO NOT' EXCEED THE 2.5 UNLESS WE COVE BACK. AND I T'S MY

19 RECOVMENDATI ON WE STAY WTHIN THE 2. 5. BUT IT HAS TO HAVE THE
20 VERY SPECI FI C APPROVAL FROM THE BOARD. BUT WE SHOULD NOT-- WE
21 NEED TO STAY WTHI N THAT 2. 5.

22

SUP. YAROCSLAVSKY: THI S IS WHAT WE' VE BEEN DO NG SI NCE JANUARY.
YOU VE BEEN DO NG THESE SHORT- TERM CASE BY CASE CRI Tl CALI TY?
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DR, JOHN SCHUNHOFF: CORRECT, SUPERVI SOR.

3 SUP. YAROCSLAVSKY: TRAI NI NGS.

5 SUP. MALINA: YOU EVALUATE THEM BASED UPON THEY' RE OUTCOMES
6 THAT WE REALLY NEED AT THI' S PO NT IN TI ME.

8 DR JOHN SCHUNHOFF: CORRECT.

10 SUP. MOLINA: SO AS IT STANDS RI GHT NOWN THAT'S THE WAY WE

11 WOULD SUSTAI N THE PROGRAM?

12

13 DR JOHN SCHUNHOFF: YES.

14

15 C E. O FUJIOKA: AND WHEN | TALKED ABQUT NEW PARTI CI PANTS, I TS
16 FOR THE LONG PROGRAM THE PROGRAMS THAT ARE MORE THAN A YEAR
17 OR MULTI - YEAR PROGRAMS. NOW | HOPE PEOPLE RECOGNI ZE THAT

18 DESPI TE QUR CHALLENGES, OUR FI SCAL CHALLENCES, WE' RE STI LL

19 RECOVMENDI NG THAT WE GO FORWARD W TH THE STRUCTURE WE

20 DESCRI BED BECAUSE |F VE DIDN' T GO FORWARD, WWE WOULDN T HAVE
21 THE ABILITY TO EVEN APPLY FOR THE FEDERAL FUNDS, SO GO NG

22 FORWARD IN THI' S VERY LIM TED CONTEXT, |'LL ADMT IT' S LI M TED,
| T STILL G VES US THE ABILITY TO APPLY FOR THE FEDERAL FUNDS.
ABSENT THAT, WE WOULD HAVE NO CHANCE AT THOSE FUNDS.
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1 SUP. MOLI NA: | UNDERSTAND THAT THAT. IT'S A GOOD STAND PO NT
2 OF STANDI NG FORWARD, HAVI NG THE ABI LI TY TO APPLY FOR THOSE

3 FUNDS, AND YET MEET THE SHORT- TERM ENROLLEE NEEDS OF THE

4 DEPARTMENT AND THE EMPLOYEES.

6 C E O FUIOA AND VVE STAY WTH N OUR BUDGET AND HOPE WE
7 DON T EXACERBATE THE DEPARTMENT' S DEFI CI T.

9 SUP. MOLINA: I'MWTH THE STRATEGY.

10

11  SUP. YAROSLAVSKY: |F I CAN JUST ASK. CAN SACH MAKE SURE THAT
12 WHAT MR FUJI OKA MAKES SURE | S WTHI N THE M NUTES OF THE

13 BOARD, WHATEVER YOU CALL THEM 2.5? BECAUSE THAT WASN' T I N THE
14 BOARD LETTER I T WAS IN A MEMO, A SEPARATE LETTER FROM MR

15 SCHUNHOFF AND FROM BI LL BUT I'T'S NOT PART OF THE BOARD LETTER,
16 AND COULD GET CONFUSI NG, SO I F WE COULD PUT THAT ALL I N

17 TOGETHER

18

19 SUP. KNABE, CHAI RVAN: OKAY. WE DO HAVE DR CLAVREUL?

20

21 DR GENEVI EVE CLAVREUL: GOOD AFTERNCON, BQARD OF SUPERVI SORS,
22 DR GENEVI EVE CLAVREUL. YOU KNOW |'M SURPRI SED THAT NOBCODY
MENTI ONED THAT WE. F.C. WAS THE 501 (C) 3 ESTABLI SHED BY
S.E.l.U LOCAL 721. |I'M ALSO VERY SURPRI SED THAT THE TOTAL
COSTS OF THI S LEGAL ENDEAVOR |I'S MAINLY | N SUPPCRT SERVI CES AND
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1 PERSONNEL. THE COSTS FOR SI X MONTHS IS $1, 218, 000 AND SO ON.
2 TH NK THAT SEEM5 AWFUL FI SHY TO ME. THIS IS A LOT OF MONEY
3 BEING SPENT. AND | WOULD LOVE TO KNOW THE ACTUAL JOB PRODUCT
4 THAT HAVE BEEN DONE | N THE LAST COUPLE OF YEARS. THAT WLL BE
5 MY QUESTI O\

7 SUP. KNABE, CHAI RVAN: OKAY. WOULD YQU LI KE TO ADDRESS | TEM NO.
8 1 WH LE YOU RE HERE?

10 DR GENEVI EVE CLAVREUL: YES. WHY NOT. SAME STORY | HAVE EVERY
11 TIME WHEN YOU HAVE THE H. |.V. COW SSI ON DECI DES. WHEN THEY
12 NOM NATE THEI R OMN PEOPLE. YOU KNOW AGAI N, THE TWO PEOPLE

13 NOM NATED TODAY, ONE IS H. I.V. POSITIVE, THE OTHER ONE

14 PROVIDES CARE TO H.I.V. PCSITIVE | NDI VI DUALS, TOTALLY

15 VI OLATI NG THE TERVS OF THAT COWM SSI ON AND WHAT THEY SHOULD
16 BE. AS| SAID, |'MLOOXING FOR THE DAY YOU WOULD HAVE TO PAY
17 BACK ALL THE MONEY G VEN. THAT' S IT.

18

19 SUP. KNABE, CHAI RVAN: WOULD YQU LI KE TO ADDRESS | TEM NO. 207
20 THE RI SK REDUCTI ON SERVI CES?

21

22 DR GENEVI EVE CLAVREUL: NO. SAME THI NG FOREVER WE HAD SPOKEN
ABOUT NOT HAVI NG BLOCK APPROVAL OF MONEY FOR THE H.1.V. AND
A 1.D.S. PROGRAM VERY DI FFI CULT TO ASSESS THE QUALI TY OF EACH
PROGRAM SEPARATELY. SO |' M SEEI NG THE SAVE PROBLEM HERE.
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THAT' S ALL | HAVE FOR TODAY. | HAVE A COPY OF "WORKI NG NURSE"
MAGAZI NE WTH ONE OF MY ARTI CLES, "PATIENT, CLIENT, CONSUMER:
A LOOK AT LABELS AND THEI R EFFECT ON NURSI NG CARE. " THANK YQU.

SUP. KNABE, CHAI RVAN: AND WHI LE YOU RE HERE, YOU ALSO HELD
CLOSED SESSI ON | TEM NO. 4.

DR GENEVI EVE CLAVREUL: OH, YEAH. YOU KNOW I T'S FUNNY. | WAS
GO NG TO ASK WHERE THAT SEARCH WAS GO NG ON AT THI S TI ME TI ME.
"M KIND OF PUZZLED WTH THE CHO CE. BUT |'M LOCKI NG FORWARD
TO THE CHALLENGE.

SUP. KNABE: CHALLENGE? WHOVEVER WE CHOOSE |'S PROBABLY LOOKI NG
FORWARD TO YOUR CHALLENGE AS WELL.

DR GENEVI EVE CLAVREUL: |IF HE'S SMART, HE'LL DO IT. IT'S VERY
OBVI QUS WHEN SOMVEBODY |S HHRED IN A PCSI TI ON LI KE THAT, THEY
SHOULD DO THEI R HOVEWORK AND SEE VWHO HAVE BEEN VERY-- LOOKI NG
VERY HARD AT THE HEALTHCARE SYSTEM I N L. A. COUNTY. AND VWHEN
YOU ARE VERY SMART, YOU ALWAYS NEUTRALI ZE PECPLE FI RST BEFORE
THEY ATTACK.

SUP. KNABE, CHAI RVAN: THANK YOU. W TH THAT, WE' LL MOVE | TEM
NO. 1. MOVED BY SUPERVI SOR ANTONOVI CH. THE CHAIR W LL SECOND.
W THOUT OBJECTI QN, SO ORDERED. WE DO HAVE ANOTHER SPEAKER ON
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1 I TEM NO 20. RUEL NCLLEDO. ON | TEM 18, MOVED BY SUPERVI SOR
2 MOLI NA. SECONDED BY SUPERVI SOR YAROSLAVSKY. W TH THAT
3 CLARI FI CATION. W THOUT OBJECTI ON, SO ORDERED.

5 RUEL NOLLEDO GOOD AFTERNOCON, SUPERVI SORS, MY NAME | S RUEL

6 NOLLEDO, I'MWTH A 1.D.S. PRAUECT LOS ANGELES. FI RST OFF |

7 WANTED TO THANK MARI O PEREZ AND THE REST OF HI S STAFF OVER AT
8 OAPP FORALL THEIR HARD WORK ON THE H E. R R CONTRACTS.

9 THEY PUT A LOT OF EFFORT TO MAKE SURE THI S WAS A FAI R PROCESS
10 THAT PRI ORI TI ZED THE NEEDS OF THE COMMUNI TY FI RST AND

11 FOREMOST. | ALSO WANT TO SAY THAT My AGENCY UNDERSTANDS THE

12 REASONS FOR EXTENDI NG THE EXI STI NG OLD CONTRACTS FOR AN

13 ADDI TI ONAL THREE MONTHS. CERTAINLY AS YOU GUYS HAVE DI SCUSSED
14 AT LENGTH, THE STATE BUDGET CRISIS I S A CAUSE FOR GRAVE

15 CONCERN. AND O A . P.P., AS | UNDERSTAND IT, REQU RES TI ME TO

16 WORK ON THE VARI QUS APPEALS THAT HAVE BEEN FI LED. HAVI NG SAI D
17 ALL OF THAT, | URGE THE COUNTY NOT TO DELAY THE | MPLEMENTATI ON
18 OF THE NEW CONTRACTS BEYOND THE THREE- MONTH EXTENSI ON. L. A

19 COUNTY HAS A NEW AND | MPROVED H. 1.V. PREVENTI ON PLAN THAT MANY
20 PEOPLE PUT A LOT OF WORK | NTO TO ENSURE THAT PREVENTI ON

21  RESOURCES W LL BE USED EFFECTI VELY. THOSE WHO HAVE BEEN

22 AWARDED NEW CONTRACTS HAVE BEEN HARD AT WORK | N ANTI ClI PATI ON
OF A JULY 1ST START DATE. WE' RE ADJUSTI NG OUR TI MELI NE,

OBVI QUSLY, I N LI GHT OF THE THREE- MONTH EXTENSI ON. BUT WE DO
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URGE O A P.P. TO WORK QUI CKLY TO RESOLVE ANY QOUTSTANDI NG
| SSUES AND START THE NEW CONTRACTS BY OCTOBER 1ST. THANK YOU.

SUP. KNABE, CHAI RVAN: THANK YOU. OKAY. WTH THAT, ITEM 20 IS
BEFORE US. MOVED BY SUPERVI SOR YARCSLAVSKY. SECONDED BY
SUPERVI SOR RI DLEY- THOVAS. W THOUT OBJECTI ON, SO ORDERED. CKAY.
LET' S SEE. SUPERVI SOR RI DLEY- THOVAS, DO YOU HAVE SOVE
ADJOURNMENTS, PLEASE?

SUP. RIDLEY-THOVAS: | DO, MR CHAI RVAN. THEY ARE AS FOLLOWE:
EUGENE J. BELHUMEUR, FORVMER MAYOR OF ALBANY, OREGON, FATHER OF
STEVE BELHUMEUR WHO PASSED AVWAY ON JUNE THE 15TH AT THE ACE OF
66. HE WAS A DEDI CATED COVMUNI TY ACTI VI ST AND BUSI NESS OANER.
HE LEAVES TO CHERI SH H' S MEMORY H S WFE, THREE CHI LDREN, SI X
GRANDCHI LDREN ALONG W TH A HOST OF FAM LY AND FRI ENDS.
SECONDLY AND FI NALLY MR CHAI RVAN AND COLLEAGUES, | DEEM I T
APPROPRI ATE THAT WE ADJOURN I N MEMORY OF M CHAEL J. JACKSON. |
WOULD ASK THAT ALL MEMBERS.

SUP. KNABE, CHAlI RVAN: ALL MEMBERS.

SUP. RIDLEY- THOVAS: DO SO. SONGWRI TER, SI NGER, TALENTED
PERFORMER VWHO PASSED ON THE 25TH OF JUNE AT THE AGE OF 50.

G VEN THE FACT THAT HE BEGAN H S MJUSI CAL CAREER AT THE AGE OF
FI VE, THAT ESSENTI ALLY MEANS THAT HE WAS A PERFORMER FOR SQOVE
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1 45 YEARS. LEAD SI NGER OF THE JACKSON FI VE ORI G NALLY. SI GNED
2 TO THE MOTOMN LABEL I N 1978. CAME OQUT WTH THE ALBUM

3  "DESTINY." FEATURED WHAT WAS THEN THOUGHT TO BE AN | NFECTI QUS
4 BLEND OF POP AND FUNK. GRAMMY AVWARD W NNI NG HI T TRACKS MANY OF
5 US RECALL. "DON T STOP TILL YOU GET ENOUGH', "ROCK WTH YQU'

6 AND MANY, MANY MORE. SOLO ALBUM "THE NEXT" WAS A TRIUMPH | N

7 1980, SOLD MORE THAN A M LLION COPI ES, BOOSTI NG H S CAREER TO
8 THEN NEW HEI GHTS. "THRI LLER' I N 1982. GENERATED 7 TOP 100

9 HTS, |NCLUDING "BEAT I T" AND VWENT ON FROM THERE, MR

10 CHAIRMAN. HELD THE NO. 1 SPOT FOR SOME 37 WEEKS EARNI NG 12

11 GRAMW AWARD NOM NEES AND ACTUALLY W NNI NG 8. I N 1991,

12 " DANGEROUS" CAME QUT FEATURING THE HI T "BLACK OR VH TE". YOU
13 RECALL I N 1985, THE CHARITY SINGLE FOR U.S. A. FOR AFRI CA "WE
14 ARE THE WORLD. " MR CHAI RMAN, THE STORY OF M CHAEL JACKSON | S
15  CONTI NUALLY BEI NG DOCUMENTED, BUT WHO CAN DENY H S MJSI CAL

16 CGENI USES, THE FACT THAT HE WAS A CREATI VE PHENOVENON COF

17 EXTRACRDI NARY TALENT. | THI NK THE WORLD OVER RECOGNI ZES THI S.
18 HE' S TOUCHED MANY, WELL BEYOND WHAT MANY OF US W LL KNOW HE
19 LEAVES TO MOURN HI S PASSI NG H S PARENTS, SEVERAL SIBLINGS, H'S
20 CHI LDREN IN ADDI TI ON TO LI TERALLY HUNDREDS COF THOUSANDS OF

21 FANS ACRCSS THE GLOBE. M CHAEL J. JACKSON, MR CHAI RVAN.

22

SUP. KNABE, CHAI RVAN: ALL MEMBERS.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
193




The Los Angeles County Board of Supervisors

June 30, 2009

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. RI DLEY- THOVAS: W TH YOUR PERM SSI ON, WE WOULD LI KE TO
READ | N FOR AVENDMENT | TEM 14. IT'S CONJO NED WTH | TEM 67
DEALI NG W TH THE DEFAULTED PROPERTY TAX PROGRAM EXEMPTI ON. LET
ME NOTE THAT THE C. E. O W SHES TO HAVE 14 CONTI NUED. BUT
BECAUSE OF THE CONNECTION, | WLL READ THIS IN AND THEN WE' LL
PROCEED ACCORDI NGLY. UNDER THE PROPOSED ORDI NANCE AMENDI NG

TI TLE 2, ADM N STRATI ON ESTABLI SHI NG THE DEFAULTED PROPERTY
TAX REDUCTI ON PROGRAM CONTRACTS FOR M SSI ON CRI Tl CAL GOCDS
AND/ OR SERVI CES MAY BE EXEMPTED FROM THE PROGRAM WHERE THE
BOARD DETERM NES THAT AN EXEMPTION IS I N FACT JUSTI FI ED. AND
THE APPROPRI ATE SECTI ON AND SUBSECTI ON HERE CI TED FOR
CONTRACTORS' VI CLATI ON OF ANY PROVI SION OF TH S CHAPTER, THE
COUNTY DEPARTMENT HEAD RESPONSI BLE FOR ADM NI STERI NG THE
CONTACT MAY DO ONE OR MORE OF THE FOLLOW NG ONE, RECOMVEND
THE BOARD OF SUPERVI SORS' TERM NATI ON OF THE CONTRACT, AND,
TWO, PURSUANT TO CHAPTER 2. 202 SEEK A DEBARMENT OF THE
CONTRACTOR AND/ OR, THREE, RECOMMVEND TO THE BOARD OF

SUPERVI SORS THAT AN EXEMPTI ON | S JUSTI FI ED PURSUANT TO THE
SAME Cl TATION OF TH S CHAPTER OR PAYMENT DEFERRAL AS PROVI DED
PURSUANT TO THE CALI FORNI A REVENUE AND TAXATI ON CODE. SO
MOVED, MR CHAI RVAN.

SUP. KNABE, CHAI RVAN: OKAY. MOVED AND SECONDED. ATTACHED THAT.
THAT W LL BE ADDRESSED I N THE ONE WEEK WE CONTI NUE.
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SUP. RI DLEY- THOVAS: THANK YQU.

C.E.O FUWIOKA: G VEN THAT MOTI ON, WE PROBABLY DON T NEED TO
CONTI NUE THE ORI G NAL REQUEST BECAUSE WE CAN JUST | NCORPORATE
THAT I NTO THE ORI G NAL REQUEST. WE CAN PASS EVERYTH NG FORWARD
NOW BECAUSE WE HAVE THE-- WE' LL JUST | NCLUDE THE EXEMPTI ON
THAT YOU RE ASKI NG FOR

SUP. RI DLEY- THOVAS: ALL RI GHT.

SUP. KNABE, CHAI RVAN: OKAY. W TH THAT, WE' RE OKAY W TH THAT?
THEN WVE CAN MOVE | T FORWARD?

SUP. RIDLEY- THOVAS: YES, SIR

SUP. KNABE, CHAI RVAN: W TH THAT AMENDMENT, WE W LL MOVE BY

SUPERVI SOR RI DLEY- THOVAS. THE CHAIR W LL SECOND. W THOUT

OBJECTI ON, SO ORDERED.

SUP. RI DLEY- THOVAS: THANK YQU.

C. E. O FUWIOGKA: THANK YQU.

SUP. RI DLEY- THOVAS: THAT CONCLUDES My ADJOURNI NG MOTI ONS, AS
WELL AS My | TEMS, MR CHAI RVAN. THANK YQU.
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SUP. KNABE, CHAI RVAN: OKAY. ALL RI GHT. ZEV? ADJOURNMENTS? MR
CHAI RVAN, | ASK FI RST OF ALL THAT WE ADJOURN I N THE MEMORY OF
GERALD DECHTER. GERRY WAS A LONG TI ME RESI DENT OF THE THI RD
SUPERVI SORI AL DI STRI CT, GOOD FRI END OF MY OFFI CE FOR VI RTUALLY
FOR My ENTI RE CAREER AS COUNCI LMAN AND SUPERVI SOR PASSED AVAY
AT THE AGE OF 85. SERVED ON THE BOARD OF THE NORTH BEVERLY
CANYON HOVEOMWNERS' ASSQOCI ATI ON, AMONG HI' S OTHER COVMUNI TY
ACTI VI TIES, AND HE HAD MANY. HE WAS VERY ACTI VE IN THE
PRESERVATI ON MOVEMENT OF THE SANTA MONI CA MOUNTAI NS AND

RATI ONAL DEVELOPMENT POLICIES | N THE HOLLYWOOD HI LLS AND SANTA
MONI CA MOUNTAI'NS. SURVI VED BY HS WFE, ALSO A FRI END, BETTY
DECHTER, AN ARTI ST AND WRI TER, AND OTHER FAM LY MEMBERS. ASK
THAT WE ADJOURN | N MEMCORY OF JOYCE CAROL MCCLAY, A LONG TI ME
RESI DENT OF OUR DI STRI CT | N ROSI TA, PASSED AWAY AT THE ACE OF
80. JOYCE SERVED FOR MORE THAN 30 YEARS AS THE EXECUTI VE
SECRETARY OF THE BOARD OF DI RECTORS AT THE CH LD AND FAM LY
GUI DANCE CENTER AT THE VALLEY. ONE OF THE AGENCY'S ORI G NAL
FOUNDERS, SHE PROVI DED REAL ORGANI ZATI ONAL BACKBONE | N

PLANNI NG FUNDRAI SERS, AND OTHER EVENTS. SURVI VED BY SON ERI C,
TWO DAUGHTERS, MELI NDA AND MARY LQU, AND FOUR GRANDCHI LDREN.
SYLVI A LEVIN, LONG TI ME RESI DENT OF SANTA MONI CA AND A TRUE
EXEMPLAR OF CI VI C LEADERSH P WHO RECENTLY PASSED AWAY AT THE
AGE OF 91 FOLLOW NG COWVPLI CATI ONS FROM AN | LLNESS. SHE
PERSONALLY REG STERED AS A REGQ STRAR, DEPUTY OF REG STRAR COF
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1 VOTERS MORE THAN 47, 000 CALI FORNI ANS TO VOTE, MANNI NG TABLES
2 AT THE WESTWOCD FEDERAL BUI LDI NG AND QUTSI DE A BANK OR POST
3 OFFICE IN MALI BU OR VENI CE. SHE CREDI TED HER SON, CHUCK, W TH
4 | NSPI RI NG HER VOTI NG Rl GHTS ACTI VI SM AFTER HE HELPED LEAD THE
5 CALI FORNI A BASE CAMPAI GN AFTER THE FEDERAL VOTI NG AGE WAS

6 LOANERED TO 18 IN 1971. SHE WAS HONORED BY OUR BOARD HERE | N

7 1996 AND AGAIN I N 2008 FOR HER ACCOWPLI SHVENTS AND EARNED OUR
8 OIHER STATE AND LOCAL RECOGNI TI ON, AS WELL. SYLVIA IS SURVI VED
9 BY HER SON CHUCK LEVI N AND DAUGHTER, SUSAN. AND TWO SI STERS,

10 DOTTI E SADOASKY AND DAl SY NEUSTADT. | KNEW SYLVI A VERY VELL.

11  SHE VOLUNTEERED | N MY HEADQUARTERS, I N A COUPLE OF MY

12 CAMPAI GNS. AND SHE WAS ONE OF THOSE VOLUNTEERS WHO TOOK OVER
13 AND BECAME THE FOREPERSON AND THE C. E. O. OF THE CAMPAI GN

14 OFFI CE WHEN SHE WAS THERE. SHE WAS A DELI GATFUL WOVAN AND MADE
15 A BIG D FFERENCE IN THE LI FE OF OQUR DEMOCRACY. LASTLY |I'D LIKE
16 TO ASK THAT WE ADJOURN I N THE MEMORY OF RI CHARD HI LLMAN. A

17 YOUNG MAN OF GREAT PROM SE VWHO RECENTLY PASSED AVWAY AT A YOUNG
18 AGE. HE IS SURVI VED BY H S MOTHER, JUDY H LLMAN YOUNG AND

19 STEPFATHER DR. CHARLES E. YOUNG, THE FORMER U. C. L. A

20 CHANCELLOR. ALSO SURVI VED BY SI STER AND OTHER FAM LY MEMBERS.
21 THOSE ARE MY ADJOURNI NG MOTI ONS. DO YOU WANT TO RECONSI DER?

22

SUP. KNABE, CHAI RVAN: SO ORDERED. ANYTHI NG ELSE?

SUP. YAROCSLAVSKY: NOT THAT |I'M AWARE CF.
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2 SUP. KNABE, CHAI RVAN: SUPERVI SOR RI DLEY- THOVAS, |'M GO NG TO
3 ASK FOR RECONSI DERATI ON OF 74-B. ON YOUR AMENDMENT, CAN W\E

4  CONTI NUE THAT ONE WEEK, PLEASE? OKAY. ALL RI GHT. RECONSI DER
5 AND WVE WLL CONTINUE | TEM 74-B ONE WEEK. OKAY. ALL RI GHT?

6 WVHAT?

8 CLERK SACH HAMAI: THERE WERE TWO PARTS TO 74-B TODAY. ONE WAS
9 THE SHERIFF'S ITEM AND THE OTHER WAS THE- -

10

11 SUP. KNABE, CHAIRVAN: OH, |TEM 14, |'M SORRY.

12

13 CLERK SACHI HAMAI: | TEM 14. RECONSI DER 14.

14

15 CLERK SACH HAMAI: WHI CH | S RELATED TO 67. THAT WE LL CONTI NUE
16 ONE WEEK.

17

18 SUP. KNABE, CHAI RVAN: OKAY.

19

20 CLERK SACH HAMAI: OKAY, THANK YOU.

21

22 SUP. KNABE, CHAI RMAN: THANK YOU. OKAY. | HAVE SEVERAL
ADJOURNMENTS THAT WE ADJOURN FI RST OF ALL | N MEMORY OF FARRAH
FAWCETT. DI D WE DO THAT ALREADY? DI D SOVEONE DO THAT?
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1 CLERK SACH HAMAI: NO OBVIQUSLY A LEGENDARY ACTOR AND PASSED
2  AVWAY AT THE AGE OF 62 AFTER A LONG BATTLE, PAI NFUL STRUGGE.E
3 WTH A RARE FORM OF CANCER

5 SUP. KNABE, CHAI RVAN: ALL MEMBERS.

7 SUP. KNABE, CHAI RVAN: ALL MEMBERS, AND WE KNOW HER FROM

8 "CHARLIE S ANGELS' AND OTHER STAGE AND SCREEN ACTI VI Tl ES.

9 SHE' S SURVI VED BY HER FATHER, SON, REDMOND AND LONG- TI ME

10 COVPANI ON ACTOR RYAN O NEAL AS WELL AS FANS AND PEOPLE FROM
11 AROUND THE WORLD. ALSO VWE ADJOURN I N MEMORY OF LERMONT EUGENE
12 SMTH, JR WHO TRAG CALLY PASSED AVAY ON JUNE 17TH AS A RESULT
13 OF A DROMWNI NG ACCI DENT I N ANGEL FALLS I N BASS LAKE. HE WAS

14 ONLY 14 YEARS OLD. RESI DENT OF LAKEWOOD. SURVI VED BY HI S

15 PARENTS, RAB AND TAMW. SI STERS AND GRANDFATHERS, FOUR UNCLES,
16 AUNTS AND MANY COUSI NS AND ENDLESS FRI ENDS. ALSO ADJOURN I N
17 MEMORY OF ANTHONY KRI'SS, A LONG TI ME RESI DENT OF TORRENS WHO
18 PASSED AVWAY JUNE 18TH FOLLOW NG A LONG GRAVE BATTLE W TH

19 CANCER. HE WAS ORPHANED AT THE AGE OF 2. GREWUP IN A SERI ES
20 OF 12 FOSTER HOVES. HE JO NED THE NAVY AND HE WAS VERY ACTI VE
21 IN THE HOLLYWOCD RI VI ERA SPORTSMAN S CLUB AND WAS RESPONSI BLE
22 FOR CREATI NG THE SOCRATES AWARD G VEN TO OUTSTANDI NG TEACHERS
AT SQUTH H GH. HE WAS PRESENTED THE CHAMBER OF COMMERCE CI TY
OF TORRENS DI STI NGUI SHED CI TI ZEN AWARD FOR HI S MANY

CONTRI BUTI ONS.  SURVI VED BY H S DAUGHTER BARB AND HI' S SON- | N-
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1 LAWCHRIS, BOTH OF GECRGA A. ALSO WE ADJOURN I N MEMORY OF MARY
2 NAILOR LONG TI ME RESI DENT OF LAKEWOOD. SHE |'S SURVI VED BY HER
3 THREE CHH LDREN, FOUR GRANDCHI LDREN AND SI X GREAT

4  CGRANDCHI LDREN. ALSO WE ADJOURN I N MEMORY OF DORI S PARSONS, A

5 60- YEAR RESI DENT OF WESTCHESTER. SHE WAS A MEMBER OF THE

6 GREATEST GENERATI ON. SHE WORKED | N THE DEFENSE | NDUSTRY AND

7  SOLD WAR BONDS. SHE ALSO WORKED ON VARI QUS RADI O AND T. V.

8 SHOWS BEFORE A LI VE AUDI ENCE. SHE CONTI NUED HER ENTERTAI NMVENT
9 CAREER WORKI NG FOR DI SNEY. BUT I N 1950 SHE BEGAN HER PROUDEST
10 CAREER AS MOTHER AND HOMEMAKER. SHE | S SURVI VED BY HER

11  DAUGHTER LORRAI NE, SONS JOHN, M CHAEL AND PATRI CK, 10

12 GRANDCHI LDREN, ONE GREAT GRANDCHI LD. ALSO ADJOURN I N MEMORY OF
13 CRAIG RUTH A LONG TI ME RESI DENT OF ROLLING H LLS. HEIS A

14  STANDOUT ATHLETE IN AND FOOTBALL, BASKETBALL AND BASEBALL. HE
15 JO NED THE MARI NES. HE HE CO- FOUNDED TOOLEY & CO., A LARGE

16 REAL ESTATE FIRM PRQIECTS | NCLUDED WESTERN BONAVENTURE AND

17 L.A. FORUM SURVIVED BY HHS WFE MARI ON, TWO CHI LDREN. BI LL

18 AND ANN, AND FI VE GRANDCHI LDREN. AND THE OTHERS WE' VE DONE

19 ALREADY. W TH THAT, SO ORDERED. | TEM 21 | HELD. | JUST WANTED
20 TO MOVE APPROVAL BUT WANTED TO ADD A COUPLE OF CONDI TI ONS.

21 ONE, THAT AN | NDEPENDENT STUDY OF FUEL PRI CES EVERY TWO YEARS
22 WTH THE COSTS BEI NG SHARED BETWEEN THE COUNTY AND THE LESSEE.
AND THEN ALSO | F LEGAL, AND |I'M GO NG TO HAVE COUNTY COUNSEL
CHECK THI'S OJT, TO SEE IF WE CAN KEEP FUEL PRICES WTH N A 10
PERCENT RANGE AT ElI THER HARBOR. W TH THOSE TWO, |'LL MOVE THE
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1 | TEM SECONDED BY SUPERVI SOR YAROSLAVSKY. W THOUT OBJECTI ON,
2 SO ORDERED. | BELIEVE THAT'S ALL | HELD, CORRECT?

4 CLERK SACH HAMAI: CORRECT. THERE' S STILL | TEMS 1-H AND 3-H.

6 SUP. KNABE, CHAI RVAN: 1-H WE HAVE YOU CAN ADDRESS BOTH, THE
7 SAME PEOPLE. CHARLENE DAVI D, NAVALI NE SM TH AND FAYE TOLLI VER

9 CHARLENE DAVI D. GOOD AFTERNOCON, SUPERVI SORS. MY NAME | S

10 CHARLENE DAVID AND I'M FROM WJI MA VI LLAGE. AS A MATTER COF

11 FACT, | STILL LIVE IN UJI MA VI LLAGE. ON LAST FRI DAY NI GHT, WY
12 HUSBAND AND | WERE COM NG I N AFTER GO NG TO BI NGO. WE GOT HOME
13  ABOUT 12:20. WE WERE ROBBED. WE WERE HELD UP BY GUN BY TWO

14  YOUNG MEN. VWE WERE THE ONLY ONES THAT LIVE I N THE BACK PART CF
15 THE VI LLACGE ON THE WADSWORTH SI DE. NO SECURI TY ARCUND THERE.

16 AS A MATTER OF FACT, | HAVEN T SEEN SECURI TY THERE FOR QUI TE
17 SOVE TI ME. MY QUESTI ON TO SUPERVI SOR THOVAS | S VHEN ARE YQU

18 GO NG TO GET US ALL QUT OF THE VI LLAGE? WE ONLY HAVE NI NE

19 FAMLIES LIVING OVER THERE. AND I T HAS BECOMVE VERY, VERY

20 DANCEROUS. THEY HAD A CAR SET ON FI RE FRI DAY. SATURDAY NI GHT
21 EARLIER | WAS AVWAY FROM HOVE, THEY CALLED ME AND TOLD ME THERE
22 WAS A CAR ON FIRE. AND THEN WHEN | GOT' HOME, | GET ROBBED, MY
HUSBAND AND |. My HUSBAND HAD JUST RECEI VED VASCULAR SURCERY.
SO WHEN ONE OF THE GQUYS PUSHED H M OR TOUCHED ME, HE VEENT
AFTER THE GQJUY. WHICH | ASKED HM "NO JUST G VE H M YOUR
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1 MONEY, JUST G VE H M YOUR MONEY." BUT AS A RESULT OF THAT, |

2 ENDED UP AT THE EMERGENCY ROOM FOR OVER FI VE HOURS SATURDAY.

3 AND NOT ONLY FOR ME, BUT FOR ALL THE RESI DENTS THERE, JUST

4 VWHEN ARE YOQU GO NG TO CGET US OQUT OF THERE? YOU SAI D THAT YOU

5 WOULD TALK TO US. | HAVEN T SPCKEN TO YQU YET. | DO G VE YQU

6 THE FACT THAT CINDY DI D CALL ME AND TRY TO SET UP AN

7 APPO NTMENT BUT MY HUSBAND HAD TO HAVE H S SURCERY. |'D LIKE

8 TO KNOW CAN WE TALK TO YOU REAL SOON? NOW C.D.C. DI D CALL ME,
9 | PUT IN A CALL TO ESTHER. | SPOKE W TH ESTHER AND TOLD HER

10 WHAT HAD HAPPENED. SHE HAD ALREADY HEARD WHAT HAPPENED. THEY
11 ARE TRYI NG TO EXPEDI TE MY PAPERWORK FOR ME TO GET QUT OF

12 THERE. BUT EXPEDI TE. LI KE WHEN YOU GO LOCK FOR AN APARTMENT,

13  YOU HAVE TO HAVE MONEY TO PUT DOAN ON AN APARTMENT. WE NEED UP
14 FRONT MONEY. | SPOKE TO BARBETTE. BARBETTE SPOKE TO ME

15 YESTERDAY THAT IF | DD FIND A PLACE, THAT THEY WOULD

16 EXPEDI TE, | WOULDN T HAVE TO WAIT THAT LONG. NOT ONLY FOR ME,
17 BUT WHAT ABOUT THE OTHER RESI DENTS THERE? ALL OF US. |'VE BEEN
18 LIVING IN UJI MA VILLAGE FOR 35 YEARS. | LOVE UJI MA VI LLAGE. |
19 DON T WANT TO LEAVE THERE, BUT |'M READY TO GO NOW [|'M JUST
20 REALLY READY TO GO | JUST HOPE THAT YOU CAN HELP EXPEDI TE THE
21 PROCESS OF GETTING US ALL QUT OF THE VI LLAGE. THANK YOQOU.

22

SUP. KNABE, CHAI RVAN: THANK YQOU. NEXT?
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1 NAVALINE SM TH HELLO MY NAME'S NAVALINE SM TH. FI RST OF ALL
2 | LIVE IN UWIM VILLAGE. THE COUNTY HAS SELECTED A CONSULTANT
3 TEAM TO COVE OQUT AND WORK WTH US. AND | ' M VERY UPSET W TH THE
4 LI STINGS THAT HE HAS BEEN G VI NG US, YOU KNOW HOTELS AND

5 MOTELS. TH S I S WHAT YOU GUYS ARE PAYI NG FOR. FOR ME AND MY

6 SON TO GO AND LIVE IN A MOTEL AND A HOTEL FOR THE REST OF W

7 LIFE, OKAY? AND ALSO, SATURDAY, | WVENT TO My REFRI GERATOR,

8 OPENED IT UP, I'T WAS A ROACH. | SPRAYED IT. HERE COVES MORE.

9 ALL RIGHT? SO | CALL MARK RI DLEY- THOVMAS OFFI CE THERE. | KNOW
10 HE WASN' T THERE. | CALLED C. D.C. TODAY IS TUESDAY. | HAVE

11 NEVER LI VED LI KE THAT BEFORE. OKAY? | CALLED THE HEALTH

12 DEPARTMENT BECAUSE MAYBE THEY CAN HELP ME GET THE REFRI GERATOR
13 QUT OF THERE. LAST MONDAY, | HAD A MEETING WTH C. D.C. THEY

14 | NFORMED ME THAT YESTERDAY THEY WERE GO NG TO TELL ME WHETHER
15 OR NOT THEY WERE GO NG TO G VE ME THE MONEY TO MOVE OR A

16 VOUCHER |'M GO NG BACK AND FORTH W TH THE VOUCHER AND THE

17 RELOCATI ON MONEY. |IF I TOOK THE VOUCHER, MY | NCOVE, | WOULD

18 HAVE TO PAY $1, 400 FOR RENT. AND AS FAR AS WHERE | LI VE AT,

19 ACCORDING TO U.P.S., IT SAYS THAT My ADDRESS DOESN T EXI ST.

20 ACCORDI NG TO THE PUBLI C LI BRARY, MY ADDRESS DCESN T EXI ST. SO
21 WE' RE NOT EVEN ON THE MAP RI GHT NOW WE' RE I N A BUI LDI NG RI GHT
22 NOW | HAVE A 9- YEAR-OLD SON. My SON IS AN A STUDENT HE GOES
TO A PRI VATE SCHOOL. AND HE'S CAUGHT UP IN THE M DDLE OF ALL
THI' S MADNESS. AND NOBCDY SEEMS TO CARE, YOU KNOW I T'S GANG
GRAFFI TI ON THE WALL THAT SAYS "ENTER AT YOUR OMN RI SK. " |
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MEAN HOW MJUCH MORE ARE YOU GQUYS GO NG TO-- GET US QUT OF
THERE. I T'S ALL ABOUT MONEY. DON T YOU GQUYS UNDERSTAND? WE
WERE HERE THREE MONTHS AGO. NOTHI NG HAS HAPPENED. NOTHI NG |
HAVE NEVER LI VED LI KE THAT. AND FOR MY SON, | HAVE TO BE IN
THE HOUSE AT NIGHT. MY SON IS THE ONLY KI D OVER THERE.
SOMVEBODY COULD RAPE H M SQOVEBODY COULD BEAT HI M UP BECAUSE
THE GANG MEMBERS HANG QUT I N THERE. YOU KNOW AND AT THE LAST
MEETI NG BARBETTE GLOVER SAID I T WAS SECURI TY. WHERE IS THE
SECURITY? | HAVEN T SEEN THEM I T'S TIME FOR US TO GO. WE' RE
FI GHTI NG TO LEAVE. THAT' S WHAT WE' RE FI GHTI NG FOR. NO ONE HAS
CALLED ME AND SAID "WELL, MSS SMTH, THIS I S OUR DECI SI ON. "
AND | TOOK OFF WORK. AND MY BOSS SAID IF I M SS ANOTHER DAY OF
WORK, I'MOQUT OF A JOB. |I'VE BEEN SITTI NG QUT THERE ALL DAY.

| TS JUST SAD. THANK YOU. SUPERVI SOR RI DLEY- THOVAS, YOUR STAFF
WLL MEET WTH THEM?

SUP. RI DLEY- THOVAS: YES, NA' AM

NAVALI NE SM TH: WHAT CAN | SAY BACK?

SPEAKER | ' M HERE FOR A LI TTLE DI ALOGUE MYSELF. | DON T WANT TO
VENT. | VENTED BEFORE. WE' RE RESI DENTS OF UJI MA VI LLAGE, AND
WE HAVE BEEN FOR SEVERAL YEARS. WE CAME HERE THREE MONTHS AGO.
NOTHI NG HAS CHANGED. WELL, TH NGS CHANGED IN THE VI LLAGE. BUT
NOTHI NG HAS CHANGED PER SE HERE. | HAVE A FEW CONCERNS. BUT
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1 1'"M G NG TO START WTH THERE' S A CHAIN LINK, THERE' S A CHAI N
2 AND LOCK PREVENTI NG ME FROM GO NG | NTO THE DRI VEWAY WHICH I S
3 NEAREST TO MY APARTMENT. |'M ALREADY FEELI NG SCARED GO NG AND
4 COMNG TH S CHAIN LI NK PREVENTS ME AND MY DAUGHTER FROM GO NG
5 TO PARK RI GHT HERE, GO UPSTAI RS TO OUR APARTMENT. |'M FORCED

6 TO PARK AROUND A COUPLE BUI LDI NGS, WALK THROUGH DARK AREAS TO
7 GET TO My APARTMENT. AND I WANT TO KNOW BY THE END OF DAY, CAN
8 THAT CHAI'N LI NK BEI NG REMOVED. | STILL PAY RENT. |I'M A DAWN

9 PAID SQUATTER. AND | REALLY FEEL LIKE A FOOL. | KEEP PAYI NG

10 RENT AND |'M GETTI NG NO SERVI CES. WE GOT' A NOTI CE NOW THERE' S
11 NO MORE MAI NTENANCE AS OF TOMORROW ALREADY THERE' S NO OFFI CE
12 OVER THERE. THERE' S NOTH NG THEY' VE MOVED THE TRASH BI NS.

13 THERE' S NOTHI NG WHAT AM | PAYI NG FOR? WHAT ARE WE PAYI NG FOR?
14 | REALLY WANT TO KNOW AND AS FAR AS THE SECURI TY, REALLY, THE
15 SHERI FF, THEY' VE BEEN HARASSI NG US. THE PAYI NG TENANTS THEY

16 HARASS. THEY HARASS ME. THEY HARASS MY DAUGHTER. THEY ASK US
17 WHAT THE HELL YOU GUYS ARE DO NG OVER HERE? YOU GQUYS ARE

18 SQUATTERS ALL THI'S AND THAT. | PAY RENT. THERE' S NO REASON FCR
19 THEM TO COME AT ME LI KE THAT. THE PECPLE THEY SHOULD GO AFTER,
20 THEY' RE NOT AFTER THEM WE GOT A SI GN PAI NTED ON OUR BUI LDI NG
21 NOW THAT SAYS "ENTER AT YOUR OMN RI SK." | MEAN WHAT DOES THAT
22  NMEAN? VEE COULD TAKE THAT IN A LOT OF WAYS. AND LI KE SHE SAYS,
WE' RE NOT ON THE MAP ANYMORE. | HAD TROUBLE GETTI NG A COUPON
FOR A CONVERTER BOX. | PUT IT IN THE COMPUTER, |IT KICKS I T
QUT. THERE' S NO SUCH ADDRESS. THERE' S NO SUCH ADDRESS. SHE
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1 CALLS THE DEPARTMENT OF HEALTH AND THEY' RE LI KE WHERE ARE YOU
2 LOCATED? WHERE ARE YOU? THERE' S NO SUCH ADDRESS HERE. WE GET
3 HALF QUR MAIL. IT'S JUST RI D CULOUS. AND THEN ON TOP OF THAT,
4 | BRING MY DOCUMENTS TO YOQU, JUST TO BE TOLD THAT THEY' RE

5 PLACED IN THE HANDS OF THE | NCOMPETENT PEOPLE THAT YOU GUYS

6 HRED | DON T NEED TONY AND NOBODY ELSE FROM THE O. P. C

7 HANDLI NG NOTHI NG FOR ME. | REALLY WSH YOU WOULD HANDLE I'T FOR
8 M THESE PEOPLE HERE, HE'S G VI NG ME STUFF THAT' S NOT

9 COVWPARABLE TO WHAT | HAVE. HE KEEPS SENDI NG ME LI STI NGS FOR

10 THAT. AND THEN | WAS ALLOCATED SOVE MORE MONEY, $1, 050. BUT

11 THEN HE SAYS TO Mg, "REMEMBER, YOU RE STILL ONLY REQUI RED UP
12 TO 1,200." AND THEN HE SENDS MORE LI STI NGS, SUPPOSEDLY FOR

13 WESTCHESTER. SAME DI FFERENCE. THE SIZE IS NOT THE SAME AS VWHAT
14 | HAVE. THE PARKING NOTHING WHAT | FIND, | GQUESS IT'S A

15 PROBLEM | FOUND SOVETHI NG THAT WAS MORE COMPARABLE. | LEFT

16 THAT | NFORMATION WTH YOU, AS WELL. BUT LIKE | SAID, | HAVE SO
17 MANY | SSUES. | HAVE SO MANY | SSUES BUT TODAY | WANT TO KNOW

18 WHEN | CGET HOVE, CAN THAT CHAI N LI NK BE MOVED? CAN THAT BE

19 MOVED? SO 1 CAN GO TO MY APARTMENT, AT LEASE WTH THE A LI TTLE
20 EASE. NOW EVERYBODY RUN ARCUND W TH GUNS, EXCUSE ME, BUT,

21 HELL, | GOT TO BRING M NE, TOO? WE ARE LI KE AT AN OKAY

22 SHOOTI NG CORRAL. SHE GETS ROBBED AT HER DOOR BY GUN PO NT. AT
HER DOOR. VWHERE | S THE SECURI TY? LIKE | SAY, THE SHERI FF, THEY
ROLL DOWN THE STREET, LOOK AT YOU. AND ASK YOU WHAT THE HELL
YOU DA NG OVER HERE? AND EVERYBODY YOU TALK TO, WE WENT TO
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SENATOR WRI GHT, WE ASKED HIM HE SAID, "OH NO THAT PLACE IS
CLOSED DOWK. " WE GO SOVEWHERE ELSE, "OH THAT' S CLOSED DOAN, OH
THAT' S CLOSED DOWN. " WHY ARE WE STILL THERE? WHEN, CAN W\E GET
AN ANSWER TODAY? WHEN ARE WE GO NG TO GET UP OUT OF HERE? IT'S
NOT LI KE WE' RE HOLDI NG BACK FOR SOVE MONEY. WE WANT TO G VE US
_______ SUPERVI SOR YVONNE BRATHWAI TE, [BURKE] SHE LEFT THAT
MONEY. HOW LONG DOES | T TAKE TO ALLOCATE I T TO GET US UP OUT
OF HERE? WE' RE PAYI NG TENANTS. ANOTHER THING, DO | REALLY HAVE
TO PAY RENT FOR NEXT MONTH? BECAUSE GOD KNOWS |' LL TAKE THAT
MONEY AND SEEK ME SOMVE DAMN PSYCHI ATRI C TREATMENT. |'M
SERIOUS. |'M NOT BEING FUNNY. | THINK | DONE LOST MY M ND UP
N THERE. SO WHAT DO | DO? SOVEBCDY, ANYBODY. MY SON IS

TERRI FI ED. HE' S TERRI FI ED.

>>NAVALI NE SM TH: CAN YOU TELL THE SUPERVI SOR? SUPERVI SOR?

SUP. RIDLEY-THOVAS: YES. | TH NK THEY' VE RAI SED SEVERAL

| SSUES. AND | THI NK THE STAFF SHOULD BE AFFORDED AN

OPPORTUNI TY TO RESPOND TO THAT. YOU WLL RECALL THAT | DI D

MAKE A COWM TMENT TO MEET W TH THE RESI DENTS OF EUGENEA

VI LLAGE | NDI VI DUALLY. |'VE EXTENDED MYSELF I N THAT REGARD.

NAVALI NE SM TH: YOU SAI D THAT BEFORE.

SUP. RI DLEY-THOVAS: |'M SORRY?
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NAVALI NE SM TH: BUT YOU SAID I T BEFORE.

SUP. RI DLEY- THOVAS: MA' AM LET ME JUST SAY TH S. YOU SHOULD
AFFCRD ME AN OPPCORTUNI TY TO

NAVALI NE SM TH: GO AHEAD.

SUP. RIDLEY-THOVAS: WE DI D MEET. | MET WTH AT LEAST TWO COF
THE THREE PERSONS THERE. THAT WAS NOT ACKNOALEDGED OTHER THAN
THE TH RD PERSON WHO | NDI CATED THAT | DI D EXTEND MYSELF TO
MEET TO TRY TO HELP GET TO THE BOTTOM OF I T AND YOU STILL W SH
TO DO I'T AND YOU SAI D THERE WERE EXTENUATI NG Cl RCUMSTANCES,
NAMVELY YOUR HUSBAND S | LLNESS. AND | ACKNOALEDGE THAT. | AM
STI LL PREPARED TO DO WHAT | CAN TO BE OF ASSI STANCE. MR

CHAI RVAN, RATHER THAN GO NG ANY FURTHER, | THI NK THE STAFF
SHOULD BE AFFCORDED THE OPPORTUNI TY TO ANSWER OR RESPOND TO THE
RANCE OF | SSUES THAT HAVE BEEN RAI SED. AND |' M STI LL PREPARED
TO DO ALL THAT | CAN TO WORK TO CLOSURE AT AN EXPEDI Tl OQUS
RATE. AND THAT' S PREDI CATED ON THE ASSUMPTI ON THAT THERE' S
COOPERATI ON FROM THE TENANTS TO DO WHAT | S NECESSARY OR

REQUI RED. | REFUSE TO G VE UP ON TH' S, MR CHAI RVAN.

SUP. KNABE, CHAI RVAN: THANK YOU. STAFF?
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SPEAKER: GOCOD AFTERNOQON, CHAI RVAN KNABE AND MEMBERS OF THE
BOARD. | WANTED TO RESPOND TO SOME OF THE CONCERNS THAT WERE
RAI SED BY THE UJI MA VI LLACE RESI DENTS. THIS IS THE FI RST Tl ME

| " M HEARI NG ABOUT A SI GN THAT SAYS "ENTER AT YOUR OMN RI SK" SO
| WLL GO BACK AND CHECK ON I T | MVEDI ATELY. BECAUSE IF IT'S
BEEN PUT UP THERE | LLEGALLY OR IF I T'S ON OUR PROPERTY, WE
WLL REMOVE IT.

SPEAKER: | T'S BEEN ON THE SI DE.

SUP. RIDLEY- THOVAS: HELLO, PLEASE, YOQU HAVE TO ALLOW HER TO
CONTI NUE.

SPEAKER: AND | WLL CHECK I NTO IT.

SUP. RIDLEY-THOVAS: THIS IS NOT A DI ALOGUE.

SPEAKER: ALL RI GHT, THANK YQU.

SPEAKER: AS FAR AS THE ROACHES IN YOUR UNIT, WE CAN HAVE

SOVEONE, AN EXTERM NATOR COVE OQUT AND TAKE CARE OF THAT FOR
YQU.
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1 SPEAKER | WANT A NEW REFRI GERATOR. |'M NOT' GO NG TO EAT OUT
2 OF THAT REFRI GERATE OTHER. I T HAS BUGS IN IT. | CALLED YQU
3 QUYS AND LEFT A MESSAGE. TODAY IS TUESDAY. | CAN T EVEN EAT.

5 SPEAKER. WE DI D HAVE A MEETING WTH M SS SM TH AND HER LEGAL

6 Al D ATTORNEY LAST WEEK AT OUR OFFI CE. ACTUALLY SHE HAD TWO

7 LEGAL AID ATTORNEYS W TH HER HER RENT THAT SHE PAYS IS ONLY

8 $700 PLUS PER MONTH. SHE IS ON THE SECTI ON 8 AND SO HER RENT

9 | S SUBSIDI ZED BY THE HOUSI NG AUTHORI TY. THE PROBLEM WAS THAT- -
10 WE CALLED THE MEETI NG WE' RE THE ONES WHO CALLED THE MEETI NGS
11 WTH HER ATTORNEYS, |S THAT SHE HADN' T PAI D RENT FOR TWO

12 MONTHS NOR HAD SHE SUBM TTED HER PAPERWORK FOR HER CONTI NUED
13 PARTICI PATION I N THE SECTI ON 8 PROGRAM WH CH MEANS THAT | F

14 SHE WAS TERM NATED, THEN SHE WOULD BE RESPONSI BLE FOR THE FULL
15 RENT. BUT THOSE MATTERS HAVE BEEN RESOLVED AS A RESULT OF THAT
16 MEETING AND M SS SM TH HAS PAI D HER RENT.

17

18 NAVALINE SM TH: MY RENT WAS PAI D BEFORE WE MET. | GOT' PROCF.

19

20 SPEAKER THE ADDRESS | SSUES THAT SHE HAS RAI SED, |' M UNCLEAR
21 ON WHAT SOURCES SHE'S GONE TO | DI D HEAR THAT THAT WAS ONE COF
22 HER COWPLAINTS. | VENT TO THE U. S. POSTAL SERVI CE ZI P CODE
LOOK UP MYSELF ON THE | NTERNET AND PUT I N HER ADDRESS AND | T
APPEARED G VING ME THE ZIP CODE. MSS TOLLI VER S CASE SHE DI D
RAI SE WTH ME TODAY THE | SSUE ABOUT A CHAI N BEI NG ACROSS THE
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1 DRIVEWAY AND | WLL CHECK | NTO THAT. BUT, YOU KNOW OVERALL,
2 |'D LIKE TO ADVI SE THE BOARD THAT ALL OF THEM HAVE BEEN

3 OFFERED A RELOCATI ON PACKACGE. BUT THEY AT TH S Tl ME HAVE

4 CHOSEN NOT TO MOVE W TH THAT PACKAGE. THEY HAVE EACH, LET'S
5 SEE, | HAVE THE DATES. AS LATE AS-- | MEAN AS LONG AGO AS

6 DECEMBER OF LAST YEAR, M SS TOLLI VER AND M SS DAVI S GOT' THEI R
7 RELOCATI ON PACKAGES. BUT | BELI EVE THAT THEY AREN T SATI SFI ED
8 WTH WHAT WE HAVE OFFERED THEM AND WE ARE LI M TED I N OUR

9 OFFER BY THE FEDERAL AND STATE REGULATIONS. M SS SM TH GOT' HER
10 RELOCATION OFFER IN APRIL OF THHS YEAR M SS TOLLI VER S WAS

11 REVISED. SHE DID GET A LITTLE BIT MORE BECAUSE SHE APPEALED

12 HER CASE AND WE DID G VE HER A LITTLE BIT MORE | N HER PACKAGE.
13 BUT THE TENANTS WERE ADVI SED I N JUNE OF LAST YEAR-- ACTUALLY
14 THEY WERE ADVI SED I N APRIL OF LAST YEAR THAT THERE WAS A NEED
15 FOR THEM TO RELOCATE. I N JUNE OF 2008, H U D. CAME OUT AND

16 OFFERED THEM A RELOCATI ON PACKAGE. AND HERE WE ARE A YEAR

17 LATER AND THEY HAVE CHOSEN NOT TO MOVE. AND WE DO HAVE CONCERN
18 FOR THEI R SAFETY. AND THAT | S WHY SUPERVI SOCR RI DLEY- THOVAS

19 OFFERED TODAY THE MOTI ON TO EXTEND THE CONTRACT FOR SHERI FF' S
20 SERVI CES AT A COST OF $150, 000 FOR LAW ENFORCEMENT SERVI CES

21 EXCLUSI VELY AT YQU UJI MA VI LLAGE FOR THE ElI GHT REMAI NI NG

22 RESI DENTS.

SPEAKER: | HAVE A QUESTI O\

The Meeting Transcript of
The Los Angeles County Board of Supervisors
211




June 30, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. RIDLEY-THOVAS: MR CHAI RVAN, THE MATTER | S BEFORE US. AND
2 1'"M G NG TO MOVE THE MOTI ON AS PRESENTED, 3-H.

4 SUP. KNABE, CHAI RVAN: COKAY. THANK YOU. | TEM 1-H AND 3-H, MOVED
5 BY SUPERVI SOR RI DLEY- THOVAS. SECONDED BY SUPERVI SOR
6 YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

8 SPEAKER: | DON T UNDERSTAND WHAT HE SAI D. COULD YOU PLEASE
9 EXPLAIN IT?

10

11  SUP. RIDLEY-THOVAS: | WLL HAVE A FOLLOW UP CONVERSATI ON.

12

13 SUP. KNABE, CHAI RVAN: THEY WLL FOLLOWUP, YES. THE TWO | TEMS
14  WERE MOVED.

15

16 SPEAKER WE COMVENT ON THAT?

17

18 SUP. KNABE, CHAI RVAN: NO

19

20 SPEAKER BECAUSE MY RENT WAS PAIl D.

21

22 SUP. KNABE, CHAIRVMAN: THIS IS NOT A DI ALOGUE. RESPONDED.
SUPERVI SOR RI DLEY- THOVAS MOVED THE | TEM SECONDED AND MOVED
FORWARD. AND THEY WLL FOLLOW UP WTH YOU.
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1 SPEAKER THAT'S BEEN THE PROBLEM EVERYBODY GO NG TO FOLLOW
2 UP. WE'RE STILL IN THE SAVE PGCSI Tl ON.

4 SPEAKER: | JUST WANTED TO MAKE A COUPLE COMVENTS ABOUT WHAT
5 SHE SAID.

7 SUP. RIDLEY-THOVAS: YOU CAN DO THAT TO ME.

9 SPEAKER | DI D RESPOND TO THE PACKAGE. | T WASN T COVE

10 COVWPARABLE. | JUST WANT WHAT' S COVPARABLE AND WHAT' S THE SAFE
11 FOR ME AND MY DAUGHTER. | T WASN T THAT THEY GAVE I T TO ME AND
12 | REJECTED IT. WHY DD | REJECT |1 T? BECAUSE | T WASN T THE

13  SAME. THAT'S WHY | REJECTED IT.

14

15 SPEAKER: MY RENT WAS PAID. HERE' S A COPY RI GHT HERE. MY RENT
16 WAS PAID. WHY | S MY | SSUE BEI NG BRUSHED AWAY? WHY IS TH S

17 | SSUE THAT WE HAVE BEI NG RUSHED?

18

19 SUP. KNABE, CHAIRVAN: I T IS NOT BEI NG RUSHED. THE | SSUES HAVE
20 BEEN ADDRESSED, OKAY? YOUR | SSUES HAVE BEEN ADDRESSED AND THEY
21 WLL FOLLOW UP WTH YOU.

22

SPEAKER: THI S IS WHAT |' M SAYI NG WE WERE HERE THREE MONTHS
AGO. W WANTED TO GET A DI ALOGUE RI GHT NOW WE WANT TO LEAVE
WTH A LI TTLE UNDERSTANDI NG THAT SOVETH NG WAS TAKEN CARE OF.
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2 SUP. KNABE, CHAI RVAN: YOU VE BEEN UP HERE TO SPEAK ABQUT THE
3 |ISSUE. YQU VE BEEN AFFORDED THAT OPPORTUNI TY. STAFF RESPONDED
4  ACCORDI N&Y. THEY HAVE AGREED TO FOLLOW UP W TH YQU, OCKAY.

6 SPEAKER: SO SAFETY |I'S NO Bl G | SSUE HERE. ABSOLUTELY, THAT'S
7 VHY | --

9 SUP. KNABE, CHAI RVAN: NO ONE SAI D THAT.

10

11  SPEAKER THAT'S WHY | CAME UP HERE.

12

13  SUP. RIDLEY-THOVAS: M SS TOLLI VER, MAY | SAY TH S? THE | SSUES
14 THAT ARE BEFORE US ARE PARTI CULAR TO | NDI VI DUALS. AND THEY

15 DI STI NGQUI SHED THEMSELVES FROM OTHER MATTERS THAT HAVE COVE

16 BEFORE THE BOARD. AND TO THE EXTENT THAT THAT | S THE CASE, WE
17 WLL CONTI NUE TO WORK TOWARD THE RESOLUTI ON OF THOSE | SSUES.
18 | ' VE HAD VERY DI RECT CONVERSATI ONS PERSONALLY W TH AT LEAST
19 TWO OF THE PERSONS, THESE TWO PEOPLE HERE ON THE TABLE RI GHT
20 NOW THE CENTER TABLE RI GAT NOW AND | W LL CONTI NUE TO WORK
21 TOMRD RESCLUTION. THIS IS NOI' THE FORUM TO TRY TO | RON OQUT
22 THE DETAI LS. THE FACT THAT YOU HAVE REG STERED, BOTH OF YQU
HAVE REQ STERED THE | SSUE THAT YOU ARE NOT SATI SFI ED W TH THAT
VWH CH HAS BEEN PRESENTED TO YOU BY THE COMMUNI TY DEVELOPMENT
COM SSION, IS CLEAR. BUT I T WLL NOT BE RESOLVED HERE. THE
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1 BOARD HAS NO- - PARDON ME FOR A SECOND-- THE BOARD HAS NO
2 JURISDI CTION TO I NSTRUCT A SPECI FI C RESCLUTI ON. THAT' S VHY |

3 TOOK IT UPON MYSELF TO HELP DO THAT. AND | WLL CONTI NUE TO DO
4  THAT.

6 SPEAKER 1'M NOT TRYING TO RECTIFY THI S. NO THAT'S NOT WY
7  PROBLEM

9 SUP. RIDLEY-THOVAS: YOUR | SSUES ARE CLEAR. YQOU RE NOT HAPPY
10 WTH WHAT HAS BEEN OFFERED. YOU DO NOT' THINK I T I S COVPARABLE.
11  AND I'T NEEDS TO BE WORKED THROUGH. THERE | S AN APPEALS

12 PROCESS. AND MY OBJECTI VE IS TO MAKE SURE YOU KNOW EVERY

13 SINGLE RI GHT THAT YOU HAVE.

14

15 SPEAKER AND | APPRECI ATE THAT.

16

17 SUP. RIDLEY-THOVAS: AND | WLL CONTINUE TO WORK W TH ANY OF

18 THE REMAI NI NG TENANTS TO EXHAUST THOSE RI GHTS OR EXHAUST THOSE
19 OPPORTUNI TI ES. TODAY THE MOTI ON THAT WAS JUST ADOPTED BY THE
20 BOARD IS TO MAKE SURE THAT THE RESOURCES WERE AVAI LABLE TO

21 PROVI DE SECURI TY. THE PRE- EXI STENT POT OF RESOURCES WAS

22 ESSENTI ALLY ABOUT TO BE EXHAUSTED. AND SO IT IS ONLY QUT OF A
SENSE OF TRYI NG TO MAKE SURE THAT THOSE WHO REMAI N ARE SAFE
THERE. BUT LET ME SAY FOR THE RECORD, IT IS TIME TO BRING TO
CLOSURE. AND THE WAY CLOSURE | S WROUGHT BY THE PARTI ES
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| NVOLVED WANTI NG TO GET THERE. AND | NEED TO HAVE FULL

CONFI DENCE THAT THAT IS YOUR OBJECTI VE AND SENSE, AND | TALKED

TO YOU | NDI VI DUALLY AND | REFUSE TO COLLAPSE YOUR SI TUATI ON
W TH YOUR SI TUATI ON ARE OR YOURS. THEY' RE ALL DI FFERENT.

SPEAKER: YES, THEY ARE.

SUP. RI DLEY- THOVAS: My LACK OF BEI NG SPECI FI C | S RELATED TO
THE FACT THAT YOU HAVE | NDI VI DUAL CASES.

SPEAKER: |'M FI NE W TH THAT.

SUP. RI DLEY- THOVAS: AND YOUR PRI VACY | S | MPORTANT. AND | WON' T

VI OLATE THAT I N THE CONTEXT OF THESE CONVERSATI ONS. MR

CHAI RVAN, LET ME SUGGEST THAT WE DI SPOSE OF THE MATTER

ACCORDI NGY.

OKAY, THANK YOU.

>>SPEAKER: COULD THE CHAI N GO? THAT' S WHAT | WANT.

SUP. KNABE, CHAI RVAN: WE GO TO PUBLI C COMVENT? ARE WE
FI NI SHED?
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1 CLERK SACH HAMAI: WE' VE COWLETED THE AGENDA. WE' RE AT PUBLIC
2 COMVENT.

4 SUP. KNABE, CHAI RVAN: ARNOLD SACHS? VI CTOR ALLEGRI A, DANI EL
5 GARCIA THE FIRST THREE. ARNOLD?

7 ARNOLD SACHS: GOOD AFTERNOON, THANK YOU. | KIND OF WANT TO BE
8 SPECI FIC, BUT, WELL WELL, FIRST OF ALL, |'D LIKE TO SAY THAT

9 THE SQUTH BAY PARK CONSERVANCY ARE UPSET ABOUT THE HEARI NGS

10 THAT WLL BE HELD ST. LOU S OBI SPO NEXT WEEK REGARDI NG THE

11  REDONDO BEACH CI TY AND THE HARBOR DEVELOPMENT THAT'S GO NG TO
12 OCCUR THERE. IT'S 230 M LES AVWAY, MAKING I T VERY DI FFl CULT FOR
13  THEM TO TRAVEL TO EXPRESS THEI R OPI Nl ON REGARDI NG THE

14 REDEVELOPMENT, THE REZONI NG OF THE HARBOR AREA. THAT BEI NG

15 SAID, | DD WANT TO COWENT ON AN ARTI CLE | N THE NEWSPAPER. |
16 DON T KNOW YOU HAVE YOU HAPPENED TO READ IT IN THE L. A TI MES.
17 I T'S FROM SUNDAY' S L. A. TIMES. | N REGARDS TO SOMVEBODY. AND |

18 HOPE THEY REMAI N SUCCESSFUL. THE GANG | NTERVENTI ON PROGRAM

19 AND I'"M NOT GO NG TO GET I NTO THE I NS AND QUTS OF THE GANG

20 | NTERVENTI ON PROGRAM BUT WHAT | WANTED TO COMVENT ON WAS PART
21 OF TH' S ARTI CLE STATES THAT THE GENTLEMAN WAS-- HE BECAME A

22 CONTRACTOR FOR GANGS AFTER HE GOT OUT OF SPENDI NG THREE YEARS
IN THE U. S. MARI NES. AS A CONTRACTOR, HE USED HI S M LI TARY
TRAI'NI NG FOR TECHNI CAL ASPECTS OF THE GANG WORLD, MOVI NG DRUGS
SURREPTI T1 QUSLY, USI NG COUNTER | NTELLI GENCE BY LEARNI NG | F THE
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1 DEALER WAS BEI NG WATCHED BY POLI CE, ET CETERA. THE PO NT BEI NG
2 THAT TH S COULD HAPPEN IN A LOT OF DI FFERENT COVMUNI TI ES. THE
3 GOVERNMENT W LL TRAIN THE BEST TRAI NI NG SOLDI ERS CAN GET,

4 THEY' LL COVE BACK TO THE COMMUNI TY AND THEY' LL BE ENLI STED

5 | NTO GANGS TO USE GOVERNMENT TRAI NI NG TO FI GHT GOVERNMENT

6 FORCES WHO ARE TRYI NG TO ERADI CATE DRUG CULTURE. SAME ARTI CLE,
7 U S TO SH FT APPROACH TO AFGHANI STAN S DRUG TRADE, WH CH

8 MEANS THEY' RE GO NG TO UPDATE, UPGRADE THEI R RESPONSE TO THE
9 OPIUM TRAFFICKING | T JUST IS THE PO NT WHERE THI S MADNESS

10 NEEDS TO STOP. $2 BILLION I'S SPENT I N THE COUNTY FI GHTI NG

11  GANGS. | DON' T KNOW HOW MJUCH OF THAT PORTI ON |'S SPENT FI GHTI NG
12 THE DRUG TRADE. THE MESSAGES COM NG OQUT OF MEXI CO ABQUT THE
13 DRUG WARS THERE, I T'S HARD TO BELI EVE THAT THE UNI TED STATES
14 |'S I NNOCENT | N THAT ENDEAVOR, ALSO. | T NEEDS TO BE SOVE

15 DI SCUSSI ON REALI STI CALLY ABOUT THE LEGALI ZATI ON OF SOVE

16 STREET- LEVEL DRUGS, ESPECI ALLY MARI JUANA. CET IT OFF THE

17 TABLE. STOP I T BEING USED AS THE CURRENCY | N THE UNDERWORLD.
18 THANK YOU.

19

20 SUP. KNABE, CHAI RMAN: THANK YOU. JANNA PASCHAL, ELI ZABETH

21  MJELLER, LUKE BAI LEY, AND BRI AN Cl VALE. GO AHEAD. WHOEVER

22 WOULD LI KE TO START.

JANNA PASCHAL: MY NAME IS JANNA PASCHAL, AND | ACTUALLY LI VE
I N ARLI NGTON, VIRGNIA |'"MHERE VISI TING My BROTHER WHO I S I N
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JAIL. | DDN T KNOWWHERE ELSE TO GO. | GOI' THE RECOVMENDATI ON
THAT SPEAKI NG I N FRONT OF YOU M GHT BE HELPFUL | F NOT FOR MY
BROTHER TO OTHER PEOPLE. JASON MY BROTHER SUFFERS FROM

EPI LEPSY AND DI ABETES. HE HAS MENTAL CHALLENGES, AS VELL. THE
FI RST THREE DAYS THAT HE WAS | NCARCERATED HE DI D NOT RECEI VE

I NSULI N. HE DI D NOT' RECElI VE ANY MEDI CATI ON AND HAD MULTI PLE
SElI ZURES AND WAS UNCONSCI QUS. SO A WEEK AFTER THAT, H S PHONE
CALLS STOPPED AND VE GOT WORD FROM HI S ROOMVATE THAT HE WAS ON
DI SCI PLI NARY ACTI ON. VWE DI D NOT KNOW WHY. SO | CAME HERE I N
HOPES OF VISITING HM SO |1 VWENT TO THE JAIL ON SUNDAY, WAl TED
IN LI NE FOR HOURS, WTH FAM LI ES THAT DON' T HAVE A VO CE. LIKE
"M SOVEONE WHO | S A LAW ABI DI NG CI TI ZEN WHO HAS A VO CE WHO
HAS A JOB AS A FAM LY AND THOSE PECPLE DON T HAVE A VO CE. BUT
THAT BEING SAID. | WAITED ALL THE WAY TO THE FRONT. THEY TOLD
ME | WOULD BE ABLE TO SEE HM THEN THEY CALLED ME UP AND SAI D
YOU CAN T SEE HM NOWWE VE GOTTEN WORD FROM | NSI DE, FROM THE
A . C. L.U HAS BEEN AMAZI NGY HELPFUL THAT IN 2-1/2 WEEKS HE' S
LOST 22 POUNDS. SO TO NOT' TO BE ABLE TO SEE YOUR LOVED ONE AND
TO NOT BE ABLE TO TALK TOH M |IT S JUST NOT FAIR SO

BASI CALLY | THOUGHT | WOULD NOT CRY. | THOUGHT | WOULD COVE
HERE | N HOPES AT LEAST TO PUT I T ON THE FOR THE RECORD THAT
THINGS LI KE THI S HAPPENS I N YOUR JAIL SYSTEM AND TH S I S MY
SECOND TI ME EXPERI ENCI NG SOVETHI NG LI KE THI' S. AND JASON, |
SHOULD PREFACE, IS NOT A VI OLENT CRIM NAL. HE'S SOVEONE WHO I S
A FORTUNE CARD TELLER ON VENI CE BEACH HE' S AROUND PECPLE, A
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1 CRIM NAL ELEMENT, ALL THE TIME. AND HE' S SERVI NG 160 DAYS. BUT
2 VWHEN HE WAS IN THE TW N TOWNERS FACI LI TI ES, SAVME DEAL. MJULTI PLE
3 SElI ZURES, BLOOD SUGARS AT 860, NOT GETTING H' S I NSULI N. AND

4 THAT'S NOT OKAY. |'M NOT GO NG TO HAVE MJUCH MORE TO SAY.

6 SUP. KNABE, CHAI RVAN: THANK YQU.

8 LUKE BAILEY: OKAY MY NAME | S LUKE BAILEY. | HAVE BEEN WORKI NG
9 WTH THE JAILS PROJECT FOR A . C. L. U FOR ABOUT SI X MONTHS NOW
10 AND | JUST WANT TO EXPOUND A LITTLE BI'T ON WHAT SHE SAID I N

11  ORDER TO KIND OF GENERALI ZE THE FACT THAT HER BROTHER S

12 EXPERI ENCES ARE NOT UNCOVWMON I N THE JAIL SYSTEM |'VE MET A

13 MAN WHO WAS I N JAIL FOR A NUMBER OF WEEKS FOR A D. U.I. AND HE
14 HAS NOW RECEI VED PERVANENT NERVE DAMAGE FROM GETTI NG BEATEN BY
15 THE AUTHORITIES. | HAVE MET WTH A 50- YEAR-OLD WOMAN WHO S I N
16 JAIL TERM NALLY |ILL WTH CANCER AND SHE' S THERE ON HER FI RST
17 OFFENSE. SHE HAS HAD TO GO THROUGH A LOT OF BUREAUCRACY I N

18 ORDER TO GET THE CORRECT URCSTOW AND COLONOSTOMY BAGS SO THAT
19 THEY DOESN' T LEAK ON HER IN THE M DDLE OF THE NIGHT. | VI SI TED
20 A DORM OF 75 MEN I N NORTH COUNTY CORRECTI ONAL FACI LI TY WHERE
21 THERE ARE FOUR TOA LETS, FOUR URI NALS AND FOUR SI NKS AND ONLY
22 ONE OPERATI NG TO LET, ONE OPERATI NG URI NAL AND ONE OPERATI NG
SINK FOR 75 MEN. AND THEY HAVE TO BLOCKADE THESE FLOODI NG

TO LETS WTH THEI R BLANKETS. ACTI ONS WERE TAKEN WHEN | CAME TO
VISIT AND SPOKE TO THE DEPUTI ES, BUT I T IS CLEAR THAT BEH ND
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1 CLOSED DOORS, THOSE ACTI ONS ARE NOT BEI NG - THEI R QUESTI ONS
2 ARE NOT BEI NG ANSVERED AND THEI R NEEDS AREN T BEI NG MET MET.

3 SO WTH RESPECT TO THE LOS ANGELES SHERI FF' S DEPARTMENT, |'M
4 SURE THERE ARE MANY DI FFI CULTI ES RUNNI NG A JAIL THAT |I' M NOT

5 EVEN AWARE OF. BUT | HAVE COVE ACROSS CONDI TI ONS OF NEGLECT

6 AND DI SREGARD. AND THERE IS OFTEN AN ABSENCE OF BASI C RESPECT
7 THAT PERVEATES JAIL CULTURE. IT IS REAL THAT | NMATES RI GHTS

8 ARE VI OLATED EVERY DAY.

10 ELI ZABETH MUELLER HELLO. MY NAME | S BETH MJELLER | AM A LAW
11  STUDENT, AND |'M ALSO WORKI NG AT THE AA.C.L.U. TH S SUMVER I N
12 THE JAILS PRAJECT. | WANTED TO SECOND THE FACT THAT A LACK OF
13 ACCESS TO ADEQUATE MEDI CAL CARE IS A PERVASI VE PROBLEM I N THE
14 L. A COUNTY JAILS. EVERY MALE WHO IS ARRESTED I N L. A. COUNTY
15 | S PROCESSED | S THROUGH ONE FACI LI TY, THE | NVATE RECEPTI ON

16 CENTER, WHERE THE SHERI FF' S DEPARTMENT EMPLOYEES RECORD THE

17 PERSONAL | NFORVATI ON AND EVALUATE THE HEALTH OF THE | NCOM NG
18 | NVATES. | NTAKE PROCESS TAKES HOURS, SOVETI MES DAYS, DURI NG
19 VWH CH | NMATES USUALLY DO NOT RECEI VE MEDI CATI ONS OR OTHER

20 MEDI CAL CARE. THI' S CAN LEAD TO SERI QUS COWMPLI CATI ONS FOR

21 PEOPLE WTH CHRONI C MEDI CAL CONDI TI ONS LI KE DI ABETES, HI GH

22 BLOOD PRESSURE, ASTHVA, ET CETERA. ONE | NVATE W TH DI ABETES
TOLD ME HE SPENT NEARLY A DAY IN THE | .R C. W THOUT ACCESS TO
DI ABETES TESTI NG MATERI ALS OR I NSULIN. THE FOOD THAT HE WAS

G VEN WAS LOADED W TH SUGAR, SO HE DI D NOT EAT OR DRI NK QUT OF
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1 FEAR OF GO NG | NTO DI ABETI C SHOCK EVEN THOUGH HE TOLD PEOPLE
2 WORKI NG THERE THAT HE WAS DI ABETI C AND DI D NOT FEEL WELL, HE
3 DI D NOT RECElI VE ANY TREATMENT. WHEN HI S BLOOD SUGAR WAS

4 FINALLY TESTED OVER 24 HOURS LATER, I T WAS OFF THE CHARTS AND
5 HE HAD TO BE SENT TO THE MEDI CAL WARD. ONCE | NVATES ARE

6 PROCESSED THROUGH THE |. R C., THEY ARE CLASSI FI ED TO A CELL

7  VWHERE THEY OFTEN FACE A MYRI AD OF ADDI TI ONAL PROBLENMS.

8 COUNTLESS | NVATES HAVE TOLD ME THAT THEY DI D NOT RECEI VE THE

9 PRESCRI PTI ON MEDI CATI ONS THEY TOOK | N THE COMVUNI TY FOR THE

10 FIRST FEWWEEKS OR MORE OF THEIR TIME SPENT IN JAIL. TH S CAN
11 HAVE | MMEDI ATE AND LONG TERM MEDI CAL EFFECTS. | NVATES THAT

12 DEVELOP MEDI CAL PROBLEMS IN THE JAIL FACE LONG WAI TS, OFTEN

13 MANY WEEKS LONG BEFORE THEY' RE ABLE TO SEE A DOCTOR, | F AT

14  ALL. ADDI TI ONALLY | NMVATES W TH MEDI CAL CONDI TI ONS AND

15 DI SABI LI TI ES FACE THE CONSTANT THREAT OF RETALI ATI ON FROM

16 GUARDS AND MEDI CAL STAFFERS. FOR | NSTANCE, MJULTI PLE | NMATES

17 WHO USE WHEELCHAI RS HAVE BEEN TOLD OR HAVE TOLD ME, RATHER,

18 THAT THEY WERE ElI THER THREATENED OR ACTUALLY HAD GUARDS AND

19 MEDI CAL STAFF TAKE AVWAY THEI R WHEELCHAI RS. W THOUT THE ABI LI TY
20 TO WALK, YQU CAN JUST | MAG NE THE TYPE OF PAIN AND HUM LI ATI ON
21 THAT THESE MEN MUST HAVE FELT WHEN THEY COULDN T GET

22 THEMSELVES TO A TO LET TO RELI EVE THEMSELVES OR TO THE CELL
FRONT TO RECEI VE MEDI CATI ON OR FOOD. ANOTHER PROBLEM I N THE
JAILS HAS TO DO W TH | NMATES W TH MJLTI PLE MEDI CAL CONDI TI ONS
OR DI SABI LI TIES. FOR | NSTANCE, | RECENTLY LEARNED OF AN | NVATE
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WHO HAS DI ABETES AND USES A WHEELCHAI R. THE JAIL DI DN T KNOW
2 VWHAT TODOWTH HM AT FIRST THE JAIL CLASSI FIED HMTO A

3 DI ABETES WARD. THERE HE RECEI VED TESTI NG ADEQUATE TESTI NG

4 MATERI ALS AND | NSULI N BUT WASN T HANDI CAPPED ACCESSI BLE. SI NCE
5 THE BATHROOM DI DN' T HAVE RAILS, HE HAD TO BE HELD BY OTHER

6 | NMATES TO UNDRESS AND GET ONTO THE TO LET. THE JAIL THEN

7 MOVED HMTO A WVHEELCHAI R UNI T WHERE HE WAS ABLE TO GET AROCUND
8 BUT HE DIDN T RECEI VE ANY TESTI NG MATERI ALS OR I NSULI N TO TEST
9 HS DI ABETES. WHEN HE REQUESTED THE MATERI ALS FROM THE GUARDS
10 AND MEDI CAL STAFFERS, HE WAS ElI THER | GNORED OR HARASSED.

11 | NMATES CLASSI FI ED TO THESE MEDI CAL UNI TS OFTEN DO NOT RECEI VE
12 ADEQUATE PROGRAWMM NG, WHI CH I NCLUDES QUT OF CELL TI ME AND

13 RECREATION TI ME. | MAG NE THE EFFECTS THAT A COWPLETE LACK OF
14 EXERCI SE WOULD HAVE ON AN | NVATE' S HEALTH. I F AN | NVATE W TH
15 DI ABETES CANNOT EXERCI SE, | T BECOVES HARDER TO CONTROL HI S

16 VI GHT. AND BLOOD SUGAR. | T ALSO HAS PROFOUND PSYCHOLOG CAL

17 EFFECTS. AS MANY | NVATES REPORT THAT BEI NG LOCKED IN A

18 W NDOWMESS CELL W THOUT TELEVI SI ON, READI NG MATERI ALS, ETC.,

19 MAKES THEM EXTREMELY DEPRESSED. UNFORTUNATELY THESE ARE ONLY A
20 FRACTI ON OF THE PROBLEMsS REGARDI NG ACCESS TO MEDI CAL CARE AND
21 DISABILITIES IN L. A. COUNTY JAI LS. THANK YOQOU.

22

SUP. KNABE, CHAI RVAN: THANK YOU.
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BRI AN Cl VALE: MY NAME |'S BRI AN Cl VALE AND | ' M WORKI NG AT THE
A CL U TH S SUMWER ON THE JAILS PRAJECT. | HELP | NMATES AND
THEI R FAM LI ES OBTAI N ACCESS TO MENTAL HEALTH SERVI CES AND |
ALSO ADVOCATE ON BEHALF OF | NVATES FOR HUMAN LI VI NG

CONDI TI ONS. |' VE BEEN SHOCKED AT THE FEAR OF RETALI ATI ON THAT

| NMVATES AND FAM LY MEMBERS VWHO REPORTED TO ME AS A RESULT OF
THI'S ADVOCACY. FOR I NSTANCE, | NVATES TELL ME THAT DEPUTI ES
PUNI SH ENTI RE ROA5 | F ONE PERSON COVPLAINS. ONE TI ME AN | NVATE
COVPLAI NED ABQUT | NFREQUENT SHOWERS. AND WHEN WE VWENT BACK TO
CHECK ON THE COWPLAI NT, EVERYONE | N THE ENTI RE ROW HAD TOLD US
THAT THE DEPUTI ES TURNED OFF THE PHONES FOR TWO DAYS AND
BLAMED THE ONE | NMATE WHO COVPLAI NED. FEAR OF PHYSI CAL

VI OLENCE | S A PREVALENT CONCERN. EVERY | NVATE TELLS US THEY' RE
AVARE OF BEATI NGS AND STRI PS BY DEPUTI ES AND PARTS OF THE
COLLECTI VE PUNI SHVENT SAYI NG THAT THE DEPUTI ES MAKI NG | T CLEAR
THAT THEY WLL TURN A BLIND EYE TO ATTACKS. TH S CREATES A
CULTURE OF FEAR AND MANY | NVATES ARE VI SI BLY NERVOUS WHEN WE
WALK BY. AND JUST PREFER THAT WE PASS QUI CKLY AND NOT SEEN
TALKI NG TO DEPUTI ES. FAM LI ES OFTEN CALL AND COWVPLAI N BUT
REQUEST THAT I T WOULD BE ANONYMOUS QUT OF FEAR THAT THEY WOULD
BE PHYSI CALLY HARMED | F THEY COVPLAI NED. | NVATES ADDRESS
ENVELOPES TO THE A. C. L. U STREET ADDRESS, BUT DON T WRI TE

A . C L.U ON THE ENVELOPES BECAUSE OF THE FEAR THEY HAVE THAT

| F THEY REPORT ANYTHI NG TO US, THE GUARDS W LL BEAT THEM FOR
CONTACTI NG THE ACLU OR THAT THEI R PHONE ACCESS OR VI SI TI NG
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1 PRIVILEGES WLL BE RESTRI CTED. MANY | NVATES WHO REPORT THESE
2 THINGS WON' T EVEN TELL US ANYTHI NG UNTI L THEY' VE El THER BEEN
3 RELEASE ORDER TRANSFERRED TO STATE PRI SON BECAUSE THEY' RE TOO
4 FRI GHTENED TO BRI NG ANYTHI NG TO QUR ATTENTI ON WHI LE THEY' RE

5 STILL WTH N REACH OF THE SHERI FF' S DEPARTMENT. AND THESE ARE
6 THE ONLY THI NGS WE HEAR ABOUT. UNDOUBTEDLY MANY OTHER | NVATES
7 ARE | NTI M DATED BY THE THREATS OF THESE RETALI ATI ON AND NEVER
8 COVE FORWARD TO US AT ALL. THANK YOU FOR YOUR TI ME.

10 SUP. KNABE, CHAI RVAN: THANK YOU. THERE ARE NO OTHER FOLKS

11 SIGNED UP FOR PUBLI C COMVENT. | F YOU WLL READ US | NTO CLOSED
12 SESSI ON, PLEASE.

13

14 CLERK SACH HAMAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
15 NOTI CE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL BE
16 CONVENI NG I N CLOSED SESSION TO DI SCUSS I TEM NO. C. S. -1,

17  CONFERENCE W TH LEGAL COUNSEL REGARDI NG EXI STI NG LI TI GATI ON.

18 |ITEM NO C. S -2, CONFERENCE W TH LEGAL COUNSEL REGARDI NG

19 SI GNI FI CANT EXPOSURE TO LI TI GATI ON, ONE CASE. | TEM NO

20 YES,C S. -3, CONFERENCE WH WLLIAM T FUJI OKA, CHI EF OFFI CER AND
21 STAFF. C. S. -4 CONS|I DERATI ON OF CANDI DATE FOR AN DI RECTOR OF

22 THE HEALTH SERVI CES OFFI CE. AND LI SA GARRETT AS ACTI NG

Dl RECTOR OF PERSONNEL AS | NDI CATED ON THE POSTED AND
SUPPLEMENTAL AGENDA. ALSO DUE TO FACTS W HCH CAME TO THE
BOARD S ATTENTI ON SI NCE THE POSTI NG OF THE SUPPLEMENTAL AGENDA
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1, THERE EXI STS A NEED TO CONVENE | N CLOSED SESSI ON ON AN
2 URGENCY BASI S TO CONFER W TH LEGAL COUNSEL RELATED TO

3 SIGNI FI CANT EXPOSURE TO LI TI GATI ON, ONE CASE, PURSUANT TO
4  GOVERNMENT CODE SECTI ON 54946. 9- B.

6 SUP. RIDLEY-THOVAS: SECOND THAT, MR CHAI RVAN. | SECOND THAT.

8 SUP. KNABE, CHAI RVAN: THANK YOU VERY MJCH.

10 CLERK SACH HAMAI: | DO NEED A MOTI ON ON THAT.

11

12 SUP. KNABE, CHAIRVAN: | MOVED IT. HE SECONDED. W THOUT
13 OBJECTI O\

14

15 CLERK SACH HAMAI: THANK YQU.

16
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